
​Special Remote Meeting of the Board of Directors​
​Wednesday , July 08, 2026​

​Present:                                   ​​Beverly:​​                               ​ ​Dr. Cushing​
​                                                            ​​Danvers:                              ​ ​Mr. Bauer​​            ​

​Hamilton Wenham:          ​ ​Mr. Tracy​
​Ipswich:                               ​ ​Dr. Blake​
​Lynn:                                     ​ ​Ms. Cohen​
​Lynnfield:                            ​ ​Mr. Geary​
​Manchester-Essex​ ​Ms. Beaudoin​
​Marblehead:                       ​ ​Mr. Robidoux​
​Nahant:                               ​ ​Mr. Liebow​
​North Reading:                  ​ ​Dr. Daly​
​Pentucket:                          ​ ​Dr. Bartholomew​
​Reading:                              ​ ​Dr. Turner​
​Rockport:                            ​ ​Dr. Branco​
​Swampscott:                      ​ ​Mr. Calichman​
​Tri- Town:                             ​ ​Dr. Morrison​
​Triton:                                  ​ ​Mr. Forget​
​ ​

​NEC:​​                                      F. Rosenberg​​                     ​ ​K. Mahoney​
​                                                                           ​​                                                               ​

​                               ​
​Absent:                               ​​Gloucester:​ ​Ms. Pasquarello​

​Masconomet:                     ​ ​Ms. Galante​
​Peabody:                             ​ ​Dr. Vadala​
​Salem:                                  ​ ​Ms. Carbone​

​                         ​
​                            ​

​1.​ ​Call to Order:​​Mr. Bauer called the meeting to order​​at 8:02 a.m. Roll call was conducted, and​
​15 members were present. This Open Meeting of the NEC Board of Directors is being​
​conducted remotely in accordance with Governor Healey’s extension of the temporary​
​provisions pertaining to the Open Meeting Law.​

​Mr. Bauer also welcomed Dr. Henry Turner to the Board and shared that a formal​
​introduction would take place at the September Board of Directors meeting.Dr. Turner noted​
​that he had not yet been formally appointed by the school committee, and therefore he did​
​not vote.​



​2.​ ​Approval of Revised Restraint and Time-Out Policy -​​Ms. Rosenberg explained that the​
​purpose of the special meeting was to approve the updated Restraint and Time-Out​
​Policy to ensure NEC remains in compliance with current state regulations.​

​The draft policy had previously been reviewed by the Policy Committee. Dr. Blake, Chair​
​of the Policy Committee, reported that the committee had completed its review and was​
​comfortable recommending the policy to the Board for approval.​

​Before the vote, Ms. Rosenberg asked if there were any questions from Board members.​

​Dr. Morrison asked whether NEC's legal counsel had reviewed the revised policy.​
​Ms. Rosenberg confirmed that legal counsel had reviewed the policy and that it was​
​developed using legal guidance and state templates.  She also noted that NEC continues​
​to develop procedures for the limited number of students who may require the use of​
​seclusion.​

​MOTION:​​Mr. Bauer made a motion, seconded by Mr. Robidoux,​​to approve the draft​
​NEC Restraint and Time-Out Policyas presented​

​VOTE:​​A roll call vote was taken, and the motion passed​​with 15 members in favor​

​Following the vote, Ms. Rosenberg thanked the Board members for their time and​
​participation. She shared that she would be meeting with the four new Board members​
​over the summer as part of their onboarding process.  She also noted that the revised​
​policy would be presented for a second reading at the September Board meeting and​
​would remain identified as a draft in the policy handbook until the Board completed its​
​final review and approval.​

​3.​ ​ADJOURN​
​MOTION:​​Mr. Bauer made a motion, seconded by Mr. Robidoux,​​to adjourn the meeting​
​at 8:18 am​
​VOTE:​​A roll call vote was taken with 15 members in​​favor​

​ ________________________________________________________​
​Kathy Mahoney, Administrative Assistant to Executive Director​

​            ​

​ ​
​__________________________________________________________​
​Francine Rosenberg, NEC Executive Director​


