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EREAMBLE

1. Thisagreement entered into this 25 day of May, 2016 between the Board of Directors of the
Northshore Education Consortium, herein after called the Board or the Consortium, and the Northshore
Education Consortium Employees Federation, Local 4293, American Federation of Teachers (AFT), AFT
Massachusetts, (AFL-CIO), hereinafter called the Federation, and reduced to writing as follows:

1.1. All terms and provisions of the predecessor Collective Bargaining Agreement that was in effect
from September 1, 2014 to August 31, 2016 except to the extent modified by this Memorandum
of Agreement, will be carried over intact into the successor Collective Bargaining Agreement
which shall be effective for the three (3) year period from September 1, 2016 to August 31,2019.

1.2. AllReferences to dates in the successor Collective Bargaining Agreement shall be changed to
reflect the term of the successor Agreement unless otherwise provided for in this document.

ARTICLE I
FEDERATION RECOGNITION AND DEFINITIONS

2.1. The Northshore Education Consortium Board recognizes the Northshore Education Consortium
Employees Federation, Local 4293, American Federation of Teachers (AFT), AFT Massachusetts,
AFL-CIO, as the exclusive bargaining representative for all those persons in Bargaining Unit A-
Professional (Clinical Directors, Coordinators, Counselors, Head Nurses, Registered Nurses, Registered
NurseSupervisors, Social Workers, Teachers, and Therapists) and all those persons in Bargaining UnitB -
Paraprofessional (Certified Medical Professionals, Paraprofessionals, und Specialists) excluding all

managerial and confidential employees and other employees.

2.2. The withholding or failure by either party to exercise any of its rights recognized or reserved by
this Agreement shall not be deemed a waiver of such recognized or reserved rights in the future and

shall not consiitute amodification of this Agreement.

3.  DEFINITIONS
3.1. Theterm "employee” as used in this A greement means a person employed by the Board in the
bargaining units as described in ArticleL.

3.2. Theterm "Federation Representative” as used in this Agreement means the Federation building
representative or other qualified designeeof the Federation.

3.3. Whenever a personal pronoun as used in this Agreement such pronoun shall be understood to apply
equally to both male and female members of the bargaining units.

3.4. Theterm "Board" as used in this Agreement refers to the Board of Directors of the Northshore
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Education Consortium.

3.5. The term "Federation” as used in this Agreement refers to the Northshore Education Consortium
Employees Federation, Local 4293, American Federation of Teachers (AFT), AFT Massachusetts, AFL-CIO,

3.6. Theterm "parties” as used in this Agreement refers to the Board and Federation as participants in
this Agreement.

3.7. Theterm "Executive Director” as used in this Agreement means the administrativehead of the
Northshore Education Consortium.

3.8. Theterm "fidl-time" for Unit A (Professional Employees), is defined as 2/3 of a full-time position.

3.9. Theterm "full-time" for Unit B(Certified Medical Professionals, Specialist, and Paraprofessional)
employees, is defined as twenty-three {23)hours per week.

3.10, "Certified Medical Professionals" are those employees who are certified as: Licensed Practical
Nurses, Certified Occupational Therapy Assistants, Physical Therapy Assistants, and Speech and Language
Assistants.

3.11. *Specialists" arethose employees in the positions of Case Managers, Behavior Specialist,
Vocational Specialists, Recovery Counselors and other positions mutually agreed upon by the
Executive Director and the Federation President.

3.12. A "Temporary Employee" is an individual that fills a position that the Consortium believes,
in good faith, will last no longer than forty-five (45) work days. Temporary Employees are not part of
the bargaining units covered by this Agreement, however, if a Temporary Employee becomes Interim
or Permanent, then his/her date of hire shall be the date hired as a Temporary Employee, and all
benefits shall accrue retroactively to this date of hire.

3.13, An "Interim Employee" is an individual that fills a position for more than forty-five (45) days
but not past the end of the current school year, with a specific expected end date. Interim Employees
are part of the bargaining units covered by this Agreement.

3.14, A "Permanent Employee" is an individual that fills a position that will last at least one (1)
year or into the next school year. Permanent Employees are part of the bargaining units covered by this
Agreement,

3.15. A "Substitute Employee" is an individual who fills in for another employee who is
currently unable to work. Substitute Employees arenot part of the bargaining units covered by this

Agreement.



ARTICLEL
MANAGEMENT RIGHTS

4. Subject only and only to the extent that an express provision of this Agreement specifically limits
the rights or discretion of the Board, all rights, functions, and prerogatives, of the Board formerly
exercised or exercisable by the Board remain exclusively in the Board. These rights whether exercised
or not, include, without being limited to, all rights and powers given to the Board by law, the right to
operate, manage and control the Consortium and its activities and to direct the work of its employees
and the use of its properties, facilities and equipment; to determine the hours, schedules and
assignments of work and work tasks; the right to establish, change or discontinue duties including the
right to introduce, change, or discontinue methods, facilities, operations, processes, services and
techniques; to require reasonable standards of performance and the maintenance of discipline, order
and efficiency; to determine educational and professional standards,

operations, and other policies; to determine methods and procedures and to direct employees; to
determine employee competency, and the assignment of work; the right to obtain from any
source and to contract and subcontract for materials, services, supplies and equipment;
provided, however, that any decision to contract services that would affect bargaining unit
employees, the Board agrees to bargain the impact of such a decision with the Federation; to
establish or change any form of employee benefits in excess of, or in addition to, those provided
by this Agreement, the rightto select, hire, suspend, evaluate, transfer, promote and demote
employees consistently with this Agreement; the rightto discharge or otherwise discipline
employees; the right to lay off employees for lack of work or for other reasons; the right to
promulgate and enforce rules relating to policies, operations, and safety measures; the right to
discuss terms and conditions of employment directly withemployees and to inform them
directly concerning employment matters; andin the event of an emergency, the right to require
reasonable overtime work, and the right to have that work performed by members of the
bargaining unit and all other rights pertaining to the operation or management of the

Consortium.

ARTICLE 1l
SALARY AND COMPENSATION

5. BASICSALARYSCHEDULE

5.1. Bargaining unit employees shall be compensated in accordance with the salary schedule(s)

found in Appendix A and Appendix B. Clinical Directors, Coordinators, Counselors, Head

Nurses, Social Workers, Teachers, and Therapists shall be compensated in accordance with the

Teacher and Head Nurse Salary Schedule (Appendix A-1). Registered Nurses shall be

compensated in accordance with the Registered Nurse Salary Schedule (Appendix A-2).
\»»*’i’araprofessionals shall be compensated in accordance with the Paraprofessional Salary Schedule

(Appendix B-1). Certified Medical Professionals shall be compensated in accordance with the
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Certified Medical Professional Salary Schedule (Appendix B-2). Specialists shall be compensé.ted
in accordance with the Specialist Salary Schedule (Appendix B-3).

5.2. Consortium employees whose services are deployed in or used by member school systems are tc
be considered Consortium employees.

5.3. Certified Medical Professionals and Specialists shall be assigned to duties consistent with their
certification.

ELACEMENT ONTHESALARY SCHEDULE

6.1 Upon recommendation of the Executive Director, the Consortium Board will finalize the
initial placement on the salary schedule/rate of pay for Consortium employees. Staff members
may be given credit upon initial employment for previous full time, equivalent experience in
eitherthe public or private employment at the discretion of the Executive Director. This Section
shall not be subject to the grievance and/or arbitration procedure.

6.2 Subject to the conditions contained in this Section, normal progression on the appropriate
salary schedule shall be one (1) step for completion of each additional year of continuous service
to the Consortium. Such changes shall only be made in September and a minimum of ninety-two
(92) days service before September 1 shall be the basis for computing a year of service. The
Consortium Board reserves the right to withhold any progression on the salary schedule for
unsatisfactory work performance, asrefiected in the employee's evaluation.

6.2.1 A Paraprofessional hired after ratification of the 2016-2019 Agreement must attain/possess
an Associate's (2 Year) Degree to advance to Step 6-10.

6.2.2 A Paraprofessional hired after ratification of the 2016-2019 Agreement must attain/possess
aBachelor's. (4 Year) Degreeto advanceto Step 11-15.

6.3 All professional staff shall be appropriately certified or licensed or otherwise approved to the
extent required by law, regulation, or policies of the Department of Education or other governing state
or federal agency.

6.4 Registered Nurses shall be placed on the salary schedule at the discretion of management, and said
decision shall not be subject to the grievance and/or arbitration procedure.

6.5 A Paraprofessional hired after ratification of the 2016-2019 Agreement shall be placed on the Salary
Schedule at a Step appropriate for his/her educational level and/or previous full time equivalent
experience provided:

6.5.1 A Paraprofessional who possesses only a High School Diploma/GED (HS/GED) shall not be
placed onthe Salary Schedule at a Step higher than Step 3.

6.5.2 A Paraprofessional who possesses an Associate's (2 Year) Degreeshall not be placed on the
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Salary Schedule at a Step higher than Step 6.

6.5.3 A Paraprofessional who possesses aBachelor's (4 Year) Degree shallnot beplaced onthe Salary
Schedule at a Step higher than Step 11.

6.6 Only those employees who perform supervisory roles within the following positions shall receive
an annual stipend. Those positions are: Physical Therapist, Occupational Therapist, Speech Therapist,
Vision Therapist, Home Trainer, Clinical Director, and Nurses. Said stipends will be paid in accordance

with the following schedule:

INDIVIDUALS | 20102011 | 2011-2012
1-5 $1,000 $1,150
6-10 $1,200 $1,350
11-15 $1,400 $1,550
16+ $1,600 $1,750

The aforementioned stipends are to be paid on an annual basis and shall be based upon the number of
employees the supervisor has reporting to him/her as of November 1* of that school year. No
employee will receive morethan one of the above referenced stipends in any given year.

67 HeadTeachersand Curriculum andInstruction Coordinator shallreceivea stipend of$1,500;
effective September 1, 201 1the stipend shall be $1,650 per year.

68 Mentors shall receive $400per year and will follow Induction Program Guidelines.

69 The memorandum of agreement found in Appendix E shall hereby be incorporated into this
Agreement.

610 Registered Nurses other than Head Nurses, with a Bachelor's Degree or higher shall receive a yearly
stipend of$750.

611 There shall be a joint labor management group to review stipends and make recommendations to the
bargaining teams, The Committee will convene on or about October 1, 2019 to make any recommendations

to the bargaining teams prior to June 1, 2020.

7. INCREMENTSFORADVANCEDCREDIT

7.1 Subject to the conditions contained in this Agreement, changes in a professional's salary through
the attainment of credits recognized on the Teacher and Head Nurse Salary Schedule (Appendix A-1)
shall be made on September 1 and February 1* of each school year. In order to obtain increments, an
Employee must notify the Executive Director and provide documentation three months prior to the
next change date (i.e. September 1 or February 1) to the Executive Director' s satisfaction that they
have obtained appropriate credits in arelevant field from an accredited school or university. If an
smployee is expected to earn the appropriate credits less than three (3) months prior to the next change

‘date (i.e. September 1 or February 1), then they shall notify the Executive Director of their anticipated
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change in credits that would entitle them to change pay lanes three (3) months prior to the next change
date. Such an employee shall provide the Executive Director with the required documentation as soon
as it becomes available but no later than two (2) weeks prior to the next change date,

7.2 With respect to advanced credit, graduate level credits are subject to the Executive Director's
approval and must berelevant to the employee's field. Employees must provide documentation to the
Executive Director's satisfaction that they have obtained a grade of "B" or better in graduate level
courses relevant to their field.

7.3 Withrespect to advanced credit for Masters Plus 15, Masters Plus 30, and Master s Plus 45 graduate
level credits are subject to the Executive Director's approval and must be relevant to their field. These
credits must have earned a grade "B" orbetter.

8. METHODOFPAYMENT

8.1 All employees are paid bi-weekly. Unit A employees shall receive twenty-t wo (22) or twenty-six
(26) equal bi-weekly payments each school year, with the first bi-weekly payment made no later than

September 15th. Full-time Unit A employees, hired before February 15!, and working through the end
of the school year, will be paid through August 31%. Effective with the start of the 2014-2015 school
year Unit B employees shall have the option of twenty-t wo (22) or twenty-six (26) equal bi-weekly
payments with the first bi-weekly payment made no later than September 15%

8.2 An employee may elect to have their salary/wages deferred and paid in twenty-six (26) equal bi-
weekly installments. Such voluntary election shall made be no later than June 30™ of each year for the
following school -year,

or within two (2) weeks of an employee's date of hire, using the Payroll Deferral Form mutually agreed
to by the parties attached hereto, and made a part hereof as Appendix K. An employee who currently
receives their salary/ wages over twenty -two (22) bi-weekly instalbments shall experience no change,
unless the employee elects to START the deferral using the Payroll Deferral Form. Once an employee
has voluntarily elected to have t heir salary/wages deferred and paid in twenty-six (26) equal bi-weekly
installments, such election shall remain in effect for the remainder of the

school-year for which such election has been made, and will continue thereafter from year to year, unless
the employee elects to STOP the deferral, using the Payroll Deferral Form.

8.3 Allpayroll deductions for discretionary/ non-compulsory deductions such asFSA/DCA, dental,
disability, life, and health insurance premiums shall be deducted from an employee's payroll based on
twenty-two (22) equal bi-weekly installments . All non-discretionary/ compulsory payroll deductions
shall be deducted equally from an employee' s payroll based on the number of bi-weekly payroll
installments elected by the employee. If an employee leaves or dies during the school year, he/she or
his/her estate shall be entitled to any compensation earned, but not yet paid to the employee.

8.4 Notwithstanding the above, employees in either Unit A or Unit B who work less than a full
school year shall have their pay prorated according to the 1/ 185 method for each day worked.

8.5 Reimbursement vouchers must be submitted to the Business Office for payment no later than the
7



fifteenth (15%) day of the month and shall be issued as a separate check on the last day of the month, or
the thirtieth (30)day of the month, whichever is sooner.

8.6 Allmaterials, supplies, equipment, keys and other goods must be returned prior to issuing the final
check of the year.

9. SUBSTITUTEPAY

9.1 A Paraprofessional or Specialist who substitutes for a Teacher, or a Paraprofessional who
substitutes for a Specialist, shall receivethe amount of the first step of that salary schedule or their
current pay, whichever is greater, starting the fourth(4™) consecutive day of substitution.

9.2 A Float Nurse substituting for the Head Nurse shall receive an additional $100 per day starting on
the fourth (4*)consecutiveday of substitution.

6.3 The Consortium shall make every effort to hire a substitute for absent Teachers, Paraprofessionals
and Nurses.

10.1 TRANSPORTATION A LLOWANRCE. Employees required by the Executive Director or

his/her designee to drive their private automobile for work related duties will be allowed a
transportation allowance equal to the rate that is used by the Internal Revenue Service (IRS) on the

“receding September 1

16.2 Employees shall be reimbursed for necessary parking expenses provided that parking receipts are
submitted together with completed forms which are available in the Business Office. Forms must be

submitted by the fifieenth (15%) day of eachmonth.

10.3 Except as provided in the Consortium's Transportation Policy, the Consortium does not
authorized nor require employees to transport any student, client or ward of the state in his/her own

automobile.

10.4 CELL PHONE REIMBURSEMENT. Anemployee who providesitinerantservices on behalf

ofthe Consortium asaVision Therapist, Mobility Specialist, Community Resource Coordinator, Home
Trainer, or other position as determined by the Executive Director, and who uses his’her own cell phone
to perform official duties shall be reimbursed at the rate of twenty-five dollars ($25) per month.
Reimbursement for employees who work or travel less than full-time shall be pro- rated.

10.5 An employee's eligibility for reimbursement shall be subject to the discretion of the Executive
Director, provided such discretion is not exercised in an arbitrary or capricious manner.

198.6 Payment for cell phone reimbursement to eligible employee's shall be made to coincide with the
st pay period of each month provided the employee has supplied documentation acceptable to the

Executive Director.



11. IN-SERVICE PAYMENT

11.1 Allmembers of Unit A required to attend mandatory in-service programs held beyond their
normal work hours shall be paid twenty-five dollars ($25) per hour.

11.2 Management has the option to offer compensatory time in lieu of payment but such
compensatory time must be mutually agreedto by both the employee and the supervisor.

12. LONGEVITY

12.1 Employees shall receive the following longevity payment. Longevity checks shall be paid by
December 15" for the period ending the previous school year. Employees who have completed the
requisite years of service prior to October 15 shall be eligible for longevity payments. Longevity
payments for part-time employees will be prorated

#of Years | 2010-2011 | 2011-2012
10 $850 $950
15 $1,325 $1,425
20 $1,600 $1,700
25 |'$2,000 $2,100
30 | $2,500 $2,600
ARTICLE IV
Benefits

13. HEALTH INSURANCE

13.1 Eligibility for benefits, except whereindicated, shall apply to only full-time employees.
"Full- time employees” are defined as follows: Professional employees - two-thirds (2/3) of a full-time
position. Non-Professional employees - 23 hours perweek.

13.2 Any employee working less than the number of hours defined above, who is currently
receiving health insurance benefits, shall continue to receive health insurance benefits.

i3.3 Any employee reduced to part-time employment, at the discretion of management, afier the
signing of this Agreement shall continue to participate in the health insurance plan.

13.4 If an employee elects to participate in a Consortium sponsored health insurance plan, the
employer will contribute eighty percent {80%) of the monthly premium of its primary health insurance
carrier, chosen at the discretion of the Consortium, and the employee will contribute twenty percent
{20%) thereof. The employer will allocate the same dollar amount which it contributes to its primary
health insurance carrier toward any of the health insurance plans and/or health maintenance
organizations it decides to offer to its employees and the employees shall contribute any and all
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additional amounts.

13.5 Coverage under 13.4 shall remain in effect to the last day of the month in which the employee
‘erminates.

13.6 Full-time Paraprofessionals who begin their employment as a Paraprofessional with the
Consortium before March 1* of a particular school year, and who work through the end of the school
year, shall be eligible for continuation of their health insurance through the summer recess. Full-time
Paraprofessionals who begin their employment on or after March 1¢ of a particular school year, and
who work through the end of the school year, shall be covered through July 31* of that year.

13.7 A Paraprofessional who does not return to work for the next school year shall repay to the
Consortium the amount of the Consortium's contribution to his/her health insurance for the summer
months with twelve percent (12%) interest due and payable by that October 1%.

13.8 HEALTH INSURANCE POLICY FOR RETIREES

13.8.1 Employees must have worked for the Consortium for ten (10) years, and be formally
retired from the Massachusetts Retirement System.

13.8.2 Effective 7/1/2006, employee must be at least age fifty-five (55) upon retirement.

13.8.3 Employee who has not taken health insurance while employed at the Consortium will be
ligible for health insurance if they notify the Executive Director six (6) months before retirement.

13.8.4 The Consortium will cover fifty percent (50%) of health insurance costs for the retirec until

Medicare eligibility.

13.8.5 The Consortium will cover fifty percent (50%) of health insurance costs for either a Family

or Individual plan.

13.8.6 The Consortium will cover fifty percent (50%) of health insurance costs for retirees who
are not eligible for Medicare until their death . Non-Medicare cligible retirees must submit upon
request evidence to the Consortium that they arenot Medicare eligible.

13.8.7 Retiree may petition the Consortium for coverage upon a qualifying event (loss of coverage
previously carried by a spouse).

13.8.8 Spouse will be eligible for benefits upon death of the retiree if married to the employee at
the time of retirement.

13.8.9 The Consortium will offer a Medicare Supplemental Plan to which retirees may belong of
which fifty percent (50%) of the cost will be paid by the Consortium.

“‘{3.9 AnAdHocUnion/Management Committee shall investigate dental and visionplans andshall

returnto the parties with their findings for further discussion and negotiation.
10



14. LIFEINSURANCE

14.1 A $10,000 life insurance policy is offered to full-time employees
15. WORKER'S COMPENSATION

15.1 Employees are covered by the provisions of the Massachusetts Worker's Compensation Act,
General Laws of the Commonwealth, Chapter 152.

16.1 So as to provide for a non-forfeitable tax sheltered annuity payable upon retirement or
termination of employment, an employee may contact with the Consortium for the purchase of an
annuity pursuant to the provision of the General Laws of Massachusetts as part of his or her
employment compensation. Such contract shall specify the premiums to bepaid toward the annuity, the
method and form of payroll deduction or other form of payment.

16.2 Eligible employees and the Federation shall indemnify and save the Consortium harmless
against all claims, demands, suits or other forms of liability which may arise by reason of action taken or

omitted by the Consortium or by any other person, corporation, agency or entity pursuant to this
Article,

16.3 Lincoln Investments shall be the vendor for all 403(b) participants except for those ‘
grandfathered into Vanguard Plan in 2009. The parties agree to discuss other investment strategies if
the Federation can demonstrate that other viable, lower cost options can be put into operation.

17. COMMITTEES AND EMPLOYEFE INPUT

17.1 SAFETY COM MITXEE The Consortium shall develop and maintain a Safety Committec
to address issues of employee and student safety. The Safety Committee shall consist of the Federation
President , the Executive Director, one (1) representative from each Program appointed by the
Y'ederation President, and an equal number of representatives from management appointed by the
Executive Director. Bargaining unit members will submit safety related issues to the Safety
Committee through the Federation President. The Consortium shall publish and distribute a report
listing issues raised to the Safety Committee, and the current status/corrective action(s) taken.

17.2HEALTH INSURANCE COMMITTEE The Consortium shall develop and maintain a committee
with the Federation to review and discuss possible changes in Health Insurance. The committee shall meet
a minimum of one (1) time each year prior to April 1*.

18. PRE-TAX BENEFITS

18.1 The Consortium agrees to continue to provide access to the Northshore Education
Consortium Cafeteria Plan, a program which enables employees to take advantage of pre-tax dollars for
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dependent care and medical expenses, as detailed in the Summary Plan Description.

ARTICLEY
LEAVES OF ABSENCE

19. SICKLEAVE
15.1 All employees agree that absences are pot beneficial to the educational process and, therefore, must

be limited to aminimum.
19.2 All full-time employees shall accrue sick leave at the rate of one and one-half (1.5) days per
month. Sick Leave shall be earned and credited to the employee at the beginning of each calendar month

of work.

19.3 Effective with the signing of this Agreement, all Sick Leave not utilized during the school year in
which it was granted may be accumulated up to a maximum of one hundred and twenty-five (125) days.

19.4 An employee must notify the Consortium as soon as possible if he/she expects to be absent from
work because of personal illness. An employee may elect to use up to five (5) days of their paid accrued
Sick Leave to care for asick or injured spouse, child, mother, father, or relative residing in the employee's
household, however an additional five

(5) days may be granted at the discretion of the Executive Director. For planning purposes, employees
_hall keep the Consortium informed of the probable length of time of the absence on a regular basis.

19.5 After a serious illness, accident, or operation, the employee must present a written statement of
fitness from his/her physician before returning to work. A serious illness, accident, or operation is
defined as any incident of the aforementioned that requires absence from work for ten (10) or more

consecutive days.

19.6 In cases of suspected abuse, the Executive Director shall inform the employee of his suspicions
of abuse. In a subsequent instance of suspected abuse, the Executive Director may require evidence,

suchas aDoctor's Certificate, of the employee's illness.

19.7 SICK LEAVE BANK

19.7.1 BANK ORGANIZATION. The parties’ to this Agreement agree to continue the Sick
Leave Bank (Bank). Employees who desire to do so may participate in the Bank, and only Bank

members may draw from the Bank. Participation shall be voluntary, but membership shall require an
initial contribution of two (2) days of Sick Leave by October 1% of any school year, New employees
may join the Bank within thirty (30) days of employment , and must contribute their two (2) days of
sick leave within ninety (90) days of joining the Sick Leave Bank. The Sick Leave Bank shall be
dministered by a Sick Leave Bank Committee, hereafter called the SLBC, composed of two
“{2)members designated by the Executive Director and two (2) members designated by the Federation.

The SLBC shall determine the eligibility of employees requesting days from the Bank, and the amount,
12



if any, of daysto be granted. The decision of the SLBC withrespect to eligibility and entitlement shall
be final and binding and not be subject to the grievance and arbitration provisions of this Agreement.
Bank days unused in any school year shall be carried over to the next schoolyear.

19.7.2 CONDITIONS FOR BANK USE. Employees, having exhausted their personal Sick
Leave shall draw upon the Bank as needed for extended iliness on the terms and conditions set forth
herein. An "extended illness" for the purposes of this Section, is an illness requiring absence from work
for fifteen (15) or more consecutive days. Application for useof Sick Leave from the Bank shall be
made in writing to the SLBC.-An employee seeking Sick Leave from the Bank shall provide
documentation from a licensed Health Care Provider showing the nature of the employee's illness or
condition, and the employee's need for sick leave from the Bank .

19.7.3 MAXIMUMUSAGE OF LEAVE FROM BANK. After anemployee draws fifteen
(15)days of Sick Leave from the Bank, his/her request for additional Sick Leave willbereviewed

pursuant to Section 19.7.4, below. Employees may not request more than fifteen (15) days of Sick
Leave at any onetime. No employee may usemorethan one hundred and ten (110) days of Sick Leave
from the Bank for a single illness or asingleperiod ofillness.

19.7.4  ADMINISTRATIONOFBANK. Timeshall be granted by the SLBC only afterreview of
information provided pursuant to Section 19.7.2. Employees shall hold the SLBC harmless withrespect
to all good faith decisions to grant orto deny the use of days of Sick Leave from the Bank.

19.7.5 RE-SEEDING CFBANK. Any timethat the total number of days in the Bank is reduced to
one hundred (100) days, any employee wishing to continue participation in the Bank shall contribute one
(1) additional day; but in no event shall any member of the Bank be asked to contribute more than two
(2) additional days in any school year. Any employee who is a member of the Bank who declines to
contribute additional time to the Bank as set forth in Section 19.7.5, above, shall be deemed to have
opted out of the Bank. Such employee shall not be eligible for membership in the Bank until the next
open enrollment period as set forth in Section 19.7.1, above. In the event a participating member has
no accumulated or annual sick leave at the time of said assessment, then that member shall be assessed
the number of days of Sick Leave owed to the Bank on the following September 157,

19.7.6 RETIREMENT DONATIONS. Any employee with ten (10) or more years of continuous
service at the Consortium may elect to donate to the Sick Leave Bank up to fifteen (15) of their
accumulated sick days.

19.8 RELIGIOUS HOLIDAYS. With the approval of the Executive Director, an employee may
use up to three (3) days of accumulated sick Sys in order to take off religious holidays with pay. All
requests must be in writing and shall be submitted no less than five (5) school days prior to the Holiday.

19.9 Employees with five (5) or more years of continuous service who have not used fifty percent
(50%) of his or her accrued sick leave from the prior school year, shall be eligible to buy back up to two
sick days in January of Each year. The daily rate paid shall be one hundred dollars ($100.00) for Unit A
employees and fifty dollars ($50.00) for Unit B employees.
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19.9.1 Any days bought back under this plan shall be deducted from the employee’s sick leave

balance.

20. PERSONALLFAVE

20.1 All full-time employees in their first three (3) years of employment shall receive two (2) days
Personal Leave. Full-time employees in years four (4) and above of employment shall receive three(3)

days of Personal Leave peryear.

20.2 Such personal activity shall include court appearances, real estate transactions, tax audits, illness
in the immediate family, commencement of the employee or the employee's children, emergency
requiring immediate attention of the employee, religious holidays and any other reason approved by
the employee's Program Director. Except for those situations similar to the above, Personal Leave may
not be taken either before or after a school vacation or holiday. Personal Leave may be taken to extend
holidays or vacations with the prior approval of the Executive Director. Employees may request to use
Personal Leave either directly before or after a holiday or vacation. All requests shall be made, in writing,

no later than two (2) months prior to the requested day off. All determinations will be made on a case by
case basis and any determination by the Executive Director to either grant or deny a request shall not be

subject to the grievance procedure.

0.3 Requests for Personal Leave with generic reason provided (medical, legal, religious, family, other)
must be submitted to the employee's Program Director for approval using the Absent from Work Form
found in Appendix F. A Program Director may seek additional information for the "other" category.
When applicable, teachers or supervisors will receive notice of Personal Leave requests. Whenever
possible, Personal Leave requests shall be submitted forty-eight (48) hours in advance. Final approval by

the Executive Director is required.

20.4 Personal Leave will not beunreasonably denied. If an employee believes that a request has been
unreasonably denied by his/her Program Director, the employee can appeal the decision to the Executive

Director.
20.S Any unused days of Personal Leave shall convert to an equal number of days of Sick Leave in the
following schoolyear.

20.6 The granting and scheduling of Personal Leave shall be at the sole discretion of the Executive
Director.

21. BEREAVEMENTLEAVE

~71.1 Allfull-time employees shall receive a paid leave of absence, not to exceed five (5) work days, in
the event of the death of a member of the employees immediate family. "Immediate Family" means
14



the employee's parent, spouse, sister, brother, grandparent, grandchild, child (including any person for
whom the employee is or was the legal guardian), son-in-law, daughter-in-law, domestic partner, or
spouse's parent ,

21.2 One (1) day of Bereavement Leave, without loss of pay, shall be granted to employees upon the
death of anemployee's brother -in-law, sister-in-law, aunt, uncle, niece, or nephew. Requests for leave
under this Section will be made using the Absent From Work Form found in Appendix F.

22. EDUCATIONAL LEAVE

22.1 An Educational Leave of absence with pay, for up to three (3) days, may be granted to full-
time employees with the approval of the Executive Director, to enable employees to visit other school
programs or attend approved educational meetings or conferences. Written reports, if requested, shall
be submitted. Educational meetings or conferences that are required by the Executive Director shallnot
be considered educational leaves of absence for the purpose of this Article. Requests for leave under
this Section will be made using the Absent From Work Form found in Appendix F.

22.2 The Consortium shall make available a Professional Development Fund to employees to
access as follows:

22.2.1 Each September , the Consortium shalladdno lessthan $23,000 to the Fundto be
distributed for the contract year, by term. Any unused funds in aterm shall roll over to the following
term. Any unused funds after the last term shall roll over to the following year and be distributed by
term as outlined below.

22.2.2  Employees shall have access to up to $250 per conference or higher education course. In
order to be eligible for reimbursement from the Fund, employees must obtain written approval from
the Executive Director prior to attending the conference or course. The Executive Director shall
approve no more than one (1) higher education course per employee per contract year.

22.2.3  Theterms, dates, split of the annual amount available and the applicable deadlines are as
follows:

Term | Dates Split | Deadline
Fall | September-January 50% | August 1%
Spring | February-June 50% ! January 5%

22.2.4 On the day after the deadline of each term, funding shall be determined by sorting the
requests: first, by time since last funding (or date of employment if never funded); then by date and
time of application. (The request with longest time since funding and earliest application gets first
priority.) For purposes of determining the order of applications by time and date, the Executive
Director or his/her designee shall time and date stamp all applications,

22.2.5  Second applications by individuals in one term shall be funded, if funds are available for that
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term, after funding all first applications and in the order described in 22.2.4 above. Additional
applications shall be funded as well, if funds are available.

2.2.6 If funds for a particular term are still available after the deadline, employees who submit
applications after the deadline shall bereimbursed in order of the date and time of application.

23. PARENTAL LEAVE

23.1 A Parental Leave of absence without pay for up to one (1) school year may be granted to an
employee who has been employed by the Consortium on a full-time basis for three (3) consecutive months

and who has given birth, whose spouse or domestic partner has given birth, or who has adopted 2 child
under the age of 18 or under the age of 23 for a child with a mental or physical disability.

23.2 A request for Parental Leave must be submitted in writing to the Executive Director at Jeast
thirty (30) calendar days before the requested departure date. The employee must also submit with the
request an anticipated return date. Requests for leaveunder this Section willbe madeusing the Absent

From Work Form found in Appendix F.

23.3 Employees may use up to fifteen (15) days of their own accrued and unused Sick Leave for the first

fifteen
(15) days of Parentai Leave. Any grant of Sick Leave under this Section shall run concurrent with any

leave granted under the Family Medical Leave Act, 29 CFR 825.100, et seq., and the Massachusetts
Parental Leave Act, MGL ¢. 149, § 105D.

23.4 Anemployee who wishes to take extended Parental Leave in excess of eight (8) weeks for the
purpose of child rearing shall return to active employment at his/her discretion. An employee must
provide at least thirty (30) days' notice to the Executive Director of his/her anticipated date of

departure and his/her anticipated date of return to work.

23,5 An employee on Parental Leave shall continue to accrue paid Sick Leave in accordance with. Article
V, Section 19, aslongas he/she is in a pay status.
23.6 Anemployee on Parental Leave shall return to the Step on the Salary Schedule which he/she held

prior to the commencement of such leave as soon as he/shereturns to full-time employment, unless he/
she has completed ninety (90) days of service prior to July 1%in which case he/she will return to the next

higher Step on the Salary Schedule.
23.7 It is expressly intended that leave addressed in this Section is intended to be in compliance with any

rights and obligations required under the Feder al Family Medical Leave Act, and the Massachusetts
Parental Leave statute. In the event there is a direct conflict, the statues shall control.

24,

4.1 TheBoard shall grant leave to employees excluded from employment because of tuberculosis in an
“~active state or other communicable disease, asrequired by the General Laws.
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25. LEGALLY OBLIGAGTED LEAVES

25.1 Leaves of absence for legally obligated court appearances, jury duty, and military service
shall be granted to the extent provided by law. Requests for leave under this Section will be made using
the Absent From Work Form found in Appendix F.

26. FAMILY MEDICALLEAVE

26.1 Pursuant to the Family Medical Leave Act (FMLA) of 1993, a full-time employee, who has
completed one

(1) year of service, is eligible for up to twelve (12) weeks of unpzaid leave each contract year if:

26.1.1 The employee has a serious health condition documented by his/her physician which renders
the employee unable to perform the essential functions of his/her job, or;

26.1.2 Theemployee isneedto care for aspouse, child, mother, or father who has aserioushealth
condition, or;

26.1.3 The birth or adoption of a child.

26,14 A request for FMLA leave must be made in writing thirty (30} days prior to the requested
date of such leave if the situation warrants it. Requests for leave under this Section will be made using
the Absent From Work Form found in Appendix F. Definitions and requirements under FMLA are
found in FMLA Policy and at 29 CFR 825.000 et seq.

26.1.5 Leave taken pursuant to Section 26.1.3 above is not in addition to maternity leave granted
under the Massachusetts Parental Leave Act, Massachusetts General Laws (MGL) Chapter 149, § 1050,
but rather runs concurrently with such leave.

27. OTHER

27.1 The Executive Director with the approval of the Board may grant unpaid leaves of
absence. Requests for leave under this Section will be made using the Absent From Work Form found in
Appendix F. If the Executive Director grants a leave of absence to an employee beyond that mandated
by this Agreement , such leave shall not in any way act as a precedent with respect to any subsequent
employee requests for leaves of absence.

28. RETURN FROMLEAVE

28.1 Any employee returning from aleave of absence that exceeds eight (8) calendar weeks may be
reassigned at the discretion of management to a different but equivalent position.

28.2 The parties further agree that employees who are granted leaves of absence by the
Consortium which last until the end of the school year are not guaranteed that they will be returned to
the same class (assignment) upon their return from leave. This results from the fact that such leaves
create vacancies pursuant to Article X, Sections 80.1 and80.2.

17



28.3 The parties further agree that where the Consortium grants a leave of absence to an employee
~of eight(8)

" salendar weeks or less and which concludes prior to the end of the school year, the employee is entitled
to return to his/her same assignment upon conclusion of the leave.

ARTICLE Vi
WORKING CONDITIONS

: Duties of employees shall exclude all non-

professwnal duties such as sweepmg or cleaning floors, emptying trash cans, and relocating classrooms
and heavy equipment. Whenever it is in the control of the Consortium, these services shall be provided

by custodial personnel.

292 GRADE REPORTING: At the beginning of the school year and/or thirty (30) days in advance,
the Consortium will notify employees of the dates which reports and grades will be due, unless shorter

notice isrequired by the circumstances.

29.3 COQPERATING TEACHERS: Acceptance of a Teacher trainee shall be voluntary. Advance

.otice of the assignment of atrainee shall be provided. Cooperating Teachers shall access whatever is
offered by the college or university that the trainee attends.

29.4 JOB SHARING: At the recommendation of the Executive Director, with the discretion of the
Board, two (2) bargaining unit employees may share one (1) full-time position. Approval of such a
request shall be upon such terms as the Board may direct. Denial of such assignment shall not be
subject to the grievance and/or arbitration procedure.

295 PLANNING/PREPARATICGNTIME (P/PT):

29.5,1. TEACHERS:
26.5.1.1 Inall Programs shall have no less than two hundred (200) minutes of P/PT during each full

school week.
29.5.1.2  Eachblock of P/PT shall be no less than thirty (30) minutes.

29.5.1.3  Teachers shall have two (2) blocks of P/PT which are forty-five (45) minutes in duration
during each full school week. In all Programs at least one (1) 45-minute block shall be used for
Common Planning Time (CPT) with other team members.

29.5.2 PARAPROFESSIONALS:
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29.5.2.1 Paraprofessionalsin all Programs who teach an enrichment activity shall receive forty- five
(45) minutes of P/PT, during each full school week.

29.5.2.2 Paraprofessionalsin all Programs shall have at least one (1) 45-minute block of Common |
Planning Time (CPT), during each full school week.

2953  THERAPISTS ANDNURSES:

29.5.3.1 Will develop their schedules with Therapy and Nurse Supervisors, as is the current
practice, to include Common Planning Time (CPT) with other team members for assigned classes as their
own P/PT.

29.5.4  The P/PT above shall include Educational Team Meetings for at least ninety (90) minutes
per month, with no block of time less than forty-five (45) minutes, and shall include Paraprofessionals
for at least forty-five (45) minutes.

29.5.5  TheConsortium shall schedule at least ten (10) half-days per school year for P/PT at the
Kevin O'Grady (KOG) School. These half-days may be used for mandatory in-service trainingsessions
at the discretion of the Consortium administration.

29.5.6  Employees who do not received P/PT or CPT as provided in this Section shall receive an
equivalent amount of compensatory P/PT or CPTto be scheduled and taken at a time mutually agreed to
by the employee and his/her supervisor.

\ SSESSMENT _.Teachersmaybe‘
releasedm orderto properly complete MCAS Altematlve Assessment Portfohos A Teacher shall be released
one (1) day for every six (6) strands or portion thereof, not including the first twenty-seven (27) strands each
year, It is expected that every Teacher shall complete this work at his/her normal work location, unless
otherwise authorized by his/her Program Director.

30. SCHOOL FACILITIES ANDEOUIPMENT

30.1 Where such matters are within its control, the Consortium will make every effortto:

30.1.1 See that classes are held in properly heated, lighted, and ventilated classrooms, and that each
classroom is equipped with the needed desks and chairs.

30.1.2 Take the physical needs of the students into consideration when assigning and equipping
classrooms, and see to it that bathrooms are accessible where needed.

30.1.3 Preventrenovations, painting, andrepairs for being carried out attimes when they would
interfere with the instructional program, or the reasonable comfort of employees and students.

30.1.4 Provide access to a Teacher's Lounge, if one exists.
30.1.5 Keep the grounds and each building clear of glass and other debris.
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30.1.6 Provide Teachers access to a work area, if one exists, outside of the classroom, equipped
with desks, chairs, and a telephone.

30.2 Therapists shall be provided with adequate office space in order to properly carry out their
professional responsibilities.

30.3 Professional magazines and periodicals shall be placed in the Teacher's Lounge in the main building.
30.4 Each site shall be inspected by the Fire Department and the Health Department, prior to occupancy.

30.5 All Teachers may bereimbursed each year for up to one hundred dollars {$100) for miscellaneous
out-of- pocket expenses related to setting up classrooms. Receipt s must be submitted by December 1%
of each year. This practice shall not impact monthly reimbursement for approved classroom or student

related expenses. Northshore Consortium shall pay Unit A employees $40 per hour for extra
professional time beyond their regularly scheduled time; $25 per hour for training; and $20 per hour

for packing, moving and room set-up with prior approval of the building principal.

30.6 Prior to the first day of school, the Consortium shall make every effort to equip all classrooms
with the necessary furniture, equipment, educational materials, adaptive equipment, and appliances
necessary to educate students.

31. EMPLOYEE DEVELOPMENTANDTRAINING

31.1 The Consortium agrees to encourage the development and training of employees in the following
anner:

31.1.1 Allow for time schedule adjustments which facilitate the employees’ educational
advancement, at the discretion of the Executive Director.

31.1.2 Provide a diversified program of in-service training for all employees

32. INFORMATION AT THE SCHOOL LEVEL

22.1 Allcirculars involving Consortium employees shall bemade available to employees at each

Program site where they work.

33. DAR OFTHE SCHOOL YEARANDRESPONSIBILITIES

33.1 LENGTHOF THE SCHQOOL YEAR. The length ofthe school year for employees (other than
new employees who may be required to attend orientation meetings) shali normally begin on the
Monday before Labor Day, and end on the last day of school for students, with the Friday before
Labor Day scheduled as a non-work day. The last day of school shall be a half-day for students, anda

full-day of work for employees.

N3.1.1 The normal term shall be one hundred and eighty-five (185) days. The 185" scheduled day
il be devotedto Professional Development (PD). With six (6) months' notice to the Federation, the
Consortium has the option to divide the 185% day into four (4) equal parts, and schedule four (4) after
20
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school meetings of one hundred and five(105) minutes solely for the purpose of PD.

3312 Additionally, with six (6) months' notice to the Federation, the Consortium has the option
to divide the 184™ day into four (4) equal parts to schedule additional after school PD meeting s, or to
divide the 184" day into ahalf day PD day and two (2) additional after school PD meetings .

33.13 The work day for Unit B Specialists shall be seven (7) hours. The work year for Specialists

shall be one hundred and eighty-five (185) days. Additional work days beyond the 185 day work year
shall be

scheduled and worked based upon needs of the Program as determined by the Program Director, and
paid at the employee's per diem hourly rate of pay. Specialists shall be required to submit timesheets to
the Business Office for all days and/or hours worked beyond their one-hundred and eighty five (185)
day work year.

33.2 CLOSING OFSCHOOLS. Whenever schools are closed in a participating community, the
Consortium Program in that community will also be closed. NEC may also close schools due to weather
conditions even if not all communities have closed. In the event of a delayed opening in a community
where the Consortium Program is located, employees are expected to report to work at their normally
scheduled times. Should an Employee be delayed due to inclement weather, the Employee shall
immediately call the building administrator

333 WORK SCHEDULE.S The basic work schedule for full-time Unit A Employees shallbe -
seven (7) hours per day or thirty-five (35) hours per week. The basic work schedule for full-time Unit
B Employees, excluding Specialists, shall be six and one-half (6 %) hours per day or thirty-two and
one-half (32 ') hours per week. The basic work schedule for Specialists shall be seven (7) hours per
day or thirty-five (35) hours per week. Employees may be asked to attend two (2) evening parent
meetings per year. These mectings shall normally be scheduled at the beginning of the school year and
employees shall receive notice of the meetings in advance. The Consortium agrees to negotiate the
schedule for all new school programs with the Federation.

33.4 EXTENDED SCHOOLYEAR (ESY) PROGRAMS.

33.4.1 Effective with the 2012-2013 schoolyear, if the Consortium operates ESY Programs for
students during the summer months when school is normally not in session, all openings will be
offered first to qualified members of the bargaining units covered by this agreement;

334.2 Allemployees who participate in ESY Programs shall be paid by-weekly beginning with the
start of the program;

3343 The employer and the Union shall form a Joint Labor Management Committee that will meet to
discuss the extended school day and extended school year program as a whole, including the nature and
structure of pay and converting positions to 210-day positions. The JLMC shall make recommendations to- .
the parties for negotiations for the successor agreement to this agreement.
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3353

| 3531 PARAPROFESSIONAL. A Paraprofessional (Para) who has completed less than five
(5) years of service to the Consortium shall be compensated at $18.00/hour and a Para who has

completed five (5) or more years of service to the Consortium shall be compensated at $21,00/hour for
all hours worked on an ESY Program. A Para pot certified/licensed as a Teacher, who performs the
duties of a Teacher on anESY Program , shall be compensated at the rates provided in 33.5.3.3 below.

33.5.3.2 CERTIFIED MEDICAL PROFESSIONAL. A Certified Medical Professional (CMP)

who has completed less than five (5) years of service to the Consortium shall be compensated at
$25.00/hour and a CMP who has completed five (5) or more years of service to the Consortium shall
be compensated at $28.00/hour for all hours worked on an ESY Program .

33.5.3.3 REGISTERED NURSE. A Registered Nurse (RN) who has completed less than five
(5) years of service to the Consortium shall be compensated at $31.00/ hour and an RN

who has completed five (S) or more years of serviceto the Consortium shall be compensated at
$35.00/hour for all hours worked on an ESY Program.

OREEAD NURSE, A Teacher, Therapist, or Head Nurse who

33534 IRACHER.I JARLS
possesses a Master's Degree and has completed six (6) or more years of service to the Consortium shall be

compensated at $50.00/hour on an ESY Program . All other Teachers, Therapists, or Head Nurses shall be
‘ompensated at $38.00/hour for all hours worked on an ESY Program . A Para certified/licensed as a
feacher, who performs the duties of a Teacher on an ESY Program, shall be compensated as a Teacher

above.

33.5.3.5 Notwithstandingthe provisions of 3.1 through 3.4 above, any member of Unit A or Unit
B hired prior to the ratification of the 2016-2019 Collective Bargaining Agreement who worked on
ESY Program(s) and received compensation at the higher rate of pay provided in 3.1,3.2,3.3,0r 3.4
above shall be grandfathered, and will continue to receive the higher rate of pay for all hours worked

on ESY Programs in the future.

33.5.3.6 PREPARATION TIME/SET-UP TIME. An employee who participates in an ESY Program

shall be required to work, and shall receive compensation for, one (1) day of Preparation Time/ Set-Up
Time at the applicable rate and based upon the number of hours worked per day in the building where they
are employed during the summer months. Compensation for Preparation Time/Set-Up Time shall be paid in

the first bi- weekly check for the ESY Program.

33.5.3.7 TAKE-DOWN TIME. A Teacher or Therapist whoparticipates inanESY Program shall be
required to work, and shall receive compensation for, one (1) day of Take-Down Time at the applicable
rate and based upon the number of hours worked per day in the building where they are employed
dluring the summer months. Take-Down Time may be used to complete progress report s and shall be
_theduled at the discretion of the Teacher/Therapist with compensation paid in the last bi-weekly

check for the ESY Program.
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33538  ABSENCES. An employee who is absent during an ESY Program in which they are
employed during the summer months shall have an applicable amount of pay for said absence deducted
fromtheir bi-weekly pay.

34. PERSONNEL FILES

34.1 A Personnel File for each employee shall be maintained in the following manner:

34.1.1  No material derogatory to an employee shall be placed in his/her Personnel File unless the
employee is sent a dated copy at the same time, The employee shall have the right to submit a response
to this statement, a copy of which shall be enclosed in the file.

34.1.2  Anyemployee ofthe Consortium may bepermitted, by appointment, to inspectthe
contents of his/her Personnel File and comment on anything in that file, and to make copies of such
contents as concerns his/her work and himself/ herself at a cost of ten cents ($.10) per page.

34.1.3 Official grievances filed by any employee under the Grievance Procedure as outlined in
Article VII of this Agreement shall not be placed in an employee's Personnel File; nor shall such
grievance become a part of any other file or record which is utilized in the promotion process; nor
shall it be used in any recommendations for job placement.

35. FROTOCOL

35.1 Employees are expected to conduct themselves in a professional manner at all times.

35.2 Adherence to individual school rules and regulations is expected. Staff workingin a Public
School should introduce themselves to the building principal the first day of school, and request from
him/her information or any special rules or regulations. The building principal should be informed of
any special considerations regarding the Consortium class or individual students, e.g. classroom hours
for individual students if other than the normal school day.

353 Professional attire suitable to the work environment is expected of all staff.

35.4 Unit A staff are expected to stay for no more than one professional meeting a month.
Professional meetings shall last no longer than one (1) hour. These meetings shall be scheduled at the
beginning of the school year and shared with employees at the start of the school year. IF a meeting dated
needs to change, Unit A staff will be provided at least two (2) weeks notice.

36. DAMAGED PROPERTY

36.1 The Consortium agrees to pay up to fifty dollars ($50) per incident for the
repair/replacement of personal items damaged or destroyed by students. The Consortium also agrees to
pay up to one hundred and fifty dollars ($150) for medical devices (e.g. eyeglasses) so damaged or
destroyed on in any extraordinary situations as reasonably determined by the Executive Director.
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ARTICLEVII
GRIEVANCE PROCEDURE AND ARBITRATION

37. The purposeof Article VIIis to secure, at the lowest possible administrative level, solutions to
grievances. Both parties agree that these proceedings will be kept as informal as may be appropriate at

any level of theprocedure.

. 38. Theterm "grievance" shall be defined as a complaint by anemployee or the Federation
that here hasbeen a violation, misinterpretation, or inequitable application of any of the provisions of

this Agreement.

39. Asused in Article VIL the term "employec" shall mean either an individual employee or a group
of employeu having the same grievance. The Federation may file a grievance on behalf of an employee.
If the Federation is filing on behalf of an employee, that employee shall acknowledge in writing that

he/she has given the Federation the authority to act onthe employee's behalf.

40. Inadditionto individual or group employee grievances, the Federation may initiate and process
grievancesunder the following procedure, acting in the place of the employee(s).

41. Nothing contained herein shall be considered to prevent any person from informally discussing
ny dispute with his immediate supervisor or processing a grievance, up to, but not including Step
Four (4) of the procedure, herein outlined.

42. A written description of the facts which the employee or the Federation is relying upon as the
basis of the grievance must be submitted pursuant to the procedure outlined below. A "written
description" shall include a concise statement of the facts, the provision(s) of this Agreement which the

employee or the Federation alleges hasbeen
. directly violated, misinterpreted, or inequitably applied, the date(s) when then alleged violation(s)

and/or misinterpretation(s) occurred, if applicable, and the relief requested.

43. Thetime limits in this Article may be extended by mutual agreement.

44. No grievance shall be considered under the grievance procedure unless it is presented as
provided below. A grievance must be referred to the next step as provided below, or the grievance will

be considered settled on the basis of the last answer given.

45. By agreement of the parties, any grievance may be filed directly with the Executive Director and
shall next be appealed to the Board of Directors.

STEP ONE: IMMEDIATE SUPERVISOR

J

46. Theaggrieved employee, with or without the Federation Representative, shall submit a written
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description of the grievance to his/her immediate supervisor within ten(10) working days following the
act or condition, or the reasonable knowledge of such act or condition which is the basis of the
grievance. Failure to comply with this ten (10) day written notice requirement will result in a waiver of
the employee's right to file a grievance.

47. Theemployee and/or the Federation Representative, and the immediate supervisor shall confer on
the grievance with the view of arriving at a mutually satisfactory resolution of the grievance. The
aggrieved employee and his/her representative, if any, shall be given at least a two (2) working day
notice of the meeting. At the meeting, the employee may berepresented by the Federation
Representative. Whenever a grievance is presented to the immediate supervisor by the representative,
the immediate supervisor shall give the Federation Representative the opportunity to be present.

48. Theimmediate supervisor shall meet withthe employee and/or the Federation Representative to
discuss the

grievance within ten (10) working days, after receipt of the grievance.

49. Theimmediate supervisor shall communicate his/her decision to the aggrieved employee and to the
Federation Representative who participated in the grievance within ten (10) working days of the
meeting,

STED TWO: EXECUTIVE DIRECTOR

50. If the grievance isnot resolved to the satisfaction of the grievant with the immediate supervisor, and
the grievant wishes to pursue the matter further, a copy of the statement of the alleged violation(s), .
misinterpretation(s), or inequitable application s and the reasons for not being satisfied with the
immediate supervisor' s decision, shall be submitted to the Executive Director within seven (7)
working days following receipt of the immediate supervisor's decision.

51. The Executive Director shall meet and confer with the grievant and his/her Federation
Representative , if any, within ten (10) working days after receipt of the grievance. The aggrieved
employee and his/her representative, if any, shall be given at least a two (2) working day notice of the
meeting, and an opportunity to participate .

52, Notice of the meeting shall also be givento the immediate supervisor who rendered the decision at
Step One. The immediate supervisor may be present to statehis/her view.

53. Where the employee is not represented by the Federation at this Step, the Executive Director shall
furnish the Federation with a copy of the appeal from Step One, together withnotice of the date of the
meeting. In such cases, the Federation may be present at the meeting.

54. The Executive Director shall communicate his/her decision, in writing, together with the
supporting reasons, to the aggrieved employee and the Federation Representative(s) who participated,
within ten {10) working days of the meeting .

STEP THREE: BOARD OF DIRECTORS
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ss. Ifthe grievanceis not resolvedto the satisfaction of the grievant withthe Executive Director, and
the grievant wishes to pursue the matter further, a copy of the written statement of the alleged
violation(s), misinterpretations, or inequitable applications, and the reasons for not being satisfied
with the Executive Director's decision shall be submittedto the Chairperson ofthe Boardof
Directors and the Executive Director at least seven(7) working dayspriorto the Board meeting.

s6. TheBoard of Directors will meet and confer with the aggrieved employee and/or the Federation
Representative, if any, at the next Board meeting, provided the grievance is received at least seven (7)
working days prior to the Board meeting. If not received in the time specified, the grievance willbe heard

at the following Board meecting.

s7. Theaggrieved employee and the Federation Representative, if any, will be given at least atwo (2)
working day notice of the meeting and an opportunity to beheard.

ss. When the aggrieved employee is not represented by the Federation at this Step, the Executive
Director shall furnish the Federation with a copy of the appeal from Step Two (2) together with the
notice of the date of the meeting. In such cases, the Federation may be present.

59. TheBoard willreview the grievance and render its decision at the Board meeting. If the Board is
unable to reach a decision at that meeting, due to a need for more information or other circumstances
that would be prevent a decision from being rendered, a decision will be rendered at the next Board
aeeting. The Board will communicate its decision, in writing, together with the supporting reasons, to
the aggrieved employee and the Federation Representative(s) who participated, within seven (7)
working days of the Board meeting.

60, Theimmediate supervisor andthe Executive Director shall also receive a copy of the Board's
decision.

SIEP FOUR: ARBITRATION

61. If settlement is not reached at Step Three (3), then either party may, by written notice to the
other, demand that thewritten grievance be submitted to arbitration, provided that such notice is
given within ten (10) working days after the Board has given its decision at Step Three (3). The
parties shall attempt to agree upon an arbitrator , but if agreement is notreached withinten (10)
working days after thereceipt of such written notice submitting the grievance to arbitration, the
matter shall besubmitted within ten (10) working days to an arbitrator appointed under the rules of

the American Arbitration Association.

62. The arbitrator shall have no authority to add to, subtract from, change, or disregard any of the
terms or provisions of this Agreement. The fees and other charges of the arbitrator shall be equally
divided between the parties. The authority of the arbitrator shall be limited to the question or questions

which are submitted.
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63. The arbitrator shall have no authority to make any decisions or award retroactive beyond the school
year in whichthe grievance was first filed. For the purposes of this Article, the school year begins on
September 1*However, agrievance that is timely filed after August 30% and before September 10%will
be considered filed in the immediate prior school year.

64. The arbitrator's award of monetary damages for which there arenot funds, shall be unenforceable .

ARTICIE VIII
SENIORITY

65. There shall be three (3) tiers of seniority: Professional, Certified Medical Professional, and
Paraprofessional/Specialist. Seniority in each tier shall be defined as the length of service as anemployee
of the Northshore Education Consortium in the respective tier of service. Periods of service divided by a
break due to resignation, or employment outside of the bargaining units shall not be added together to
determine seniority.

66. Part-time employees shall earn one-half (1/2) year of seniority for each year of employment with the
Consortium. For the purposes of this Article, "part-time" shall be defined as less thar fifty percent (50%)
of an equivalent full-time salary.

67. Employees who are in positions requiring a license from the Massachusetts Department of Elementary
and Secondary Education (DESE), who do not hold any DESE license, shall not accrue seniority. Such
employees who subsequently earn a DESE license shall be credited back with one-half (1/2) the seniority !
he/she would have earned had he/she held the license.

68. The Boardshall prepare a seniority list whichindicates the employee's date ofhire and seniority
datein eachtier. The Federation shall be supplied, upon request, with this list in October, which
shall be kept current.

69. Inthe event of a tie in the length of service, the Board shall determine seniority by considering such
matters as the following: advanced degree, additional course work, professional development,
certification, total years teaching,

and overall job performance. The decision of the Board shall not be subject to the grievance and/or
arbitration procedure,

ARTICLE IX
REDUCTION IN FORCE

70. Decline in student enrollments, economic cause, and/or programmatic reasons, may necessitate a
reduction in the number of positions occupied by employees in the bargaining unit(s). The Executive
Director shall decide the number of employees in each discipline and program to reduce.
71. For purposes of Article IX, discipline categories shall include: Teacher, Teacher of the Visually
Impaired, Teacher of the Hearing Impaired, Speech Therapist, Speech and Language Assistant, Physical
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Therapist, Physical Therapy Assistant, Occupational Therapist, Certified Occupational Therapy Assistant,
Mobility Instructor, Specialist, Paraprofessional, Social Worker, Classroom and Float Nurse, Lead Nurse,
Counselor, Recreation/Adaptive Physical Education Specialist, Curriculum and Instruction Coordinator,
3ehavior Support Coordinator, Case Manager, Home Trainer. The discipline categories are subject to

change based upon changes in the Consortium Programs.

72. Forthe purposes of Article IX, Programs shall be defined as: Kevin O'Grady (KOG) School,
Northshore Academy (NSA) Lower and Upper Schools, Recovery High School , Topsfield Vocational
Academy/STEP andthe Transition Programs: Embark, Step, and Soar. The Programs are subject to
change based upon changes in the Consortium's service(s) and/or location(s).

73. For the purposes of Section 74 below, the following definitions shallapply:
73.1 A "position" is defined as a specific discipline within a specific program.

3.2 Alldisciplines except Teachers and Paraprofessionalsshall have "full bumping rights”. Teachers
and Paraprofessionals shall have "partial bumping rights”.

73.3 To “bump’” means an employee is assigned to a new program or discipline if he/she has greater
seniority (for non-teacher employees) in the tier of the new discipline than anyone else in the new program

or discipline, or is a teacher with greater seniority and is equally qualified per 74.2-74.5 below.

73.4 “Same or similar position” for the purpose of this article as it relates to teachers shall mean any
?osition within the particular discipline in which the teacher is employed at the time of the layoff.

73.5 “Qualified” for purposes of this article as it relates to teachers shall mean that the more senior
employee has on file with the Executive Director prior to the finalization of the Seniority List, his/her
evidence of licensure required pursuant to Chapter 71, Section 38G of the Massachusetts General Laws and
in determining the relative qualifications of two teachers under this article, the primary factors shall be as
follows: (1) The best interests of the stadents and (2) Indicators of job performance, including each
teacher’s overall rating on his/her most recent summative evaluation report, as generated per the Evaluation
System negotiated by the parties, except that no distinction shall bc made between the overall performance
ratings of proficient and exemplary. When such factors are equal, preference for retention shall be given to

the teacher with the greater seniority.

73.6 “Seniority List” for purposes of this article shall mean a list specifying the order of seniority of each
professional employee. The seniority list shall include the areas in which a professional employee is
licensed (if appropriate), and said list shall be prepared by the Committee and the Association. The
Association shall promulgate the seniority list to each professional employee within ten (10) calendar days

after receipt of said list from the Committee.

73.7. Teachers with less than three consecutive years with Northshore Educational Consortium shall be
Jaid off prior to any teacher with more than three consecutive years at Northshore Educational Consortium.

74. Before any specific reductions in force are announced, the Consortium shall meet with the
Federation to discuss how such reductions shall be effectuated within the following rules:

\ b

R

74.1 Employee(s) shall be laid off by discipline within each department, according to seniority at that
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tier in reverse order of length of service within the Consortium.

742 Teachers will be considered for layoff by discipline in reverse order of seniority. Seniority shall
be determined by the initial date of hire. If two or more teachers have the same date of hire, they will be
placed on a seniority list by lot.

74.3 No such teacher shall be displaced by a more senior teacher unless the more senior teacher is
currently licensed through the Massachusetts Department of Elementary and Secondary Education and is at
least as qualified (as defined in 73.5 above) for the position as the junior teacher holding the position.

74.4 An employee with full bumping rights shall belaid off strictly by discipline, regardless of the
department.

74.5 An employee with full bumping rights slated for reduction shall bump into another
discipline (with appropriate licensure if needed) within the same program.

74.6 An employee with partial bumping rights slated for reduction shall bump into another
position (with appropriate licensure if needed) if, by the effective date of the reduction, the employee
will have two (2) or more years of seniority and someone with less than one (1) year of seniority will be
available to be bumped.

74.7 An employee with partial bumping rights slated for reduction may " fall back” into a previous
position if the employee worked in that position within the last three (3) years and did not receive ar
unsatisfactory evaluation in his/her last year in that position.

74.8 An employee with partial bumping rights slated for reduction shall bump into a different
program if he/she worked for at least five (S) years in the same program within the Consortium, or
similar program outside the Consortium.

74.9 Any employee slated for reduction shall be permitted to apply for bumping into another
position (with appropriate licensure if needed). Such employee shall be granted an interview. If the
employee is not granted

the position, he/she shall be permitted to discuss the issue, and with the Executive Director with
the union representation if desired, The decisionto allow bumpingin thissituation (Section74.7) shall
notbesubjectto the grievance and/or arbitration procedure.

75. A less senior employee who would otherwise be laid off according to the above procedure may be
retained over the next more senior employee if that more senior employee has had an unsatisfactory
evaluation within the previous twelve (12) months and has not since shown satisfactory improvement.

76. Any employee whois re-assigned because of the bumping in Section 74 above shall be, in the year re-
assigned, assigned a mentor and be evaluated, if either the Consortium or the employee so desires. ’

77. RECALLRIGHTS. Any employee(s) released asaresult of action taken under this Article shall be
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eligible for recall under the following conditions:
77.1 The Consortium shall maintain a complete list of all laid off employees.

77.2 Laid off employees shall be responsible for promptly notifying the Consortium of any changes
in their names, addresses, and/or availability for work. In the event of a recall, the Consortium shall

send acertified letter to the most recent address of record of the former employee.

77.3 Failure of the employee to respond to an offer of employment for an equivalent position within
five (5) working days during the months of July and August, and ten (10) working days during the rest
of the school year of receipt of the offer, shall constitute a rejection.

777.4 Persons who were employed by the Consortium who have been laid off pursuant to this Article
shall be placed on arecall list for fifteen (15) months following the effective date of the layoff.

77.5 Provided that the Teacher is still on the recall list in accordance with the procedures set forth
below, the most senior employee on the recall list who is certified for the vacant position shall be
appointed to that vacancy, unless the Executive Director believes and demonstrates that such
employee(s), notwithstanding certification is unqualified for the vacant position .

77.6 Any employee recalled, shall, upon return to the Consortium, be entitled to all seniority and sick
leave accumulation that he/she held at the time of the layoff, and shall be placed on salary schedule if
they had worked at least ninety (90) days during the year of the layoff. An employee may be removed

‘Yom the recall list for the following reason(s):
77.6.1 Exhaustion of the fifteen (15) month time period set forth above.

77.6.2 Failure to accept an offer of employment for an equivalent salary.

77.6.3 At the employee's request.

ARTICLEX
ASSIGNMENTS, TRANSFERS, VACANCIES AND PROMOTIONS

78. GENERALPROVISIONS

78.1 Forthe purposes of this Article, Seniority shall be defined as Consortium-wideseniority.

78.2 Employees shall not be required to accept assignments or transfers for which they arenot
certified and/or licensed as required by law (unless a waiver for such certification or license canbe

obtained) and/orqualified.

78.3 Current Consortium employees will be given priority over non-Consortium employees if they
are appropriately certified and/or licensed as required by law (unless a waiver for such certification can

be obtained) and qualified with respect to the assignments and transfers.

79. ASSIGNMENTS
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79.1 ASSIGNMENTS. While Studentgroupingsandthe Assignmentsto positionsarebasedupon
multi-year looping, in Programs and Schools where appropriate, changesmay needto occur dueto the
best interests of the students/student referrals. Current employees qualified by certification/licensure
(unless awaiver asrequired by law for such certification/licensure can be obtained), experience, or
demonstrated skills shall be given preference for Assignments to positions overnew employees
(employees hired from outside the bargaining unit).

79.2 The Consortium administration shall make Assignments to positions based upon the
following factors:

79.2.1 Appropriate certification/licensure(unless a waiver as required by law for such
certification/licensurecan be obtained) to meet student needs.

79.2.2 Appropriate experience, or demonstrated skills to meet studentneeds.

79.2.3 Good standing of the employee based upon the Overall Performance Rating in his/her last
three

(3) Performance Evaluation cycles. For the purposes of this Article an Overall Performance Rating of
"Proficient" or better shall be considered equivalent.

79.2.4 Seniority as defined in Article VIIL
79.2.5 Teacher and Therapist input shall be considered in terms of best student groupings. ’

79.3 Each school year the Consortium administration shall provide employees a list of tentative
Student groupings and Assignments for the subsequent school year, no later than the end of the school
year, with the understanding that changes in Student groupings may take place over the summer months
based on referrals and discharges. An Employee may submit an Assignment Request Form, attached
heret o, and incorporated herein by reference as Appendix M, by April 30™ indicating if the Employee
desires a change of assignment for the subsequent school year. An Employee shall be notified of any
changes in Student groupings that affect his/her Assignment, as soon as possible, and no later than ten
(10) days prior to the start of school.

79.4 TEMPORARY AsslGNMENTS, Changes to an Employee's assignment made after September
1% shall be considered a Temporary Emergency Assignment. A Temporary Emergency Assignment can
bemade under the following circumstances:

79.4.1 A Temporary Emergency Assignment shall not be made in an arbitrary or capricious manner,
or for punitive reasons.

79.4.2 Anemployee shall be given the option to remain in his/her position in subsequent school
years.

79.4.3 Noemployee shall be givena Temporary Emergency Assignment in two (2) successive
school years.
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79.5 Caseloads assignments for Therapists, Nurses, and Certified Medical Professionals (CMPs)

shall bemade by the Therapy and Nurse Supervisors using the factors identified in 79.2 above.
Therapists, Nurses, and CMPs assigned to classrooms will be provided with the names of students to
whom they are assigned for the subsequent school year as soon as possible, in writing, and no later

than August 1% prior to the start of the school year.

79.6 Ifthe classroom of Teacher or Paraprofessional with three (3) or more years of service to the
Consortium is dissolved, the displaced employee(s) will work with the Executive Director to
determine the position that is the best match for his/her certification/licensure(unless a waiver as
required by law for such certification/licensure can be obtained), experience, or demonstrated skills,
and has a comparable student population using the employee' s top three (3) preferences.

79.7 A displaced Teacher or Paraprofessional may be assigned to a vacant position for educational
reasons, provided he/she posseses the appropriate certification/licensure(unless a waiver as required
by law for such certification/licensure can be obtained), experience, or demonstrated skills to meet the

student needs.

79.8 Assignments shall not be made in an arbitrary or capricious manner, or for punitive reasons. No
Teacher, Therapist, Nurse, Cettified Medical Professional, or Paraprofessional shall be assigned to a
position if the employee lacks appropriate certification/licensure (unless a waiver as required by law
for such certification/licensure can be obtained), experience, or demonstrated skills to meet student

79.9 Anemployee may not request Assignmentto as position that isnot vacant, however he/she may
apply for all newly created positions orany current positions posted as vacancies, provided they possess
the certification/licensure(unless a waiver as required by law for such certification/licensure can be

obtained), experience, or demonstrated skillsrequired for the position.

80. YACANCY
80.1 A vacancy shall be defined as any position which is not currently filled, such as, hut not limited
to, expansion of the Consortium programs, the resignation, retirement, or temporary leave of absence of
an employee which will last until the end of the schoolyear.

80.2 Once anemployee gets his/her preference of anew class grouping and/or caseload, that class
grouping, and/or caseload is no longer considered a vacancy

80.3 When a vacancy occurs in a position, a notice of the vacancy shall be posted at all Program sites and

sent to all current employees and the Federation President via the Consortium’s electronic mail (e-mail)

system. A copy of said notice shall be maintained at the main office at all Program sites, which shall

be available for all employees to review. The vacancy notice shall also indicate if the positionisa
w’}‘emument, Interim, Temporary, or

Substitute position.
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80.4 Qualifications, requirements, duties, vacancy number, and other pertinent information shall be set
forth in the vacancy notice.

80.5 Employees may apply for a vacant position by submitting a letter of intent and a copy of
their resume to the Executive Director, stating the specific position they are applying for, including the
vacancy number. Applications shall be made within the time limit stated by the Executive Director in
the vacancy notice. The Executive Director shall provide at least a one (1) week internal noticeof a
vacancy in any position prior to any external or public posting of such vacancies.

80.6 All applications received within the time limit stated in the vacancy notice shall be
reviewed.

80.7 The decision to fill a vacancy will be based on the judgment of the Board as to what will
best serve the interests of students and the Consortium, and shall not be subject to the grievance and/or
arbitration procedure.

80.8 All promotions to positions in bargaining units covered by this Agreement shall be subject to
the notice provisions of this Article.

81. TRANSFERS

81.1 Transfers shall be defined as the movement of an employee from a position in oneProgram to,
another position in the same Program, or a different Program. ‘

81.2 If certification and/or license where required by law (or the ability to obtain a waiver for
said certification and/or license) and qualifications are equal seniority will determine transfers.

813 No employee shall be transferred to a Program for which they are not qualified, or for
which they are not certified and/or licensed where required by law (or have the ability to get a waiver
for said certification and/or license).

81.4 Some transfers of employees areunavoidable.
81.5 When transfers are necessary, employees will be notified as soon as practical.
81.6 Involuntary transfers shall be made based on the best interests of the Consortium.

81.7 An employee desiring to transfer to a vacant position in the same Program or a different
Program shall submit an application to the Executive Director as outlined in Section 80.5 above.
Applications for transfers must be made within the time limit stated by the Executive Director in the
vacancy notice. Appropriate advance notice

-

of a vacant position, as outlined in Section 80.5 above, will be given to allow time for anemployeeto ;
submit an application for a transfer to a vacancy.
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81.8 Anemployee may not request atransfer to a position that isnot vacant.

81.9 The provisions of this Article do not apply to an assignment or transfer that takes place within or to
1Local Education Authority (LEA).

ARTICLEX]
PERSONNEL EVALUATION

82. EDUCATOREVALUATION SYSTEM - UNITA
82.1 PURPOSE OF EDUCATOREVALUATION

This Educator Evaluation System is locally negotiated andbasedon M.G.L., ¢.71, § 38; M.G.L.c.150E;
and the regulations, 603 CMR 35.00 et seq. The Executive Director of the Northshore Education
Consortium is responsible for the implementation of 603 CMR 35.00. In the event of a conflict
between this collective bargaining agreement and the governing laws andregulations, the laws and

regulations will prevail.

82.2 THEREGULATORY PURPOSES OF EVALUATION ARE:

i To promofe student learning, growth, and achievement by providing Educators with feedback for

improvement, enhanced opportunities for professional growth, and clear structures for accountability;
fi. Toprovide arecord of facts and assessments for personnel decisions;
4. To ensure that the Northshore Education Consortium Board of Directors has a system to enhance

the professionalism and accountability of teachers and administrators that will enable them to assist all

students to perform at high levels; and
Toassure effective teaching and administrative leadership .

iv.

82.3 DEFINITIONS

ADMINISTRATOR shall mean any person employed in a School District in a position requiring a
certificate or license as described in 603 CMR 7.09(1) through (5) or who has been approved as an
administrator in the area of vocational education as provided in 603 CMR 4.00 : Vocational Technical
Education or who is employed in a comparable position in a collaborative, and who is not employed

under an individual employment contract.

ARTIFACTS shall mean products of an Educator's work that demonstrate knowledge and skills of the
Educator with respect to specific performancestandards.

shall mean the Board of Elementary and Secondary Education or a person duly authorized

(N*"’by the Board.

CASELOAD EDUCATOR shall mean Educators who teach or counsel individual or small groups of
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students through consultation with the regular classroom teacher, for example, school nurses, guidance

counselors, speech and language pathologists, and some reading specialists and special education
teachers.

CATEGORIES QF EVIDENCE shall mean multiple measures of student learning, growth, and
achievement, judgments based on observations and artifacts of professional practice, including
unannounced observations of practice of any duration; and additional evidence relevant to one or more
Standards of Effective Teaching Practice (603 CMR 35.03}.

CLASSROOM TEACHER shall mean Educators who teach preK-12 whole classesand teachers of special
subjects as such as art, music, library, and physical education. May also include special education
teachers and reading specialists who teach whole classes.

MINE] ASURES shall mean measures of student leaming, growth, and
chlevement related to the Massachusetts Curriculum Frameworks , Massachusetts Vocational
Technical Education Frameworks, or other relevant frameworks, that are comparable across grade or
subject level Consortium-wide. These measures may include, but shall not be limited to: portfolios,
approved commercial assessments and Consortium - developed pre and post unit and course assessment
s, and capstone projects.

EDUCATOR(S) shall mean all Classroom Teacher(s) and Caseload Educators, unless otherwise noted.

EDUCATOR PLAN shall mean the growth or improvement actions identified as part of each
Educator's evaluation. The type of plan is determined by the Educator's career stage, overall
performance rating, and the rating of impact on student learning, growth and achievement. The duration
of the plan shall be determined by the Evaluator. An Educator Plan shall include, but is not limited to,
at least one goal related to the improvement of practice, one goal for the improvement of student
learning, an action plan with benchmarks for goals established in the Plan, and the Evaluator's final
assessment of the Educator's attainment of the goals. All elements of the Educator Plan are subject to
the Evaluator's approval. There shall be four types of Educator Plans:

i. DEVELOPING EDUCATOR PLAN shallmeanaplan, developed by the Educatorandthe
Evaluator for one school year or less for an Educator in the First, Second, or Third Year of practice , an
Educator with lessthan three years of service at the Consortium; or, at the discretion of an Evaluator, for
an Experienced Educator in anew assignment.

S%LD]BMMMHBLAN shall mean a plan of one or two school years for Experienced
Educa TS

who are rated Proficient or Exemplary, developed by the Educator .

iti. DIRECTED GROWTH PLAN shall mean a plan of at least 60 school days and no more than one
school year for Experienced Educators who arein need of improvement, developed by the Educator and
the Evaluator., ;
iv. ]MPROVEMENT PLAN shallmean a plan of at least 45 school days and no more than one school ‘
year for Experienced Educators who are rated Unsatisfactory, developed by the Evaluator with goals
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specific to improving the Educator's Unsatisfactory performance.

ESE shall mean the Massachusetts Department of Elementary and Secondary Education.

EVALUATION shall mean the ongoing process of defining goals and identifying, gathering and using
information to improve professional performance (the “FORMATIVE EVALUATION" and "FORMATIVE
ASSESSMENT") and to assess total job effectiveness and make personnel decisions (the "SUMMATIVE

EVALUATION™).

EVALUATION CYCLE shall mean g five-component process that all Educators follow consisting

of 1) Self-Assessment
2)  Goal-setting and Educator Plan development; 3) Implementation of the Plan; 4) Formative

Assessment/Evaluation; and 5) Summative Evaluation.

EVALUATOR shall mean any person outside the Bargaining Unit(s) A and B who has been designated
in writing by the Executive Director as having responsibility for evaluations. The Primary Evaluator, and
Supervising Evaluator (if any), must be licensed as an Educational Administrator by the Massachusetts
Department of Elementary and Secondary Education (ESE) pursuant to the requirements of 603 CMR
28.09 7(a) and 603 CMR 44.00, and must be full-time employees of the Northshore Education
Consortium. Each Educator will have one Primary Evaluator at any one time responsible for determining
performance ratings. The Executive Director is responsxble for ensuring that all Evaluators have training
in the principles of supervision and evaluation. All Evaluators shall follow the Evidence Collection and

Reporting requirements outlined in this agreement.

PRIMARY EVALUATOR shall be the person who determines the Educator’s performance ratings
and evaluation. The Executive Director shall identify a Primary Evaluator, normally the Program
Director, for each program/school at the Northshore Education Consortium. The Primary Evaluator
shall assign Supervising Evaluators (if any), and Contributing Evaluators (if any) in a program/school
building. The Primary Evaluator shall approve all Educator Plans; and approve all
Formative/Summative Assessment/Evaluation reports and ratings for Educators after receiving
recommendations from the Supervising Evaluator (if any), and after considering feedback from the
Contributing Evaluator (if any). The Primary Evaluator shall review and approve any change in a
rating from the preceding assessment/evaluation, either on a particular standard or overall. The
Primary Evaluator shall review and approve, and may amend the final Summative Evaluation Report
and Ratings. The Primary Evaluator may perform any or all duties ascribed to Supervising Evaluators

below .

SUPERVISING EVALUATOR shall be the person responsible for supervising goal setting and plan

development with the Educator; supervising the Educator's progress through Formative Assessment;

evaluating the Educator's progress toward attaining goals in the Educator Plan; conducting classroom

observations, collecting and analyzing other evidence allowed under state regulations; and providing
jsedback and support to the Educator. The Supervising Evaluator completes the Formative

"~ Assessment/Evaluation Report and, if applicable, recommends Formative Ratings to the Primary

Evaluator. The Supervising Evaluator drafts the Summative Evaluation Report and recommends
36



Summative Ratings to the Primary Evaluator. The Supervising Evaluator may be the Primary
Evaluator or his/her designee.

CONTRIBUTING EVALUATOR shall be aperson assigned at the request of the Primary Evaluator
or the Educator and will play a support role in the evaluation process. A Contributing Evaluator will
normally have expertise in the Educator' s subject matter and/or content area. A Contributing
Evaluator shall be a person who is a full-time employee of Northshore Education Consortium, and
may be a member of Bargaining Unit A. A Contributing Evaluator may conduct classroom
observation s and provide feedback and support to the Educator strictly regarding subject matter,
content area, and/or specialty. A Contributing Evaluator, however, may not draft or complete
Formative Assessment/Evaluation or Summative Evaluation reports.

A A VI ; : EachEducator who is
asmgned to more than one buxldmg w1ll be evaluated by the appropnate administrator where the
Educator is assigned most of the time. The Director of each building/program in whichthe Educator
serves must review andsignthe evaluation, andmay add written comments. In cases where there is

no predominate assignment, the Executive Director will determine who the Primary Evaluator
will be.

NOTIFICATION/CHANGE OF EVALUATOR(S): The Educator shall be notified in writing of
his/her Primary Evaluator, Supervising Evaluator (if any), and Contributing Evaluator (if any) at the
outset of each new evaluation cycle. The Evaluator(s) may be changed upon notification in writing to
the Educator. At any time during the evaluation cycle, the Educator may send a written request to the .
Executive Director for a different Primary Evaluator, Supervising Evaluator, or Contributing "
Evaluator. The Executive Director may approve or deny such a request, which shall not be subject to
the grievance and arbitration procedure, provided his/her decision is not arbitrary or capricious .

EXPERIENCED EDUCATOR shall mean an Educator with three or more years of service at the
Northshore Education Consortium.

FAMILY shall mean parents, legal guardians, foster parents, or primary caregivers.

FORMATIVE ASSESSMENT shall mean the process used to assess progress towards attaining goals
set forth in Educator plans, performance on standards, or both. This process may take place at any time(s)
during the cycle of evaluation, but typically takes place atmid-cycle.

FORMATIVE EVALUATION shall mean an evaluation at the end of year 1 for Educators on 2-year
Self-Directed Growth plans used to arrive at a rating on progress towards attaining the goals set forth
in the plans, performance on performance standards, orboth.

GOAL shall mean a specific, actionable, and measurable area of improvement as set forth in a
Educator's plan. A goal may pertain to any or all of the following : Educator practice in relation to
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performance standards, Educator practice in relation to indicators, or specified improvement in student
learning, growth, and achievement. Goals may be developed by individual Educators, by the Evaluator,
or by teams, department s, or groups of Educators who have the same role.

IMPACT ON STUDENT LEARNING shall mean at least the trend in student learning, growth, and

achievement and may also include patterns in student learning, growth, and achievement.

MEASURABLE shall mean that which can be classified or estimated, in relation to a scale, rubric, or
standards.

MULTIPLE MEASURES shall include a combination of classroom, program/school, and

Consortium assessments and student growth percentiles where available.

OBSERVATION shall mean a data gathering process that includes notes and judgments made during
one or more classroom or worksite visit(s) of any duration by the Evaluator and may include
examination of artifacts of practice. Classroom or worksite observations conducted pursuant to this
article must result in feedback to the Educator. All classroom or worksite observations shall be
conducted in person, however observations may be recorded using audio/video equipment provided that
they are done openly with the knowledge and prior consent of the Educator. Observations recorded using
audio/video equipment shall not replace in person observations, and will be used only as a support to aid

the Educator in improving their professional practice.

2ARTIES shall mean the parties to this agreement: the Northshore Education Consortium Board of
Directors and the Northshore Education Consortium Employee Federation, Local 4293, AFT

Massachusetts, AFL-CIO.

PATTERNS shall mean consistent results from multiple measures.

. 1A RATING shall beusedto describe the Educator's performance on each performance
standard and overall Therc shall be four performance ratings:

i.  EXEMPIARY shallmeanthatthe Educator'sperformance consistently andsignificantly exceeds
the requirements of astandard or overall.

ii. PROFICIENT shallmean thatthe Educator's performance fully and consistently meets the
requirements of a standard or overall.

jii. NEEDSIMPROVEMENT shall meanthatthe Educator's performance ona standardor overallis
below the requirements of a standard or overall, but is not considered to be Unsatisfactory at this time.
Improvement is necessary and expected.

iv. UNSATISFACTORY shallmeanthatthe Educator's performance ona standard or overall hasnot
significantly improved following a rating of Needs Improvement, or the educator's performance is
consistently below the requirements of a standard or overall and is considered inadequate, or both.

S shallmean the performance standards locally developed pursuantto
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ii.

M.G.L.c.71, § 38 and consistent with, and supplemental to, 603 CMR 35.00.

RATING OF EDUCATOR IMPACT ON STUDENT LEARNING shall mean arating of HIGH, MODERATE

or LOW based on trends and patterns on state assessment and District-determined measures The parties
will negotiate the process for using state and District-determined measures to arrive at an Educator's
rating of impact on student learning, growth and achievement, after ESE issues direction and guidance
on this matter.

RATING OF OVERALL EDUCATOR PERFORMANCE shall mean the Educator's overall
performance rating based on the Evaluator's professional judgment and examination of evidence of the
Educator's performance against the four Performance Standards and the Educator's attainment of goals
set forth in the Educator Plan, as follows :

STANDARD 1 : Curriculum, Planning and Assessment
STANDARD 2: Teaching All Students

iii. STANDARD 3: Family and Community Engagement
iv. STANDARD 4: Professional Culture

vi,

ATTAINMENT OFPROFESSIONALPRACTICEGOAL(S)
ATTAINMENTOFSTUDENTLEARNINGGOAL(S)

RUBRIC shall mean a scoring tool that describes characteristics of practice or artifacts at different
levels of performance. The rubrics for Standards and Indicators of Effective Teaching Practice are used
to rate Educators on Performance Standards, these rubrics consists of:

i. STANDARDS: Describes broad categories of professional practice, includingthose requiredin 603
CMR 35.03.

fi.  INDICATORS: Describes aspects of each standard, including those required in 603 CMR 35.03.

jiii. ELEMENTS: Defines the individual components under eachindicator.

iv. DESCRIPTORS: Describes practice at four levels of performance for each element.

Practice, 603 CMR 35.03.

S shall mean the Standards and Indicators of Effective Teaching

SUMMATIVE EVALUATION shall mean an evaluation used to arrive at arating on each standard, an
overall rating, and as a basis to make personnel decisions. The Summative Evaluation includes the
Evaluator's judgments of the Educator's performance against Performance Standards and the Educator's
attainment of goals set forth inthe

Educator's Plan.

TEACHER shall mean any person employed in & school district in a position requiring a certificate or
license as described in 603 CMR 7.04(3) or who has been approved as an instructor in the area of
vocational education as provided in 603 CMR 4.00: Vocational Technical Education or who is
employed in a comparable position in a collaborative.
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TRENDS shall be based on at least two (2) years of data.

TRENDS IN STUDENT LEARNING shall mean at least two (2) years of data from the District-

determined measures and state assessments used in determining the Educator’s rating on impact on
student learning as high, moderate or low.

82.4.1 MULTIPLE MEASURES OF STUDENT LEARNING, GROWTH, AND
ACHIEVEMENT, WHICH SHALLINCLUDE:

i. Measures of student progress on classroom assessments that are aligned with the Massachusetts
Curriculum Frameworks or other relevant frameworks and are comparable within grades or subjectsin a

school;
At least two District-determined measures of student learning related to the Massachusetts Curriculum

Frameworks or the Massachusetts Vocational Technical Education Frameworks or other relevant
frameworks that are comparable across grades and/or subjects Consortium-wide. These measures may
include: portfolios, approved commercial assessments and Consortium-developedpre and post unit and
course assessments, and capstone projects. One such measure shall bethe MCAS Student Growth
Percentile (SGP) or Massachusetts English Proficiency Assessment gain scores, if applicable, in which
case at least two years of data isrequired.

Measures of student progress and/or achievement toward student learning goals set between the Educator
and Evaluator for the school year or some other period of time established in the Educator Plan.

For Educators whose primary roleis not as a classroom teacher, the appropriate measures of the

Educator's contribution to student learning, growth, and achievement set by the Consortium. The
measures set by the Consortium should be based onthe Educator's role andresponsibility.

ii.

iii.

iv.

82.4.2 JUDGEMENTS BASED ON OBSERVATIONS ANDARTIFACTS OF PRACTICE
INCLUDING:

i. Unannounced observations of practice of any duration.
ii. Announced observation(s) for Educators in their first year of practice in a program/school at the

Consortium, Educators on Improvement Plans, and as determined by the Evaluator.
iii. Examination of Educator work products.
iv. Examination of student work samples.
82.4.3 EVIDENCE RELEVANT TO ONE OR MORE PERFORMANCE STANDARDS,
INCLUDING BUT NOT LIMITED To:
i. Evidence compiled and presented by the Educator, including:

‘ ga) Evidence of fulfillment of professional responsibilities and growth such as self- assessments, peer
collaboration, professional development linked to goals in the Educator plans, contributions to the school
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community and professional culture;
{(b) Evidence of active outreach to and engagement with families;

ii. Evidence of progress towards professional practice goal(s);

iii.  Evidence of progress toward student learning outcomes goal(s).

iv.Student and Staff Feedback - see# 82.23 and 82.24, below; and

v. Any other relevant evidence from any source that the Evaluator shares with the Educator, Other

relevant evidence could include information provided by other administrators such as the Executive
Director.

82.4.4 RECORD OF EVALUATION AND ARTIFACTS OF PROFESSIONAL PRACTICE
i. RECORD OFEVALUATION

The parties agree that an effective evaluation process requires meaningful, ongoing, two-way
communication. To facilitate this process the parties agree that each Educator shall have aRecord of
Evaluation maintained as part ofhis/her Teacher files/personnel folder, pursuant to Article VI-
Working Conditions, Section 34.11. All evaluation documents contained in the Record of Evaluation
shall remain confidential as personnel records for eachmember of the bargaining unit, and willnot be
considered a public record per the Privacy Exemption under the Massachusetts PublicRecordsLaw,
M.G.L.c.4,8§7(26)(c). Each Educator's Record of Evaluation shall consist of three (3) parts:

(a) All forms and documentsused or contained in the evaluation process;
(b) Evaluator-supplied evidence ;and

(c) Educator -supplied evidence.

(d) Standard forms shall include all relevant forms in Appendix G (or the

equivalent in the TeachPoint System). The other components are described below.

ii. L REC ATION IN EVALUA N REPORTS

Formative or Summative Evaluation Reports shall rely on evidence previously entered into theRecord of
Evaluation according to the protocols below.

iil. EVALUATOR SUPPLIEDEVIDENCE

{#) Use of Evidence Log

Any Evaluator who collects evidence shall maintain an Evidence Log for each Educator under his/her
supervision using the Evaluator Record of Evidence Form in Appendix G (or the equivalent in the
TeachPoint System). The Log shall be used to document and preserve evidence that may be relied
upon to determine ratings against standards and/or to assess progress toward goals. A Log entry may

include attachments. Any time an Evaluator makes an entry into the Log, the Educator will receive a
copy of the Log entry and any relevant attachments.

{b) Evidence Collection and Recordkeeping Protocols

Evaluators shall collect and record evidence from classroom observations and other sources of
evidence allowed under state regulations according to the following protocols.

(c) QObservation Process

Evidence collected from classroom observations shall be documented using the Observation Evidence
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Collection Tool in Append ix G (or the equivalent in the TeachPoint System), and recorded in the
Evidence Log. The Evaluator shall characterize an observation that generally demonstrates proficient
or better practice on the Observation Evidence Collection Tool, and in the Evidence Logas either
"Proficient” or " Exemplary”. Inthese cases, the Evaluator shall have seven (7) school days to enter
evidence and feedback from the observation on the Observation Evidence Collection Tool, and in the
Evidence Log, although the Educator may agree to extend this timeline to ten school days. Feedback
from "Proficient” or "Exemplary” observations need only indicate one (1) of these descriptive
statements but may include more detail.

1. Inthe case of an observation that raises questions or concerns, the Evaluator shall request.an In-
person Conference with the Educator withintwo

(2) school days of the observation by sending the Educator a written or electronic note. Following this
request, the Educator and Evaluator shall meet as soon as possible. The Evaluator shall not include any
evidence or feedback from the observationon the Observation Evidence Collection Tool or in the Evidence
Log until after the In-Person Conference is held. Following them. the . Evaluator shall have an additjonal
two .(2).school davs to enter the evidence and/or feedback from the observation on the Observation
Evidence Collection Tool or in the Evidence Log. If the meeting allays the Evaluator's concerns,

he/she shall characterize the observation as either "Proficient” or "Exemplary”

consistent with the above paragraph.

2 Tfthe Evaluator still has concerns after meeting with the Educator, he/she shall characterize the
observation on the Observation Evidence Collection Tool and in the Evidence Log as either "Needs
Improvement" or "Unsatisfactory” and the Evaluator shall clearly communicate his/her concerns to the

Hducator in writing. This feedback shall address:

; The specific standard(s) and/or indicator(s) in question;
. Thesupporting evidence for the Evaluator's concern(s); Suggested actions for correcting the

problem(s); and
The supports and resources available to the Educator.

(d) Other Sources of Evidence

1. Evidence collected from sources other than classroom observations or Educator- Supplied
Evidence shall be documented using the Artifact Cover Page in Appendix G (or the equivalent inthe
TeachPoint System), andrecorded in the Evidence Log. The Evaluator shall characterize entries on the
Artifact Cover Page and in Evidence Log as either "Exemplary", "Proficient", "Needs Improvement”
or "Unsatisfactory”, with the appropriate feedback accompanying each entry as outlined in paragraph
(c) 2 above. Such evidence may be collected and documented at any time, provided that the Evaluator
holds an In-Person Conference with the Educator to share and discuss an entry which raises questions
or concerns before it is formally entered into TeachPoint, thus giving the Educator an opportunity to

address the evidence arid dispel the concerns.

2. Additionally, following aLog entry made by an Evaluator, the Educator may use theEducator
Response ForminAppendix G(ortheequivalentinthe TeachPoint System) to submit comments and/or
j:,additional information he/she believes relevant to the Evaluator's understanding of the evidence. Any
~~comments or information added by the Educator shall become part of the Educator's Record of
Evaluation, and the Evaluator who collected and documented the evidence shall acknowledge receipt
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by writing the date received and by affixing his/her signature to the evidence collected . Dates and
signatures shall be accomplished electronically using the TeachPoint System.

iv. EDUC - C

(a) EveryEducator shall havethe rightto compile and present any evidence or information that
relates to his/her performance against the standards and/or progress toward plan goals. The Educator
may share any or all compiled evidence/information with his/her Evaluator(s) at any pointin the
evaluation cycle, in which case said contents will be entered into the Educator’s Record of Evaluation
using the Educator Collection of Evidence Form in Appendix G (or the equivalentinthe TeachPoint
System). The Primary Evaluator shall acknowledgereceipt of said contents by writingthe date
received and by affixinghis/her signature to the evidence collected. The Educator shall be responsible
for the scanning and uploading Educator-Supplied Evidence into TeachPoint. Dates and signatures
shall be accomplished electronically using the TeachPoint System.

(b) Additionally, following a Log entry made by an Evaluator, the Educator may use the Educator
Response Form in Appendix G (or the equivalent in the TeachPointSystem) to submit comments and/or
additional information he/she believes relevant to the Evaluator's understanding of the evidence. Any
comments or information added by the Educator shall become part of the Educator's Record of
Evaluation, and the Evaluator who collected and documented the evidence shall acknowledge receipt by
writing the date received and by affixing his/her signature to the evidence collected. Dates and signatures
shall be accomplished electronically using the TeachPoint System.

82.5RUBRIC/FORMS

The rubrics are a scoring tool used for the Educator's self-assessment, the Formative Assessment, the
Formative Evaluation and the Summative Evaluation. The parties agree to use the performance rubrics,
forms, and documents included in this agreement (or the equivalent in the TeachPoint System) and attached
hereto incorporated herein by reference as follows: Appendix G - Forms; Appendix H - Teacher Rubric;
and Appendix ] - SISP Rubric. The Teacher Rubric in Appendix H shall be used to evaluate an employee
who works as a classroom teacher, a special education teacher, or a reading specialist. The SISP Rubric in
Appendix I shall be used to evaluate an employee who works as a counselor, librarian, nurse, counselor,
speech and language pathologist, physical therapist, or occupational therapist.

82.6 EVALUATION CYCLE: ANNUAL ORIENTATION

At the start of each school year, the Executive Director, Program Director, or designeeshall conduct a
meeting for Educators and Evaluators focused substantially on Educator evatuation and the
TeachPoint System . The Executive Director, Program Director or designee shall:

i. Provide anoverview of the evaluation process, including goal setting and the Educator plans.

ii. Provide all Educators with directions for obtaining a copy of the forms (or theequivalent in the
TeachPoint System) used by the Consortium . These may be electronically provided.

iii. Provide all Educators with training on how to use the TeachPoint System including but not limited

to instruction on how to scan and uploadevidence.

iv. The faculty meeting may be digitally recorded to facilitate orientation of Educators hired after the
beginning of the school year. ‘

v. The parties agree that all training should be designed to make evaluation s as consistent , reliable, and
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equitable as possible across programs, grades, subjects, and assignments.

.82.8 EVALUATION CYCLE SELF-ASSESSMENT
82.8.1 Completing the Self-Assessment

The evaluation cycle begins with the Educator completing and submitting to the Primary or Supervising
Evaluator a self-assessment by October 1st or within four weeks of the start of their employment at the
school. The Educator's self-assessment shall be completed using the Self- Assessment Formin
Appendix G (or the equivalent in the TeachPoint System).
L The Self-Assessment includes:
(a) Ananalysis of evidence of student learning, growth and achievement for students under the

Educator's responsibility.
(b) Anassessment of practice against each of the four Performance Standards of effective practice

using the Consortium's rubric.

(¢©) Proposed goals to pursue:

(1st) Atleast onegoal directly related to improving the Educator's own professional practice.
(2nd) At least one goal directed related to improving student learning.

82.6.2 Proposing the Goals

i.  Educators must consider goals for grade-level, subject-area, department teams, or other groups of
Educators who share responsibility for student learning and results, except as provided in (ii) below.
Educators may meet with teams to consider establishing team goals. Evaluators may participate in

such meetings.
eir first year of practice, the Evaluator or his/her designee will meet with each

ii.  For Educators in ﬂg
Educator by October 1% (or within four weeks of the Educator’s first day of employment if the
Educator begins employment afier September 15') to assist the Educator in completing the self-

assessment and drafiing the professional practice and student learning goals which must include
induction and mentoring activities.

iii. Unless the Evaluator indicates that an Educator in his/her second or third years of practice should
continue to address induction and mentoring goals pursuant to 603 CMR 7.12, the Educator may address

shared grade level or subject area team goalis.
iv. ForExperienced Educator s and ratings of Proficient or Exemplary, the goals may be team goals. In

addition, these Educators may include individual professional practice goals that address enhancing
skills that enable the Educator to share proficient practices with colleagues or develop leadership skills.
v.  For Experienced Educators and ratings of Needs Improvement or Unsatisfactory, the professional
practice goal(s) must address specific standards and indicators identified for improvement. In addition,

the goals may address shared grade leve] or subject area team goals.
vi. AnEducator's proposed and final goals shall be documented using the Goal Setting Form in

Appendix G (or the equivalent in the TeachPoint System).
82.9 EVALUATIONCYCLE: GOAL SETTING AND DEVELOPMENT OF THE EDUCATOR
PLAN

' ,;%2.9.1 Every Educator has an Educator Plan that includes, but is not limited to, one goal related to the
improvement of practice; one goal for the improvement of student learning. The Plan also outlines
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actions the Educator must take to attain the goals established in the Plan and benchmarksto assess
progress. Goals may be developed by individual Educators, by the Evaluator, or by teams, departments,
or groups of Educators who have the similar roles and/or responsibilities. See Sections 82.16-82.20 for
moreon Educator Plans.

829.Z To determine the goals to be included in the Educator Plan, the Evaluator review sthe goalsthe

Educator has proposed in the Self-Assessment, using evidence of Educator performance and impact on
student learning, growth and achievement based on the Educator's self-assessment and other sources that
Evaluator shares with the Educator. The process for determining the Educator's impact on student learning ,
growth and achievement will be determined after ESE issues guidance on this matter. See# &2.22, below .

82.9.3 Proposed goals shall be in the form of SMART Goals, and must align with program/school
and Consortium goals. Guidance for setting SMART Goals is attached hereto as part of AppendixJ -
Setting SMART Goals.

82.9.4 Educator Plan Development Meetings shall be conducted as follow s:

i.  Educator sin the same program/school may meet withthe Evaluator in teams and/or individually at
the end of the previous evaluation cycle or by October 15" of the next academic year to develop their
Educator Plan. Educators shall not be expected to meet during the summer hiatus.

ii. Forthose Educators new to the program/school, the meeting with the Evaluator to establish the
Educator Plan must occur by October 15® or within six weeks of the start of their assignment in that
program/school.

ii. The Evaluator shall meet individually with Experienced Educators and ratings of Needs
Improvement or Unsatisfactory to develop professional practice goal(s) that must address specific
standards and indicators identified for improvement. In addition, the goals may address shared grade
level or subject matter goals.

82.9.5 The Evaluator completes the Educator Plan by November 1*. The Educator shall sign the
Educator Plan within 5 school days of its receipt and may include a written responseThe Educator's
signature indicates that the Educator received the plan in a timely fashion. The signature does not
indicate agreement or disagreement with its contents. The Evaluator retains final authority over the
content of the Educator' s Plan. All Educator Plans shall be documented using the Educator Plan Form in
Appendix G (or the equivalent in the TeachPoint System).

82.10 EVALUATION CYCLE OBSERVATION OF PRACTICE AND EXAMINATION
OF ARTIFACTS-EDUCATORSIN FIRST, SECOND, ORTHIRD YEAR OF PRACTICE

82.10.1 In the first year of practice or first year assigned to a program/school at the Consortium:

i. TheEducator shall have at least one announced observation during the school year using the protocol
described in section 82.12.2, below.

i. TheEducator shall have at least four unannounced observations during the school year.

82.10.2 In their second and third years of practice or second and third years as an Educator in a

program/school at the Consortium the Educator shall have at least three unannounced observations !
during the school year.
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82.11 EVALUATIONCYCLE: OBSERVATION OF PRACTICE AND EXAMINATION
. OF ARTIFACTS-EXPERIENCED EDUCATORS

82.11.1 TheEducator whose overall rating is Proficient or Exemplary musthave at least one
unannounced observation during the evaluation cycle.

82.11.2 -  TheEducator whose overall rating is Needs Improvemert must be observed according to the
Directed Growth Plan during the period of Plan which must include at least two unannounced

observations.

82,11.3 The Educator whose overall rating is Unsatisfactory must be observed according to the
Improvement Plan which must include both unannounced and announced observation. The number
and frequency of the observations shall be determined by the Evaluator, but in no case, for
improvement plans of one year, shall there be fewer than oneannounced and four unannounced
observations. For Improvement Plans of six months or fewer, there must be no fewer than one

announced and two unannounced observations.

82.12EVALUATIONCYCLE: OBSERVATIONS

The Evaluator's first observation of the Educator should take place by November 15% Obsetvations
required by the Educator Plan should be completed by May 15%» The Evaluator may conduct
additional observations after this date. The Evaluator is not required nor expected to review all the
indicators in a rubric during an observation. All evidence from observations shall be collected and
documented using the Observation Evidence Collection Tool in Appendix G (or the equivalent in the
TeachPoint System), and recorded in the Evidence Log. The Evaluator shall document all

.. observations using the TeachPoint System, and shall be responsible for scanning anduploading

evidence collected during observations into TeachPoint.

82,12.1 ED OB V.

i  Unannounced observations may be in the form of partial or full-period classroom visitations,
Instructional Rounds, Walkthroughs, Learning Walks, or any other means deemed useful by the

Evaluator. Program Director, or Executive Director.
ii. = The Educator will be provided with at least brief written feedback from the Evaluator within 3-5

school days of the observation. The written feedback shall be delivered to the Educator in person, by
email, using the TeachPoint System, placed in the Educator's mailbox or mailed to the Educator'shome.
iii. Any observation or series of observations resulting in one or more standards judged to be
Unsatisfactory or Needs Improvement for the first time must be followed by at least one observation of

at least 30 minutes in duration within 30 school days.

82.12.2 DOBSE ONS

i.  AllEducators in their first year in a program/school at the Consortium, Experienced Educators on
mprovement Plans and other Educators at the discretion of the Evaluator shall have at least one

Announced Observation.
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ii. TheEvaluator shall select the date and time of the lessonor activity to be observed and discuss with
the Educator any specific goal(s) for the observation .

jii. Within 5 school days of the scheduled observation, upon request of either the Evaluator or
Educator, the Evaluator and Educator shall meet for apre-observation conference. In lien of a meeting,
the Educator may inform the Evaluator in writing of the nature of the lesson, the student population
served, and any other information that will assist the Evaluator to assess performance.

iv. TheEducator shallprovidethe Evaluatoradraft ofthelesson, student conference, [EP planor
activity. If the actual plan is different, the Educator will provide the Evaluator with a copy prior to the
observation

v. TheEducator will benotified as soon as possible if the Evaluator willnot beableto attend the
scheduled observation. The observation will be rescheduled with the Educator as soon asreasonably
practical.

vi. Within 5 school days of the observation, the Evaluator and Educator shall meet for a post -
observation conference. This timeframe may be extended due to unavailability on the part of either the
Evaluator or the Educator, but shall be rescheduled within 24 hours if possible.

vii. The Evaluator shall provide the Educator with written feedback within 5 school days of the post-
observation conference. For any standard where the Educator's practice was foundto be Unsatisfactory
or Needs Improvement, the feedback must:

(a) Describe the basis for the Evaluator'sjudgment.

(b) Describe actions the Educator should take to improve his/her performance.

(c) Identify support and/or resources the Educator may use in his/her improvement.
(d} State that the Educator is responsible for addressing the need for improvement,

8213  EVALUATIONCYCLE FORMATIVE ASSESSMENT

82.13.1 A specific purpose for evaluation is to promote student learning, growth and achievement
by providing Educators with feedback for improvement . Evaluators are expected to make frequent
unannounced visits to classrooms. Evaluators are expected to give targeted constructive feedback to
Educators based on their observations of practice, examination of artifacts, and analysis of multiple
measures of student learning, growth and achievement in relation to the Standards and Indicators of
Effective Teaching Practice .

82.13.2 Formative Assessment m ay be ongoing throughout the evaluation cycle but typically takes
places mid - cycle when a Formative Assessment report is completed. For an Educator on a two-year Self-
Directed Growth Plan, the mid-cycle Formative Assessment report is replaced by the Formative Evaluation
report at the end of year one. See section 82.14, below.

82.13.3 The Formative Assessment shall be documented using the Formative Assessment Report Form
in Appendix G (or the equivalent in the TeachPoint System), and recorded in the Evidence Log. The
Formative Assessment report provides written feedback and ratings to the Educator about his/her progress
towards attaining the goals set forth in the Educator Plan, performance on Performance Standards and
overall, or both. Reports that give an overall rating of Needs Impravement ot Unsatisfactory must rely on
evidence previously entered into the Record of Evidence that the Primary or Supervising Evaluator has
already discussed with the Educator at an In-Person Conference, and for which the Evaluator has providet.
appropriate feedback.
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82.134 No less than two weeks before the due date for the Formative Assessment report, which
due date shall be established by the Evaluator with written notice to the Educator, the Educator shall
provide to the Evaluator evidence of family outreach and engagement, fulfillment of professional
.esponsibility and growth, and progress on attaining professional practice and student learning goals.
The Educator may provide to the Evaluator additional evidence of the Educator's performances against
the four Performance Standards. All Educator- Supplied Evidence will be documented using the
Educator Collection of Evidence Form in Appendix G (or the equivalent in the TeachPoint System),
and recorded in the Evidence Log.

82.13.S Uponthe request of either the Evaluator or the Educator, the Evaluator and the Educator will
meset either before or after completion of the Formative Assessment Report,

82.13.6 The Evaluator shall complete the Formative Assessment report and provide a copy to the
Educator, All Formative Assessment reports must be signed by the Evaluator and delivered face-to-face,
by email, using the TeachPoint System, or to the Educator's school mailbox or home, Delivery and
signatures for the Formative Assessment report shall be completed electronically using the TeachPoint

System.

82.13.7 The Educator may reply in writing to the Formative Assessment report within 5 school days
of receiving the report usingthe Educator Response Form in Appendix G (or the equivalent in the
TeachPgint System).

82.13.8 The Educator shall sign the Formative Assessment report by within 5 school days of
receiving the report. The signature indicates that the Educator received the Formative Assessment report
n a timely fashion. The signature does not indicate agreement or disagreement with its contents.

Educator signatures shall be completed electronically using the TeachPoint System.

82.13.9 Asaresult of the Formative Assessment Report, the Evaluator may change the activities in

the Educator Plan.
i If the rating in the Formative Assessment report differs from the last summative rating the
Educator received, the Evaluator may place the Educator on & different Educator Plan, appropriate to

the new rating.
i.  NoEducator previously rated Proficient or Exempiary overall may have his/her overall rating

lowered unless the Supervising or Primary Evaluator have first noted at least three (3) classroom
observations in the Record of Evaluation duringthe current evaluation cycle that have raised concerns

and for which the Evaluator has provided appropriate feedback.

82.14 EVALUATIONCYCLE FORMATIVE EVALUATION FOR TWO YEAR SELF-
DIRECTED PLANS ONLY

82.14.1 Educators on two year Self-Directed Growth Educator Plans receive aFormative
Evaluation report near the end of the first year of the two year cycle. The Educator's performance
rating for that year shall be assumed to be the same as the previous summative rating unless evidence
’Jemonstrate s a significant change in performance in which case the rating on the performance
standards may change, and the Evaluator may place the Educator on a different Educator plan,
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appropriate to the new rating, No Educator previously rated Proficient or Exemplary overall may have
his/her overall rating lowered unless the Supervising or Primary Evaluator have first noted at least
three (3) classroom observations in the Record of Evaluation during the current evaluation cyclethat
haveraised concerns and for which the Evaluator has provided appropriate feedback. )

82.142 The Formative Evaluation shall be documented using the Formative Evaluation Report
Form in Appendix G (or the equivalent in the TeachPoint System), and recorded in the Evidence Log.
The Formative Evaluation report provides written feedback and ratings to the Educator about his/her
progress towards attaining the goals set forth in the Educator Plan, performance on each performance
standard and overall, or both. Reports that give an overall rating of Needs Improvement or
Unsatisfactory must rely on evidence previously entered into the Record of Evidence that the Primary
or Supervising Evaluator has already discussed with the Educator at an In-Person Conference, and for
which the Evaluator has provided appropriate feedback.

82,143 No less than two weeks before the due date for the Formative Evaluation report, which due
date shall be established by the Evaluator with written notice provided to the Educator, the Educator
shall provide to the Evaluator evidence of family outreach and engagement, fulfillment of professional
responsibility and growth, and progress on attaining professional practice and student learning goals.
The Educator may also provide to the Evaluator additional evidence of the Educator's performance
against the four Performance Standards. All

Educator-Supplied Evidence will be documented using the Educator Collection of Evidence Formin
Appendix G (or the equivalent in the TeachPoint System), and recorded in the Evidence Log.

82.14.4  The Evaluator shall complete the Formative Evaluation report and provide a copy to the
Educator. All Formative Evaluation reports must be signed by the Evaluator and delivered face- to -face, by:
email, using the TeachPoint System, or to the Educator’s school mailbox or home. Delivery and signatures
for the Formative Evaluation report shall be completed electronically using the TeachPoint System.

82.14.5  Uponthe request of either the Evaluator or the Educator, the Evaluator and the Educator will
meet either before or after completion of the Formative Evaluation Report .

82.14.6 TheEducator may reply in writing to the Formative Evaluation report within 5 school days of
receiving the report using the Educator Response Form in Appendix G (or the equivalent in the
TeachPoint System).

82.14.7 TheEducator shall sign the Formative Evaluation report by within 5 school days of receiving
the report. The signature indicates that the Educator received the Formative Evaluation report in a timely
fashion. The signature does not indicate agreement or disagreement with its contents. Educator signatures
shall be completed electronically usingthe TeachPoint System.

82.148  Asaresult of the Formative Evaluation report, the Evaluator may changethe activities in the
Educator Plan.

82.149  If the rating in the Formative Evaluation report differs from the last summative rating the
Educator received, the Evaluator may place the Educator on a different Educator Plan, appropriate to
the new rating, i
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82.15EVALUATION CYCLE SUMMATIVE EVALUATION

The evaluation cycle concludes with 2 summative evaluation report. The Summative Evaluation shall
)e documented using the Summative Evaluation Report Form in Appendix G (or the equivalent in the
TeachPoint System), and recorded in the Evidence Log. For Educators on a one or two year Educator

Plan, the summative report must be written and provided to the educator by May 15%.

82.15.1 The Evaluator determine s a rating on each standard and an overall rating based on the
Evaluator's professional judgment, an examination of evidence against the Performance Standards and
evidence of the attainment of the Educator Plan goals.

i.  Theprofessional judgment of the primary Evaluator shall determine the overall summative rating

that the Educator receives.
ii.  ForanEducator whose overall performance rating is Exemplary or Proficient and whose impact on

student learning is low, the Evaluator's supervisor shall discuss and review the rating with the Evaluator
and the supervisor shall confirm or revise the Educator’s rating. In cases where the Executive Director
serves as the Primary Evaluator, the Executive Director's decision on the ratingshall not be subject to
review.
iii. Thesummativeevaluationratingmustbebasedon evidencefrom multiplecategoriesof
evidence. MCAS Growth scores shall not be the sole basis for a summative evaluation rating. A
Summative Evaluation Report thatlowers anEducator 's overallrating orratingonaparticular
standard from his/her previous overall rating or rating on a particular standard or areport that gives an
overall rating of Needs Improvement or Unsatisfactory mustrely on evidence previously entered into
the Record of Evidence thatthe Primary or Supervising Evaluator has already discussed withthe
_Aducator at anIn-Person Conference, and for which the Evaluator has provided appropriate

feedback.
iv. Toberated Proficient overall, the Educator shall, at a minimum, have been rated Proficient on the

Curriculum, Planning and Assessment and the Teaching All Students Standards of Effective Teaching

Practice .

82.15.2 No less than four weeks before the due date for the Summative Evaluation report, which
due date shall be established by the Evaluator with written notice provided to the Educator, the
Educator will provide to the Evaluator evidence of family outreach and engagement, fulfillment of
professional responsibility and growth, and progress on attaining professional practice and student
learning goals. The Educator may also provide to the Evaluator additional evidence of the Educator 's

performance against the four Performance Standards. All

Educator-Supplied Evidence will be documented using the Educator Collection of Evidence Form in
Appendix G (or the equivalent in the TeachPoint System), and recorded in the Evidence Log.
82.153 The Summative Evaluation report should recognize areas of strength as well as identify

recommendations for professional growth .

82.15.4 The Evaluator shall deliver a signed copy of the Summative Evaluation reportto the
Educator face-to- face, by email, using the TeachPoint System, or to the Educator’s school mailbox or
home no later than May 15% Delivery and signatures for the Summative Evaluation report shall be

J/
completed electronically using the TeachPoint System.
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82 .15.5 The Evaluator shall meet with the Educator rated Needs Improvement or Unsatisfactory to
discuss the summative evaluation. The meeting shall occur by June 1st.

82.15.6 The Evaluator may meet with the Educator rated Proficient or Exemplary to discuss the |
summative evaluation, if either the Educator or the Evaluator requests such a meeting. The meeting shall
occur by June 10th.

82,15.7 Uponmutual agreement, the Educator and the Evaluator may develop the Self-Directed
Growth Plan for the following two years during the meeting on the Summative Evaluation report.

82.15.8 The Educator shall sign the final Summative Evaluation report by June 15%« The signature
indicates that the Educator received the Summative Evaluation report in a timely fashion. The
signature does not indicate agreement or disagreement with its contents. Educator signatures shall be
completed electronically using the TeachPoint System.

i. The Educator shall have the right to respond in writing to the Summative Evaluation using the
Educator Response Form in Appendix G (or the equivalent in the TeachPoint System), which shall
become part of the final Summative Evaluation report.

ii. A copy ofthe signed final Summative Evaluation report shall be filed in the Educator 's personnel
file, pursuant to Article VI- Working Conditions, Section 34 (and maintained in the TeachPoini
System).

» 8216 EDUCATORPLANS: GENERAL

Educator Plans shall be designed to provide Educators with feedback for improvement, professional
growth , and leadership; and to ensure Educator effectiveness and overall system accountability . The
Planmust be aligned to the standards and indicators and be consistent with Consortium and
program/school goals. All Educator Plans shall be documented using the Educator Plan Form in
Appendix G (or the equivalent in the TeachPoint System). Delivery of Educator Plans and signatures
acknowledging receipt shall be completed electronically using the TeachPoint System.

82 .16.1 The Educa H inclu is pot limi :

At least one goal related to improvement of practice tied to one or more Performance Standards;
ii. At least one goal for the improvement the learning, growth and achievement of the students under
the Educator’s responsibility;
iii. Anoutline of actions the Educator must take to attain the goals and benchmarks to assess progress.
Actions must include specified professional development and learning activities that the Educator will
participate in as a means of obtaining the goals, as well as other support that may be suggested by the
Evaluator or provided by the program/school or the Consortium . Examples may include but are not
limited to coursework, self-study, action research, curriculum development, study groups with peers,
and implementing newprograms.

82.16.2 It is the Educator's responsibility to attain the goals in the Plan and to participate in any training,ls
and professional development provided through the state, the Consortium, or other providers in

accordance with the Educator Plan.
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8217 EDUCATOR PLANS: DEVELOPING EDUCATOR PLAN

12.47.1 The Developing Educator Plan is for all Educators in the First, Second, or Third Year of practice, an
Educator with less than three years of service at the Consortium; or, at the discretion of the Evaluator,
Experienced Educators in new assignments.

82.17.2The parties agree that, barring a pattern of performance of an egregious nature orwhere an
Educator’s continued employment impactsthe safety of students, no Experienced Educatorona
Developing Planshallbe dismissed or havehis/her overall rating loweredto Needs Improvement or
Unsatisfactory during the prescribed

plan period.

82.17.3The Educator shall be evaluated at least annually.

82.18 EDUCATOR PLANS: SELF-DIRECTED GROWTH PLAN

82.18.1A Two-year Self-Directed Growth Planis for those Experienced Educators who have an overall
rating of Proficient or Exemplary, and after 2013-2014 whose impact on student leaming is moderate or
high. A formative evaluation report is completed at the end of year 1 and a summative evaluation
report at the end of year 2.

82.18.2A One-year Self-Directed Growth Plan is for those Experienced Educators who have an overall
rating of Proficient or Exemplary, and after 2013-2014 whose impact on student leaming is low. In this

case, the Evaluator and Educator shall analyze the discrepancy between the summative evaluation rating
»nd the rating for impact on student learning to seek to determine the cause(s) of the discrepancy.

82.18.3 The parties agree that, barring a pattern of performance of an egregious nature or where an
Educator's continued employment impacts the safety of students, no Experienced Educator on a Self-
Directed Growth Plan shall be dismissed or have his/her overall rating lowered to Needs Improvement

or Unsatisfactory during the prescribed planperiod.

DIRECTED GROWTHPLAN

A Directed Growth Plan is for those Experienced Educators whose overall rating is Needs Improvement.
A Directed Growth Plan shall be no fewer than 60 school days and no more than one school year.

82.19.1 Thegoals in the Planmust address areas identified asneedingimprovement as determined by the

Evaluator.
82.19.2 The Evaluator shall complete a summative evaluation for the Educator at the end of the period
determined by the Plan, but at least annually, and in no case later than May 1%.

82.19 .3 For an Educator on a Directed Growth Plan whose overall performance rating is at least
Proficient, the Evaluator will place the Educator on aSelf-Directed Growth Plan for the next Evaluation

Cycle.
J§2.19.4 For an Educator on a Directed Growth Plan whose overall performance rating is not at
““least Proficient, the Evaluator willrate the Educator as Unsatisfactory and will place the Educator on an

Improvement Plan for the next Evaluation Cycle.
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82.19.5  The parties agree that, barring a pattern of performance of an egregious nature or where an
Educator's continued employment impacts the safety of students, no Experienced Educator on a Directed
Growth Plan shall be dismissed or have his/her overall rating lowered to Unsatisfactory during the
prescribed plan period.

82.20 EDUCATORPLANS: IMPROVEMENT PLAN

82.20.1 AnImprovement Plan is for those Experienced Educators whose overall rating is Unsatisfactory.

i. The parties agree that in order to provide students with the best instruction, it may be necessary
from time to time to place an Educator whose practice has been rated as Unsatisfactory on an
Improvement Plan of no fewer than 45 school days and no more than one school year. In the case of an
Educator receiving a rating of Unsatisfactory near the close of one school year, the Improvement Plan
may include activities that occur during the summer before the next school year begins.

ii. TheEvaluator must complete a summative evaluation for the Educator at the end of the period

determined by the Evaluator for the Plan.
iii. AnEducator on an Improvement Plan shall be assigned a Supervising Evaluator (see definitions).

The Supervising Evaluator is responsible for providing the Educator with guidance and assistance in
accessing the resources and professional development outlined in the Improvement Plan, The primary

Evaluator may be the Supervising Evaluator.

iv. 'The Improvement Plan shall define the problem(s) of practice identified through the observations
and evaluation and detail the improvement goals to be met, the activities the Educator must take to
improve and the assistance to be provided to the Educator by the Consortium.

82.20.2 provemen rocess linclu

i.  Within ten school days of notification to the Educator that the Educator is being placed on an
Improvement Plan, the Evaluator shall schedule a meeting with the Educator to discuss the
Improvement Plan. The Evaluator will develop the Improvement Plan, which will include the provision
of specific assistance to the Educator.

ii. TheEducator may request that arepresentative of the Employee Organization/Association attend
the meeting(s).

iii. Ifthe Educator consents, the Employee Organization/Association will be informed that an Educator
has been placed on an Improvement Plan,

82.20.3  The Improvement Plan shall:

i. Define the improvement goals directly related to the performance standard(s) and/or student
learning outcomes that must be improved;

ii. Describe the activities and work products the Educator must complete as ameans of improving
performance;

111. Describe the assistance that the Consortium will make available to the Educator;

iv. Atrticulate the measurable outcomes that will be accepted as evidence of improvement;

v. Detail the timeline for completion of each component of the Plan, including at a minimum amid-
cycle formative assessment report of the relevant standard(s) and indicator(s);

vi. Identify the individuals assigned to assist the Educator which must include minimally the
Supervising

Evaluator; and,
vii. Include the signatures of the Educator and Supervising Evaluator.
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82.20.4 A copy of the signed Plan shall be provided to the Educator (and maintained in the
TeachPoint System) . The Educator's signature indicates that the Educator received the Improvement
Plan in a timely fashion. The signature does not indicate agreement or disagreement with its contents.
Delivery of an Improvement Plan and signatures acknowledging receipt shall be completed

electronically using the TeachPoint System.

82.20.5 The parties agree that, barring a pattern of performance of an egregious nature or where an
Educator's continued employment impacts the safety of students, no Experienced Educator on an
Improvement Plan shall be dismissed during the prescribed plan period.

82.20.6 Decision on the Educator's status at the conclusion of the Improvement Plan.
i. All determinations below must be made no later thanJune 1. Oneof three decisions must be made at the

conclusion of the Improvement Plan:
ii. Ifthe Evaluator determines that the Educator has improved his/her practice to the level of

proficiency, the Educator will be placed on a Self-Directed Growth Plan.
iii. In those cases where the Educator was placed on an Improvement Plan as a result of his/her

summative rating at the end of his/her Directed Growth Plan, if the Evaluator determines that the
Educator is making substantial progress toward proficiency, the Evaluator shall place the Educator on a

Directed Growth Plan.
iv. ‘In those cases where the Educator was placed on an Improvement Plan as aresult of his/her

Summative rating at the end of his/her Directed Growth Plan, if the Evaluator determines that the
Educator is not making substantial progress toward proficiency, the Evaluator shall recommend to the

Executive Director that the Educator be dismissed.
v. If the Evaluator determines that the Educator’s practice remains at the level of Unsatisfactory, the

Evaluator shall recommend to the Executive Director that the Educator be dismissed.
82.20.7 TIMELINES (Dates in italics are provided as guidance).

Activity: ] Complete
d By:

Executive Director, Program Director or designee Septembe

meets with Evaluators and Educators to explain r15

evaluation process

Evaluator meets with first-year Educators to assist October 1

in self-assessment and goal setting process

Educator submits self-assessment and proposed

oals
T;valuator meets with Educators in teams or October
individually to establish Educator Plans (Educator 15
Plan may be established at Summative Evaluation
Report meeting in prior school year)
-« | Evaluator completes Educator Plans Novembe
ri




Evaluator should complete first observation of each Novembe
Educator ri1s
Educator submits evidence on parent outreach, January
professional growth, progress on goals (and other 5"
standards, if desired)

* or four weeks before Formative Assessment

Report date established by Evaluator

Evaluator should complete mid-cycle Formative February
Assessment Reports for Educators on one-year 1
Educator Plans

Evaluator holds Formative Assessment Meetings if February
requesied by either Evaluator or Educator 15
Educator submits evidence on parent outreach, April 20*
professional growth, progress on goals (and other

standards, if desired)

*or 4 weeks prior to Summative Evaluation Report

date established by Evaluator

Evaluator completes Summative Evaluation Report May 15
Evaluator meets with Educators whose overall June 1
Summative Evaluation ratings are Needs

Improvement or Unsatisfactory

Evaluator meets with Educators whose ratings are June 10
Proficient or Exemplary

at request of Evaluator or Educator

Educator signs Summative Evaluation Report and June 15

adds response, if any within S school days of receipt

82.208 EXPERIENCED ERUCATORS ON TWO YEARPLANS
Activity: Completed By:
Evaluator completes unannounced observation(s) Any time

during the 2-
year evaluation
cycle
Evaluator completes Formative Evaluation Report June 1 of Year 1
Evaluator conducts Formative Evaluation Meeting, | June I of Year ]
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L/

if any

Evaluator completes Summative Evaluation Report May 15 of Year

2
Evaluator conducts Summative Evaluation June 10 of Year
Meeting, if any 2
Evaluator and Educator sign Summative Evaluation | June 15 of Year
Report 2

g220 .9 EDUCATORS ON PLANS OF LESS THAN ONE YEAR

The timeline for Educators on Plans of less than one year will be established in the Educator Plan.

#2221 CAREER ADVANCEMENT

82.21.1 Inorder to qualify to apply for ateacher leader position, the Educator must have had a
Summative Evaluation performance rating of Proficient or Exemplary for at least the previous two

years.
82.21.2  Experienced Educators whose summative performancerating is Exemplary and, after 2013-
14 whose impact on student learning is rated moderate or high, shall be recognized and rewarded with
leadership roles, promotions, additional compensation, public commendation or other acknowledgement
as determined by the Consortium through collective bargaining where applicable.

82.22 NG ON ST 14 ;.

ESE will provide model contract language and guidance on rating Educator impact on student learning
growth based on state and District-determined measures of student learning. Upon receiving this model

contract language and guidance, the parties agree to bargain with respect to this matter.

8223

ESE will provide model confract language, direction and guidance on using student feedback in Educator
Evaluation . Upon receiving this model contract language, direction and guidance, the parties agree to

bargain with respect to this mat ter.

s22¢ USING STAFF FFEDBACK IN EDUCATOREVALUATION

ESE will provide model contract language, direction and guidance on using staff feedback in
Administrator Evaluation. Upon receiving this model contract language direction and guidance, the

parties agree to bargain with respect to this matter.
82.25 GENERALPROVISIONS

*2.26.4 Only Educators who are licensed may serve as Primary Evaluators of Educators.

 82.25.2 Evaluators shall not makenegative comments about the Educator's performance, or
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comments of a negative evaluative nature, in the presence of students, parents or other staff, except in
the unusual circumstance where the Evaluator concludes that she must immediately and directly
intervene. Nothingin this paragraph is intendedto limitanadministrator'sability toinvestigatea
complaint, orsecureassistance to supportanEducator.

82.26.3 The Executive Director shall insure that Evaluators have training in supervision and
evaluation, including the regulations and standards and indicators of effective teaching practice
promulgated by ESE (35.03), and the evaluation Standards and Procedures established in this Agreement.

82.26.4 Should there be a serious disagreement between the Educator and the Evaluator regarding an
overall summative performance rating of Unsatisfactory, the Educator may meet with the Evaluator's
supervisor to discuss the disagreement. Should the Educator request such ameeting , the Evaluator's

supervisor must meet with the Educator. The Evaluator may attend any such meeting at the discretion of

82.25.5 The parties agree to establish a joint labor-management evaluation team which shall
review the evaluation processes and procedures annually through the first three years of
implementation and recommend adjustments to the parties.

82.25.6 Violations of this article are subject to the grievance and arbitration procedures. In a
situation whcre the process has resulted in a fair and thorough evaluation but thc Evaluator has missed
deadlines that do not impact

the fairness of the evaluation, that type of misstep should not undo an otherwise fair and thorough
evaluation process.

83.1 ThePersonnel Evaluation System - Unit B Employees (the Unit B Evaluation System) is
designed to provide an employee with feedback regarding his/her work performance, to enhance
professionalism and accountability of staff, and to recognize professional growth. The Unit B
Evaluation System will provide each employee with feedback regarding his/her work performance
assessed against agreed upon performance standard(s), andan OVERALL RATING whichispot
inconsistent with the aggregate ratings on the performance standard(s). The evaluation of Unit B
employees shall be the responsibility of the Administration and shall be openly conducted by them
with full knowledge of the employee.

83.2 EVALUATORS. A Program Director shall assign an Evaluator to each employee of Unit
B who is normally assigned to work in his/her Program. An Evaluator must be a full time employee of
the Consortium who has day-to-day knowledge of the employee's work performance through direct
supervision. AnEvaluator may be a Member of Unit A, however an Evaluator shall not be a member of
Unit B. An employee shall be notified of his/her Evaluator at the outset of each new evaluation cycle,
and no later than September 15% of each school year. Any employee hired on or after September 1%
shall be notified of his/her Evaluator no later than thirty (30) calendar days from their date of hire.
Said notification shall be done in writing, and using the Employer's electronic e-mail system.

833 NOTIFICATION/CHANGE OFEVALUATOR. TheEvaluatormay bechanged upon
notificationinwritingto the employee. At any time during the evaluation cycle, an employee may send
a written request to the Executive Director for a different Evaluator. The Executive Director may
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approve or deny such arequest, which shall not be subject to the grievance and arbitration procedure,
provided his/her decision is not arbitrary or capricious.

83.4 RECORD OF EVALUATION. The parties agree that an effective evaluation process requires
meaningful, ongoing, two-way communication. To facilitate this process, the parties agree that each

employee of Unit B shall have a Record of Evaluation maintained as part of his’her Personnel File,
pursuant to Article VI - Working Conditions, Section 34. All evaluation documents contained in the
Record of Evaluation shall remain confidential as personnel records for each member of the bargaining
unit, and will not be considered a public record per the Privacy Exemption under the Massachusetts Public
Records Law,

M.G.L. c. 4, §7(26)(c). The evaluation of Unit B employees shall be conducted using the UNIT 8-
EVALUATION FORM attached hereto, andincorporated hereinbyreferenceas APPENDIX L. Each

employee's Record of Evaluation shall consist of the
UNIT B- EVALUATION FORM and all other documents used in the evaluation process.

83.S EVIDENCE COLLECTION. The evaluation of Unit Bemployees shall be based upon specific examples
of an employee's work performance and other evidence collected during the current evaluation cycle
including, but not be limited to observation(s) of classroom performance. An employee shall be with
provided copies of all evidence collected that will be used to evaluate his/her work performance on
any of the performance standard(s), at the time said evidence is coliected. An employee may respond
in writing to any evidence collected that is used to evaluate his/her work performance. An employee
may submit evidence to their Evaluator that they feel is relevant to document their performance on
any of the performance standard(s). All evidence collected, and any employee response to said evidence
‘hall become a part of the employee's Record of Evaluation during the current evaluation cycle.
83.6 Evidence used for evaluation of Unit B employees shall be collected over a sufficient period of
time as to make a valid assessment, and barring a pattern of performance of an egregious nature or where
an employee's continued employment impacts the safety of students, staff, or the general public; no
employee shall be demoted, disciplined, discharged, reduced in rank or compensation dueto the UnitB
Evaluation System, unless he/she has first been placed on anIMPROVEMENT PLAN for at least forty- five
(45) school days, and provided with appropriate feedback to correct the deficiencies in their performance
including but not limited to a list of the performance standard(s) in question and any supporting evidence,
the suggested actions for correcting the problem(s), and any other supports and resources available to the
employee to assist them in improving their performance.
83.7 The evaluation process must be flexible enough to provide for differences in the context of an
employee's assignment, such as the characteristics of students and/or classroom, class size, and duties
performed by the employee. A Program Director will ensure that annual evaluations are completed for
all employee(s) who work in his/her Program. The evaluation will be completed and presented to an
employee, absent circumstances beyond the control of the Employer , no later than June 1¥ of each school
year, or within fifteen (15) calendar days upon completion of an IMPROVEMENT PLAN. No annual
evaluation shall be conducted on an employee who is currently on an IMPROVEMENT PLAN as described

in Section 85 below.
L Js.s Annual evaluations for a Unit B employee who regularly works in more than one (1) Program
and/or building shall be completed by the Program Director where the employee works a majority of

the time. Annual evaluations for a Unit B employee who regularly works in more than one classroom
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shall be completed by the Evaluator in the classroom where the employee works a majority of the time.

83.9 The Evaluator may use the Evaluator's Comments section(s) of the Unit B - Evaluation Form to
provide feedback on each of the performance standard(s) rated. An Evaluator's comments shall be based
upon specific examples of the employee's work performance, and the Evaluator must provide feedback on
each of the performance standard(s) rated "NEEDSIMPROVEMENT" or "UNSATISFACTORY", including
butnot limited to alist of the performance standard(s) in question and any supporting evidence, the suggested
actions for correcting the problem(s), and any other supports and resources available to the employee to
assist them in improving their performance.

83.10 Upon completion of an evaluation the Evaluator shall sign and date the completed Unit B-
Evaluation Form and present a copy to the employee along with copies of any additional evidence
collected during the current evaluation cycle. The Unit B - Evaluation Form must be signed by the

Evaluator and delivered face-to- face, or placing a copy in a sealed envelope in the employee's mailbox
at his/her work location.

83.11 Upon the request of either the Evaluator or the employee, the Evaluator and the employee
will meet either before or after completion of an evaluation.

83.12 An employee may respond to any part of the evaluation that he/she believes is incorrect or
inaccurate using the Employee Response section of the Unit B - Evaluation Form.

83 .13 The employee shall sign and date the Unit B - Evaluation Form within five (5) school days of
receiving if from his/her Evaluator . The employee's signature indicates that he/she has received the
evaluation in a timely fashion. The employee's signature does not indicate agreement or disagreement
with its contents .

84. EERFORMANCE RATINGS
84.1 The Unit 8 Evaluation System shall provide feedback for positive performance as well as
feedback and assistance for correcting deficiencies in performance.

84.2 An Evaluator will assign a rating to an employee on each of the performance standard(s), and
an OVRRALI-RATING which is pot inconsistent with the aggregate ratings on the performance standard(s),
using the following rating system:

EERFORMANCE RATINGS

EXEMPLARY: Employee's performance consistently and significantly exceeds therequirements of the
Standard or Overall.

EROFICIENT: Employee's performance consistently meets the requirements of the Standard or Overall.

NEEDS IM PROVEMEN T Employee's performance is below the requirements of the Standard or
Overall, but is not considered UNSATISFACTORY at this time. Improvement on this Standard or Overall
is necessary and expected.

UNSATISFACTORY: Employee's performance on a Standard or Overall has not significantly improved
following a rating of "NEEDS IMPROVEMENT", or the Employee's performance is consistently below the
requirements of a Standard or Overall and is considered inadequate, or both.

59



85. FEEDBACKFORIMPROVEMENT/GENERALPROVISTONS

85.1 JMPROVEMENT PIAN. Anemployee who receivesan OVERALL RATING of "UNSATISFACTORY"
on his/her annual evaluation shall be placed on an Improvement Plan for forty-five (45) school days

beginning with the start of the next schoolyear.

85.2 Anemployee placed on an Improvement Plan shall be provided with appropriate feedback to
correct the deficiencies in their performance including but not limited to a list of the performance
standard(s) in question and any supporting evidence, the suggested actions for correcting the
problem(s), and any other supports and resources available to the employee to assist them in improving

their performance.

85.3 The parties agree that, barring a pattern of performance of an egregious nature or where an
employee's continued employment impacts the safety of students, staff, or the general public no
employee on an Improvement Plan shall be dismissed during the prescribed plan period.

85.4 Upon completion of an Improvement Plan, if the Evaluator determines that the employee is making
substantial progress toward proficiency, then the employee shall have his/her OVERALL RATING
changed from "UNSATISFACTORY" to "EXEMPLARY", "PROFICIENT", or "NEEDSIMPROVEMENT". An
employee whoreceivesanOVERALL RATING of "PROFICIENT" or higher upon completion of an
Improvement Plan shall not receive an annual evaluation during the same school year.

85.5 Upon completion of an Improvement Plan, if the Evaluator determines that the employee is pot
making substantial progress toward proficiency, then the Evaluator may recommend to the Executive

Director that the employee be dismissed.

85.6 Violations of this article are subject to the grievance and arbitration procedures. In a situation
where the process has resulted in a fair and thorough evaluation but the Evaluator has missed deadlines

that do not impact the fairness of the evaluation, that type of misstep should not undoe an otherwise fair

and thorough evaluation process,

86. EVALUATION JOINT LABOR MANAGEMENT COMMITTEE A collaborative eifort to
further develop the parties’ approach to matters related to the Educator Evaluation Model will be met
through the efforts of a joint labor management Educator Evaluation Subcommittee. The Subcommittee
will work towards a Northshore Educational Consortium -specific implementation that respects all related
laws of the Commonwealth of Massachusetts and the Massachusetts Department of Elementary and
Secondary Education and the specific and unique needs of the Northshore Educational Consortium. The
parties agree to convene the Educator Evaluation Subcommittee in October 2019 for the expressed purpose
as noted herein. This Evaluation Subcommittee shall have the authority to make recommendations to the
Employer and the Union regarding potential changes to the current evaluation language. Any changes to
the current evaluation language will be subject to negotiations between the Employer and the Union.

ARTICLE XII
FEDERATION PRIVILEGESAND RESPONSBILITIES

87. FEDERATION ACTIVITY AT THE SCHOOLLEVEL

{_ /87.1 BULLETINBOARDS. At leastone bulletin board shall be reserved at an accessible place in

each school for the use of the Federation for purposes of posting material dealing with proper and
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legitimate business of the Federation. Bulletin boards shall be made available to the official
Federation Representatives and to all Building Representatives.

87.2 MAILBOXES. The Federation shall be the only labor organization to have the rightto |
place material in the mailboxes of all employees if required by law.

87.3 USEOF CONSORTIUM FACILITIES. The Federation shall have the ability to use
Consortium facilities to hold meetings. A Program site will be available for Federation meetings, after
school hours, from September to June for monthly meetings.

87.4 EMPLOYEE ORIENTATION The Federation shall be given twenty (2) minutes) to address
bargaining unit employees during the employee orientation at the beginning of each school year.

88. INFORMATION 10 THE FEDERATION

88.1 Information required by the Federation to perform its duties under this contract shall be
made available by the Board, upon request. Included will be lists of personnel, all vacancies, salary
data, enrollment figures, policy statements, and any other information which the parties agree is
essential to the proper enforcement of this Agreement.

88.2 A list of personnel shall be provided to the Federation upon request, each September.

88.3 The Federation President, or his/her designee, will be entitled to attend all open sessions of
the Northshore Education Consortium Board meetings. He/she will be entitled to purchase copies of
the official minutes, at a cost of ten {10) cents ($.10/) per page if no free copies are available. With the
permission of the Executive Director, the Federation President, or his/her designee, will beentitled to
attend open sessions of the Northshore Education Consortium subcommittee meetings, as well as
release time for other extenuating circumstances. The decision of the Executive Director shall not be
subject to the grievance and/or arbitration procedure.

88.4 If the Consortium creates a new position, the parties shall meet to discuss the position. If
under Chapter 150E, the position is a mandatory subject of bargaining (i.e. not confidential, managerial,
or supervisory under the low) the parties shall negotiate according to the law.

88.5 In the event the Consortium contracts with other State Agencies fe.g. DMH, DMR) or receives
foundation grants to implement a program outside the scope of the school week, the parties shall meet to
discuss appropriate staffing and any other issues. If the subjects are appropriate under Chapter 150E,
the parties shall negotiate.

89. COPIES OF AGREEMENT

89.1 The Consortium and the Federation agree that they shall equally share the cost of printing
copies of this Agreement.

89.2 TheFederation will distribute copies of this Agreement to employees in the bargaining units
covered by this Agreement, and shall make a copy available to new employees, upon request. I
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90. PROTECTION OF INDIVIDUAL AND GROUF RIGHTS

90.1 Nothing contained herein shall be construed to permit a labor organization other than the
Federation to appear in any official capacity in the processing of a grievance.

90.2 Nothing contained herein shall be construed to prevent any person from informally discussing any
dispute with his immediate supervisor, or processing a grievance on his/her own behalf in accordance

with the Grievance Procedure, as outlined in Article VIL

91. AUTHORIZFED DUES DEDUCTIONS

91.1 Payroll dues deductions shall be madeaccordingto the procedure outlined in the Application for
Membership Form found in Appendix D.
Article XTT1
Discharge and Discipline

92. No Unit A member who has worked for the Consortium for three (3) consecutive years shall be
dismissed without just cause as enumerated under MGL c. 72 s. 42. Any Unit A member who is a teacher

must possess a valid DESE license for the three (3) consecutive years for this section to apply.

93. There shall be a one hundred eighty (180) day probationary period for all Unit B members. A
probationary employee may be discharged at any time during the probationary period without cause. A
discharge during the probationary period is not subject to the grievance procedure. Upon request, a

_ probationary employee shall be provided with a statement containing the reasons for the discharge.

93.1 After fulfillment of the probationary period, no Unit B member shall be discharged during the

school year or dismissed without good cause.

93.2 No Unit B member who has worked for over three (3) consecutive years for the Consortium shall be

dismissed or disciplined without just cause.

ARTICLE XIV
CONFIDENTIAL INFORMATION

94, Discussions and written information regarding students should be handled with discretion. All
employees are expected to maintain confidentiality of student records and parent information.

ARTICLEXV
RESIGNATION

95, All employees are required to give the Executive Director at least thirty (30) days written notice of
their intention to resign. Employees must state the reasons for their resignation in such written notice.
iinal paychecks will only be mailed to the employee if he/she has complied with the requirements of
“this Section, otherwise their final paycheck will be available for pickup at the Business Office.
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ARTICLE XVI
NO STRIKE

96. The Federation and the Board agree that differences between the parties shall be settled by
peaceful means as provided within this Agreement. The Federation and the employees within the
bargaining units covered by this Agreement, both individually and collectively, in consideration of the
value of this Agreement and its terms and conditions, and the legislation which engendered it, will not
authorize, cause, instigate, sanction, walkout, slow-downs, work to rule or any concerted refusal to
perform normal work duties on the part of any employees covered by this Agreement.

97. The Board may petition the courts for an injunction and seck any other appropriate remedies.

96. The Federation and all of its officers, and representatives will take all possible steps to prevent any
of the actions outlined in Section 94, and shall take all possible measures to ensure that such actions
cease forthwith.

ARTICLE XVII
SCOPE OF THE AGREEMENT

97. This Agreement incorporates the entire understanding of the parties on all issues which were or
could have been the subject of negotiations and disposes of all issues between the parties. The
Federation acknowledges that during the negotiations which resulted in this Agreement, it had
unlimited right and opportunity to make demands and proposals with respect to all proper subjects of
collective bargaining, that all subjects have been discussed and negotiated, and that the agreements
contained in this Agreement were arrived at after free exercise of such rights and opportunities. The
Federation therefore, voluntarily and without qualifications, waives any rights it may have had in this
respect and agrees that the Board shall not be obligated to bargain collectively with regard to any
subject or matter referred to or covered by this Agreement or with regard to any subject or matter not
covered or referred to in this Agreement, whether or not within the knowledge or contemplation of the
parties at the time they negotiated or signed this Agreement.

98. The parties are agreed that the relations between them shall be governed by the terms of this
Agreement only. No prior agreements or understandings, oral or written, shall be controlling, or in any
way affect the relations between the parties, unless and until, such agreements or understandings have
been reduced to writing and duly executed by both parties. No changes or modifications of this
Agreement shall be binding on either the Federation or the Board unless reduced to writing and
executed by their respective duly authorized representatives.

99. It is specifically understood that this Agreement is binding only on the parties hereto, and shall not
be binding on any successor employer or any other party.
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ARTICLE XVIII
SAVINGSCLAUSE

100. Intheevent that any provision of this Agreement is, or shall at any time, be contrary to the law, all
other provisions of this Agreement shall continue in effect.

ARTICLE XIX
SIDE LETTER

101. It is understood and specifically agreed that any employee who engages in a work stoppage,
strike, walkout, slow-down or work to rule may be disciplined at the option of the Board. This Section
shall not be subject to the grievance and/or arbitration procedure, except regarding the issue of whether
or not an employee has engaged in an activity prohibited by this Article.
ARTICLE XX
DURATION

102. This Agreement and each of its provisions except as otherwise specifically agreed shall be in effect
until August 31,2022, Negotiations for asubsequent agreement shall commence on or about January

2022 upon request of either party.



Appendix A-1

Teacher and Head Nurse Salary Schedule

Day 1 (2019-2020)

Step| Bachelors | Bachelors +15| Masters | Masters +15| Masters +30| Masters +45
2 $45,645.24 | § 47,727.31| $49,770.16 | $ 51,363.65 | $52,262.36 | $ 54,373.57
3 | $48,122.80| § 50,255.37 | $52,387.86 | 54,112.47 | $54,967.48 | $ 57,078.69
4 | $50,600.52 | $ 52,809.21 | $55,013.43 | $56,857.92 | $57,672.60 | $ 59,783.80
5 $53,088.25 | § 55,355.21 | $57,631.14 | $ 59,605.63 | $ 60,376.59 | $ 62,487.81
6 | $55,567.00 | § 57,909.05 $60,245.49 | $62,354.45 | $63,080.60 | $ 65,192.92
7 | $58,046.88 | S 60,458.40 $62,871.05 | $65,099.91 | $65,786.84 | $ 67,899.17
8 | $60,525.64 | $ 63,010.00 | $65,486.52 | $ 67,848.73 | $68,490.84 | S 70,603.16
9 | $63,011.12 | § 65,560.47 | $68,110.96 | $ 70,596.44 | S 71,198.20 | $ 73,310.52

10 $65,497.73 | $ 68,126.64 | $70,753.32 | $ 73,345.26 | $73,984.00 | $ 76,096.33

11 $69,280.86 | § 71,675.57 | $74,061.32 | $ 76,089.60 | $ 76,689.12 | $ 78,801.44

12 | $71,361.81| $ 73,824.838 | $77,376.04 | § 79,083.83 | $79,394.23 | S 81,506.56

13 | $74,563.35 | § 77,118.31 | $80,474.49 | $82,251.75 | $82,818.78 | S 84,951.28

14 | $76,814.62 | S 79,448.03 | $82,905.07 | $84,736.12 | $85,319.95 | $ 87,517.44
Day 91 (2019-2020)

Step| Bachelors | -Bachelors +15 | ‘ Masters | Masters +15| Masters +30| Masters +45
2 | 84632992 | § 48,443.22 $50,516.71 | $52,134.10 | $53,046.30 | § 55,189.17
3 | $48,844.73 | S 51,009.20 | $53,173.68 | S 54,924,16 | $55,791.99 | § 57,934.87
4 $51,358.53 | § 53,601.35 | $55,838.63 | $ 57,710.78 | $ 58,537.6 | $ 60,680.56
5 | $53,884.57 | $ 56,185.54 | $58,495.61 | $60,499.72 | $61,282.24 | $ 63,425.12
6 $56,400.50 | S 58,777.68 | $61,149.17 | $63,289.77 | $ 64,026,80 | S 66,170.82
7 | $58,917.58 | S 61,365.28 | $63,814.11 | $ 66,076.41 | $ 66,773.64 | $ 68,917.65
8_ $61,433.52 | § 63,955.15 | $66,468.82 | $ 68,866.46 | $ 69,518.20 | S 71,662.20
9 | $63,956.29 | S 66,543.88 | $69,132.62 | $71,655.38 | §72,266.17 | S 74,410.17

10 | $66,480.19 | $ 69,148.54 | $71,814.62 | $ 74,445.44 | $ 75,093.76 | $ 77,237.77
11 $70,320.07 | $ 72,750.71 | §75,172.24 | $77,230.94 | $77,839.45 | $ 79,983.47
12 | $72,432.24 | S 74,932.25 | $78,536.68 | $ 80,270.08 | $80,585.15 | $ 82,729.16
13 $75,681.80 | $ 78,275.08 | $81,681.61 | $83,485.53 | $ 84,061.06 | $ 86,225.55
14 | $77,966.84 | S 80,639.75 | $84,148.64 | S 86,007.16 | $ 86,595.75 | S 88,830.20




Day 1 (2020-2021)
‘Masters +15

.Masters +30|

Masters +45

step| Bachelors | Bachelors+15| Masters:

2 | $47,256.52 | $ 49,412.08 | $51,527.05 | $53,176.79 | $ 54,107.22 | $ 56,292.96
3 | $49,821.62 | $ 52,029.38 | $54,237.16 | $ 56,022.64 | $ 56,907.83 | $ 59,093.57
4 | $52,386.72 | $ 54,673.38 | $56,955.40 | $ 58,865.01 | $ 59,708.45 | $ 61,894.17
‘5 | $54,962.26 | § 57,309.25 | $59,665.52 | $61,709.71 | $ 62,507.89 | $ 64,693.62
6 | $57,52851 | $ 59,953.24 | $62,372.15 | $ 64,555.57 | $ 65,307.34 | $ 67,494.23
7 | $60,095.93 [ $ 62,592.59 | $65,090.40 | $67,397.93 | $ 68,109.11 | $ 70,296.01
8 | $62,662.19 | $ 65234.26 | $67,798.20 | $ 70,243.79 | $ 70,908.57 | $ 73,095.45
9 | $65,235.41 | $ 67,874.76 | $70,515.27 | $ 73,088.49 | $ 73,711.50 | $ 75,898.38
10 | $67,809.80 | $ 70,531.51 | $73,250.91 | $ 75,934.35 | § 76,595.63 | $ 78,782.53
11 | $71,726.47 | $ 74,205.72 | $76,675.69 | $ 78,775.56 | $ 79,396.24 | $ 81,583.13
12 | $73,880.88 | $ 76,430.90 | $80,107.41 | $81,875.49 | $ 82,196.85 | $ 84,383.74
13 | $77,195.44 | § 79,840.59 | $83,315.24 | § 85,155.24 | $ 85,742.29 | $ 87,950.06
14 | $79,526.18 | ¢ 82,252.54 | $85,831.62 | $87,727.30 | $ 88,331.74 | $ 90,606.81

Day 1(2021-2022)

Step| Bachelors | Bacheiors-+15 | *Masters. | Masters +15| Masters 30| Masters 45
.2.| $48,201.65 | $ 50,400.33 | $52,557.59 | $ 54,240.32 | $ 55,189.37 | $ 57,418.82
3. | $50,818.06 | $ 53,069.97 | $55,321.90 | $57,143.09 | $ 58,045.99 | $ 60,275.44
&-| $53,434.45 | § 55,766.84 | $58,094.51 | $ 60,042.31 | $ 60,902.62 | $ 63,132.06
°5..| $56,061.51 [ $ 58,455.43 | $60,858.83 | $62,943.90 | $ 63,758.05 | $ 65,987.50
67| $58,670.08 | § 61,152.30 | $63,619.60 | $ 65,846.68 | $ 66,613.49 | $ 68,844.12
7] $61,297.85 | $ 63,844.44 | $66,392.20 | $ 68,745.89 | $ 69,471.30 | $ 71,701.93
'8 | $63915.44 [ $ 66,538.94 | $69,154.16 | $ 71,648.67 | $72,326.74 | $ 74,557.36
| 9 |$66540.12 | § 69,232.25 | $71,925.58 | $ 74,550.26 | $ 75,185.73 | $ 77,416.35
10| $69,165.99 | $ 71,942.14 | $74,715.93 | $77,453.03 | $78,127.55 | $ 80,358.18
11 | $73,161.00 | $ 75,689.84 | $78,209.20 | $ 80,351.07 | $80,984.17 | $ 83,214.80
32 | $75,358.50 | $ 77,959.51 | $81,709.56 | $ 83,513.00 | $83,840.79 | $ 86,071.42
13 | $78739.35 | § 81,437.40 | $84,981.54 | $ 86,858.34 | $ 87,457.13 | $ 89,709.06
14 | $81,116.70 | § 83,897.60 | $87,548.25 | $ 89,481.85 | $90,098.37 | $ 92,418.94




Appendix A-1

Teacher and Head Nurse Salary Schedule

On the 1* day of the 2019-2020 school year, Unit A employees will receive a:0.5% wage
adjustment.

On the 1* day of the 2019-2020 school year, Unit A employees will receive a 1.0% wage
increase.

On the 91% day of the 2019-2020 school year, Unit A employees will receive a 1.5%
wage increase.

On the 1* day of the 2020-2021 school year, Unit A employees will receive a 2.0% wage
increase.

On the 1" day of the 2021-2022 school year, Unit A employees will receive a 2.0% wage
increase. . . .0 . .= N



Appendix A-2

Registered Nurse Salary Schedule

__ Day1(2019-2020)

~ Step

Primb =l W RN B

$42,292.42

| $43,785.34

$44,411.47

$46,643.70

$48,038.83

$49,500.09

$51,489.15

$53,158.84 |

$54,764.65

© (o "‘jm o | fo

$45,979.19

.| $48,290.22

- | $49,734.60

$51,247.44

$53,306.72

-] $55,035.35

| $56,697.84

$57,502.88

Day 91(2019-2020)

Step:

_Salary

$42,926.81

| $45,077.64

$47,343.35

$48,759.42

$50,242.59

$52,261.49

$53,956.22

$55,586.12

] ¢59532.73

| $49,256.02

*1 $50,729.30

| $52272.39

.| $54,372.85

'] $56,136.05

$57,831.80

$58,365.43

$60,723.39




Appendix A-2

Registered Nurse Salary Schedule

On the 1* day of the 2019-2020 school year, Unit A employees will receive a 0.5% wage
adjustment.

On the 1™ day of the 2019-2020 school year, Unit A employees will receive a 1.0% wage
increase.

On the 91% day of the 2019-2020 school year, Unit A employees will receive a 1.5%
wage increase.

On the 1* day of the 2020-2021 school year, Unit A employees will receive a 2.0% wage
increase.

On the 1% day of the 2021-2022 school year, Unit A employees will receive a 2.0% wage



Appendix B-1

Paraprofessional Salary Schedule

Day 1 (2018-2020

“Step

“Wage

_Day 1 (2020 2021
—step | Wag

_Wage |

16.97

17.57

17.39

18.01

17.83

18.46

18.27

18.92

18.73

19.39

19.11

19.78

19.59

20.29

20.05

20.76

00N oo ba [ |

20.68

21.41

21.30

22.05

21.94

22.71

22.58

23.38

23.43

24.26

24.13

24.98

A A [ a1 [ [ [ [ [ [ [ [ [

25.74

B 1A 1D A [ [ [ [ [ e [ [ T |

24.87

Day 91 (2019-2020

R

pa:.zo_z_zgg)__

age

r‘:

17.22

17.92

17.65

18.37

18.09

18.82

18.54

19.29

5.

19.01

19.77

oo oo |

19.40

20.18

19.89

20.69

20.35

21.17

21.00

21.84

21.62

22.49

22.27

23.17

22.82

23.85

23.78

24.74

24.49

25.48

U [ [ [0 1 [ [ K2 [0 [ [ o [ [ [

25.24

26.26




Appendix B-1

Paraprofessional Salary Schedule

On the 1* day of the 2019-2020 school year, Unit B employees will receive a $300 bonus
not applied to base wages.

On the 1* day of the 2019-2020 school year, Unit B employees will receive a 1.0% wage
increase.

On the 91* day of the 2019-2020 school year, Unit B employees will receive a 1.5%
wage increase.

On the 1* day of the 2020-2021 school year, Unit B employees will receive a 2.0% wage
increase.

On the 1* day of the 2021-2022 school year, Unit B employees will receive a 2.0% wage
increase.



Appendix B-2

Certified Medical Professional Salary Schedule

Day 1(2020-2021)
Hourly: .| Houtly
Step | Rate _Stép | Rate
1 26.28 i e A
27.04 27.99
27.73 28.71
28.57 29.58
29.43 30.47
30.61 ; 31.69
31.83 | § 32.95
33.11 . 34.28
33.60 $ 34.79

0100 N i alwN
e n vl

Day 91 (2019-2020)
“Step | Rate.
b ! $ 26.67
$ 27.44
1S 2815
1 ¢ 29.00
|$ 29.87
| $ 31.07
$ 32.30
$ 33.60
$ 34,11

© o avfun [ wfio




Appendix B-2
Certified Medical Professional Salary Schedule

On the 1* day of the 2019-2020 school year, Unit B employees will receive a $300 bonus
not applied to base wages.

On the 1* day of the 2019-2020 school year, Unit B employees will receive a 1.0% wage
increase.

On the 91* day of the 2019-2020 school year, Unit B employees will receive a 1.5%
wage increase.

On the 1¥ day of the 2020-2021 school year, Unit B employees will receive a 2.0% wage
increase.

On the 1¥ day of the 2021-2022 school year, Unit B employees will receive a 2.0% wage
increase.



Appendix B-3

Specialist Salary Schedule

Day 1 (2019-2020
.| Hourly
Step | Rate’
| 26.28
27.04
27.73
28.57
29.43
30.61
31.83
32.78

W | [ |4 W0 [ |4 |

o |~tilon fun | oo o 1

Day 91 (2019-2020
| Hourly.
Step | Rate.!
1 26.67
27.44
28.i5
29.00
29.87
31.07
32.30
33.28

-
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Appendix B-3

Specialist Salary Schedule

On the 1* day of the 2019-2020 school year, Unit B employees will receive a $300 bonus
not applied to base wages.

On the 1* day of the 2019-2020 school year, Unit B employees will receive a 1.0% wage
increase.

On the 91% day of the 2019-2020 school year, Unit B employees will receive a 1.5%
wage increase.

- On the 1™ day of the 2020-2021 school year, Unit B employees will receive a 2.0% wage
increase. _

On the 1* day of the 2021-2022 school year, Unit B employees will receive a 2.0% wage
increase.
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APPENDIXE
MEMORANDUM OF AGREEMENT
B ETWEEN THE
NORTHSHORE EDUCATION CONSORTIUM E MPLOYEEFEDERATION

AND THE

NURSING POSITIONS AT THE CONSORTIUM

This MEMORANDUM OF AGREEMENT is entered into by and between the Northshore Education
Consortium Employee Federation, Local 4923, American Federation of Teachers (AFT), AFT Massachusetts,
AFL-CIO (hereinafter, the "Federation") and the Northshore Education Consortium Board of Directors (herein
after the "Consortium™).

WHEREAS, the Consortium notified the Federation of their intent to eliminate a certain Nursing
positions in Unit A, and to create a new Nursing positions in Unit A; and

WHEREAS, the duly-authorized representatives of the Federation and the Consortium met on
Wednesday, January 24, 2018 to bargain over implementation of the Consortium's decision to reorganize Nursing
positions Consortium wide, and the impact of that decision on members of the bargaining unit pursuant to MGL
Chapter 150E; and

WHEREAS, said representatives of the Federation and the Consortium have agreed to the following
terms and conditions with regards to these positions consistent with the parties' collective bargaining agreement
(CBA);

NOW, THEREFORE, in consideration of mutual promises and covenants, the parties hereto agree as
follows:

1. Effective with the start of the second semester of the 2017-2018 school year in January. 2018, the
Consortiu m shall eliminate the following positions:

a) 1.0 (FTE)Head Nurse (Unit A) position at the Kevin O'Grady School (KOG); and

b) 1.0 (FTE) Assistant Nurse Supervisor (Unit A) position at the Kevin O'Grady School (KOG);
and

¢) 1.0(FTE)Head Nurse (Unit A) position at Topsfield Vocational. Academy; and

d) 1.0 (FTE) Registered Nurse (Unit A) position at Northshore Lower Academy (NSLA); and

e) 1.0 (FTE) Registered Nurse (Unit A) position at Northshore Upper Academy (NSUA) ;and

2. Effective with the start of second semester of the 2017-2018 school year in January, 2018, the Consortium
shall create the following positions:

a) a 1.0 (FTE) Nurse Supervisor (Unit A) position at the KOG; and

b) a 1.0 (FTE) Program Nurse (Unit A) position at the KOG; and

¢) a 1.0 (FTE) Program Nurse (Unit A) position at Topsfield Vocational Academy;and
d) al.0(FTE) Program Nurse (Unit A) position at NSLA; and

e) a 1.0 (FTE) Program Nurse {(Unit A) position at NSUA; and

3. The duties and qualifications for the Nurse Superv isor, Program Nurse, and Registered Nurse positions
are as specified in the job descriptions agreed to by the parties', and attached to this Memorandum of Agreement.
The parties' agree that Staci Doherty, a Registered Nurse at NSLA, meets the Professional Support Personnel
licensure requirements as a School Nurse in a Collaborative pursuant to 603 CMR 50.06 (6);and
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APPENDIX E
MEMORANDUM OE AGREEMENT

B ETWEEN THE
NORTHSHORE EDUCATION CONSORTIUM E MPLOYEEF EDERATION
AND THE

NURSING POSITIONS AT THE CONSORTIUM

4, The hours of work for the Nurse Supervisor, Program Nurse, and Registered Nurse positions shall
continue to be seven (7) hours/day, thirty-five (35) hours/week; and

5. The Nurse Supervisor position will be compensated in accordance with Appendix A-1 of the CBA and be
eligible to receive all applicable stipends; and

6. All Program Nurse positions will be compensated in accordance with Appendix A-1 of the CBA, and be
eligible to receive all applicable stipends; and

7. All Registered Nurse positions will continue to be compensated in accordance with Appendix A-2 of the
CBA, and be eligible to receive all applicable stipends; and

8. The Consortium agrees to post the Nurse Supervisor and Program Nurse positions as an Permanent
positions in accordance Alticle X of the CBA, and immediately upon execution of this agreement; and

9. The Consortium agrees that members of the bargaining unit (Unit A or Unit B) who submit an application
for the Nurse Supervisor position or Program Nurse positions shall be given preferential consideration for
transfer, if they are qualified for the position, consistent with Article X, Section 78.3 of the CBA; and

10. Article 1, Section 2.1 of the CBA is amended to change "Head Nurses, Registered Nurses, Registered
Nurse Supervisors" to read "Registered Nurses, Program Nurses, Nurse Supervisors”.

1. Article II1, Section 5.1 of the CBA is amended to change " Counselors, Head Nurses, Social Workers" to
read "Counselors, Program Nurses, Nurse Supervisors, Social Workers”.

12. Appendix A-1 is amended to read "Teac her and Program Nurse Salary Schedule".

13, All other references in the CBA to "Head Nurse" shall be changed to read "Program Nurse”.

14. If Elizabeth Walker, a member of Unit A whose Head Nurse position at KOG was eliminated, is the
successful applicant for the Nurse Supervisor position, or a Program Nurse position, then upon execution of this
agreement Walker shall remain on the salary schedule in Appendix A-1 of the CBA at her current Step/Lane, and
will continue to receive compensation at said rate. Walker shall continue to receive all applicable stipends

pursuant to the CBA.

15. If Rebecca Rein, a member of Unit A whose Assistant Nurse Supervisor position at KOG was eliminated,
is the successful applicant for the Nurse Supervisor position or a Program Nurse position, then Rein shali be
placed on the salary scale in Appendix A-1 of the CBA at BACH Step 7 ($55, 794.19), and will receive
compensation at this new rate retroactive to January 1, 2018. If Rein is a successful applicant for the Nurse
Supervisor position, or a Program Nurse position, then upon execution of this agreement payment of any stipend

to her pursuant to Section 6.9 ($750.00/year) shall cease; and
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MEMORANDUM OF AGREEMENT
B ETWEEN IHE
NORTHSHORE EDUCATION CONSORTIUM EMPLOYEE FEDERATION
AND THE '
NORTHSHORE EDUCATION CONSORTIUM BOARD OF DIRECTORS

NURSING POSITIONS ATTHE CONSORTIUM

16, if Paula Purcell, 2 member of Unit A whose Head Nurse position at Topsfield Academy was eliminated,
is the successful applicant for the Nurse Supervisor position, or a Program Nurse position, then upon execution of
this agreement Purcell shall remain on the salary schedule in Appendix A-1 of the CBA at her current Step/Lane,
and will continue to receive compensation at said rate, Purcell shall continue to receive all applicable stipends
pursuant to the CBA.

17. If Rebecca Eramo, a member of Unit A whose Registered Nurse position at the NSUA was eliminated, is
a successful applicant for the Nurse Supervisor position, or a Program Nurse position, then Eramo shall be placed
on the sala ry scale in Appendix A-1 of the CBA at MASTERS Step 7 ($60,431.14), and will receive
compensation at this new rate retroactive to January 1, 2018. TfEramo is a successful applicant for the Nurse
Supervisor position, or a Program Nurse position, then upon execution of this agreement payment of any stipend
to her pursuant to Section 6.9 ($750.00/year) shall cease; and

18. If Staci Doherty, a member of Unit A whose Registered Nurse position at the NSLA was eliminated, is a
successful applicant for the Nurse Supervisor position, or a Program Nurse position, then Doherty shall be placed
on the salary scale in Appendix A-1 of the CBA at BACH Step 7 ($55.794.19), and will receive compensation at
this new rate retroactive to January 1, 2018, If Doherty is a successful applicant for the Nurse Supervisor
position, or a Program Nurse position, then upon execution of this agreement payment of any stipend to her
pursuant to Section 6.9 ($750.00/year) shall cease;

19. The parties’ agree to discuss, and negotiate in good faith, over proposals regarding changes to stipends
available under the CBA during the next round of negotiations for a successor agreement.

20. The parties’ agree to incorporate all changes contained in this Memorandum of Agreement into the next
revision of their CBA.

FOR THE FEDERATION FOR THECONSORTIUM
%4 WLl f/ Jéﬂé/y A»(
El Francine Rosenberg, Executive Direct§t” )
Local4293
: | 2/1/ 24
w(§ 19/: LJJ/ Jr= 28
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NORTHSHORE EDUCATION CONSORTIUM

Po sition: Nurse Supervisor

Report s to: Program Director/Executive Director

Prepared by: Francine Rosenberg Date: 2.1.2018
Approved by: Francine Rosenberg Date: 2.1.2018

SUMMARY: Fulfil all responsibilities of a Program Nurse as welJ as the additional Consortium wide
supervisory responsibilitie s detailed below.

REPORTS TO: Program Director/ Executive Director
EERERATION POSITION YES/NO IF YES, CATEGORY: Yes - Unit A/Appendix A-1
ESSENTIAL FUNCTIONS AND RESPONSIBILITIES:

1 . Perform all essential functions of a Program Nurse.

2, Oversee NEC Nursin g Services and advises the Executive Director as needed.

3. Assist with the hiring and supervision of nurses throughout NEC.

4. Assist with the developm ent of Health and Wellness policies and procedures, and work with other

Program Nurses to ensure compliance.
Coordinate with DPH and other agencics to assure that NEC nurses are up to date in their knowledge and

skill. C
6. Work with the Executive D irec to rto ensure that all programs have approp riate leve Is of nursingsupport.
7. Work with the Executive Director to ensure that the agency is in compliance with all releva nt policies and
procedures of the NEC as well as DPH, ESE, DMR, and the MA Board of Registration in Nursing.
8, Convene regular meetings of Program Nurses for the purpose of information sharing, collaboration . and

professional development.
Participate in the evaluation of Program Nurses, or Registered Nurses as the Supervising or Contributing

Evaluator if appro priate.
1 0. Other duties consistent with this position as assigned by Executive Director or Program Director.

SUPERVISORY RESPONSIBILITIES:; Supcrvises Program Nurses, and Registered Nurses (Classroom

Nurses, 1:1 Nurses, or Float Nurses) when applicable.

9.

QUALIFICATION REQUIREMENTS: To perform this job successfully, an individual must be able to perform
each essential duty satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or

ability required, The Executive Director may waive or modify the qualification requirements. Reasonable
accommodations may be made to enable individuals withdisabilitiesto perform the essential functions.

EDUCATION/TRAINING/EXPERIENCE: BSN required, MSN preferred; CPR certification required;

Pediatric or Community Health Nursing experience preferred; Supervisory experience preferred.

CERTIFICATES, LICENSES, REGISTRATION: MA State License to practice asa R eg iste red Nurse, MA

DESE License as School Nurse
LANGUAGE SKILLS: Ability to read and interpret professional journals, technical procedures , assessment data

or governmental regulations. Ability to effectively present information and respond to questions from staff and/or
parents. Ability to express idea s clearly and concisely in written and oral communication.

MATHEMATICAL SKILLS: Abilit y to perform basic calculations.
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NORTHSHORE EDUCATION CONSORTIUM

Position: Nurse Supervisor

Reports to: Program Director/Executive Director

Prepared by: Francine Rosenberg Date: 2.1.2018
Approved by: Francine Rosenberg Date: 2.1.2018

REASONING ABILITY: Ability to define problems, collect data, establish facts and draw valid conclusions.

OTHER SKILLS AND ABILITIES: Knowledge of special education regulations and procedures and the need
to maintain confidentiality. Ability to develop effective working relationships with students, staff and the school

community. Ability to perform duties with awareness of all district requirements and Board of Education policies.

PHYSICAL DEMANDS: The physical demands described here are represemtative of those that must be met by an
employee to successfully perfarm the essential juncrions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to performn the essential junctions.

While performing the duties of this job, the employee may be required to stand and walk for considerable periods
of time . The employee is also required to utilize a computer with or without visual aids, talk, hear and understand
speech, and be understood, at normal levels in person and on the telephone. May be required to lift up to fifty
pounds without assistance.

WORK ENVIRONMENT: The work environment characteristics described here are representative of those an
employee encounters while performing the essential junctions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

The noise level in this environment may be loud with many employees sharing the same work areas. The
employee interacts with other staff and occasionally must meet multiple demands from several people.

The information contained in this job description is in compliance with the Americans with Disabilities Act

(A.DA.) and is not an cxhaustive list of the duties performed for this position. Additional duties are performed by
the individuals currently holding this position and additional duties may be assigned.
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NORTHSHORE EDUCATION CONSORTIUM

Position: Program Nurse

Repolts to: Program Director/Nurse Supervisor

Prepared by: Francine Rosenberg Date: 2.1.2018
Approved by: Francine Rosenberg Date: 2.1.2018

SUMMARY; Manage comprehensive health service within a public day school setting for students who may
present with a combination of medical, social, emotional, and psychological challenges that impact their academic
achievement and daily functioning. Responsible for developing, implementing and maintaining the School Health
Office. Oversee the implementation and maintenance of up to date health records, LHCPs, emergency plans, and
medication administration plans. Promote a healthy school environment by monitoring immunization s, and
reporting communicable diseases as required by law. Assist with the hiring, training, and supervision of

classroom, I:1, per diem, or float nurses if applicable.

REPORTS TQ: Program Director/ Nurse Supervisor

FEDERATION POSITICN YES/ NO IF YES. CATEGORY: Yes - Unit A/Appendix A-1

AR LN

10
11.
12.
13.

14,
15.
16.

17.

18.

19.
20,

21

22

Perform all duties outlined in Registered Nurse job description,

Assess and treat health complaints and provide interventions for chronic or acute ilinesses or injuries.
Provide emergency first aid as needed for student s and staf¥.

Develop and implement plans for emergency response.

Collect, maintain . and analyze current and up-to-date cumulative student health records.

Record student health encounter s, treatments, and outcomes via electronic healthrecord.

Review and administer student medication orders.

Create and implement individualized student health care plans, emergency plans,and medication

administration plans asneeded.
Monitor and review to ensure immunizati ons , phy sical examinations, and mandated screenings are current

and up to date.
Manage medication administration. Select and train appropriate staff for delegation if warranted.

Manage mandated health screening programs and make referrals for identified students.

Work with other program staff to prevent the spread of communicab le diseases.
Coordinat e with and consult to other school staff and administrators around health and mental health

issues.

Work with school administration to establish, review, or revise policies and procedures.

Promote wellness, quality of care, and professional standards of conduct.

Follow policies and procedures of the NEC as well as DPH, ESE, DMR, and the MA Board of
Registration inNursing.

Serve in a leadership role for health policies and programs; developing and evaluating school health
policies, including health promotion and protection, chronic disease management , school health
programs, school wellness policies, crisis/disaster management, emergency medical condition
management , mental health protection and intervention, acute iliness management, and infectious disease

prevention and management
Provide staff education and in-services regarding Health Education (i.e. Universal Precautions, Blood

borne Pathogens and EpiPen training)
Participate in Clinical Team, Case Management, Small Team meetings, and staff meetings

Monitor AED equipment daily and test equipment as recommended
Participate in the evaluation of Registered Nurses (Classroom Nurses. 1:1 Nurses, or Float Nurses) as the

Supervising or Contributing Eva luator ifappropriate.
. Other duties consistent with this position as assigned by Nurse Supervisor or Program Director.
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NORTHSHORE EDUCATION CONSORTIUM

Position: Program Nurse

Reports to: Program Director/Nurse Supervisor

Prepared by: Francine Rosenberg Date: 2.1.2018
Approved by: Francine Rosenberg Date: 2.1.2018

[ES: Supervises Registered Nurses (Classroom Nurses, 1:1 Nurses, or Float
Nurses) when applicable.

QUALIFICATION REQUIREMENTS: Toperform this job successfully, an individual must be able to perform
each essential duty satisfactorily. The requirements listed below are representative ofthe knowledge, skill, and/or
ability required. The Executive Director may waive or mod(fy the qualification requirements. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.

EDRDUCATION/TRAINING/EXPERIENCE: BSN; CPR certification required; Pediatric or Community Health

Nursing experience preferred.

SERTIEICATES. LICENSES, REGISTRATION: MA State License to practice as a Registered Nurse, MA-
DESE License as School Nurse

LANGUAGE SKILLS: Ability to read and interpret professional journals, technical procedures, assessment data
or governmental regulations. Ability to effectively present information and respond to questions from staff and/or
parents. Ability to express ideas clearly and concisely in written and oral communication.

MATHEMATICAL SKILLS: Ability to perform basic calculations.
REASONING ABILITY; Ability to define problems, collect data, establish facts and draw valid conclusions.

CTHER SKILLS AND ABILITIES: Know ledge of special education regulations and procedures and the need
to maintain confidentiality. Ability to develop effective working relationships with students, staff and the school

community. Ability to perform duties with awareness of all district requirements and Board of Education policies.

PHYSICAL DEMANDS: The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee may be required to stand and walk for considerable periods
of time. The employee is also required to utilize a computer with or without visual aids, talk, hear and understand
speech, and be understood, at normatl levels in person and on the telephone. May be required to Lift up to fifty
pounds without assistance.

WORK ENVIRONMENT: The work environmen: characteristics described here are representative of those an
employee encounters while performing the essential junctions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

The noise level in this environment may be loud with many employees sharing the same work areas. The
employee interacts with other staff and occasionally must meet multiple demands from several people.

The information contained in this job description is in compliance with the Americans with Disabilities Act

( 4.D.4.) and is not an exhaustive list of the duties performed for this position. Additional duties are performed by
the individuals currently holding this position and additional duties may be assigned,
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NORTHSHORE EDUCATION CONSORTIUM

Position: Registered Nurse

Reports to: Program Nurse/ Program Director

Prepared by: Francine Rosenberg Date: 2.1.2018
Approved by: Francine Rosenberg Date: 2.1.2018

SUMMARY: Registered nurses provide health care services to assigned students under the
supervision of a Program Nurse. They perform assessments to determine medical needs of
students, perform regular nursing functions and first aid as needed. Nurses collaborate with
Program Nurse on establishing and maintaining nursing policies and maintaining student health
records. They work with parents and community agencies as needed to meet the social,
emotional, and physical needs of students.

REPQRIS TQ: Program Nurse/ Program Director
FEDERATION POSITION YES/NO IF YES. CATEGORY: Yes - Unit A/AppendixA-2
ESSENTIAL FUNCTIONS AND RESPONSIBILITIES:

1.
2.

11.
12.

13.

14,

Observe and assess students on a regular basis to detect, assess, and monitor health needs.
Collect, maintsin and analyze current and up-to-date cumulative student health records;
record health encounters, treatments and outcomes via electronic health record.

Review and administer student medication orders.

Create and implement individualized student heaith care plans, emergency plans, and
medication administration plans for assigned students.

Administer necessary nursing procedures based on student needs and doctors' orders.
Responsibilities may include caring for medically fragile students including but not
limited to those with G-Jtubes, catheter s, tracheotomies, baclofen pumps, ventilators, or

other medical technology.
Provide emergency first aid to students or staff members as needed.

Consult with team members on medical issues or health related matters and promote

overall wellness.

Maintain medical supplies and medications.

Report to supervisors, parents, team members, physicians, and other agencies on school
medical matters.

Visit student homes if necessary.
Collaborate with Program Nurse or Nursing Supervisor in developing and imple menting

school health programs and health educator programs.
Follow policies and procedures of NEC as well as DPH, ESE, DMR, and MA Board of
Registration in Nursing.

Other duties consistent with this position as assigned by Program Nurse, Nurse
Supervisor, or Program Director.

SUPERVISORY RESPONSIBILITIES; None
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NORTHSHORE EDUCATION CONSORTIUM

Position: Registered Nurse

Reports to: Program Nurse/ Program Director

Prepared by: Francine Rosenberg Date: 2.1.2018
Approved by: Francine Rosenberg Date: 2.1.2018

QUALIFICATION REQUIREMENTS: To perform this job successfully, an individual must be able to
perform each essential duty satisfactorily. The requirements listed below are representative of the
knowledge, skill,and/or ability required. The Executive Director may waive or modify the qualification
requirements. Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential junctions.

EDUCATION/TRAINING/EXPERIENCE: BSN preferred; CPR certification required; Pediatric or

Community Health Nursing experie nce preferred.

CERTIFICATES, LICENSES, REGISTRATION: MA State License to practice as a Registered Nurse

LANGUAGESKILLS: Ability to read and interpret professional journals, technicel procedures,
assessment data or governmental regulations. Abil ity to effectively present information and respond to
questions from staff and/or parents. Ability to express ideas clearly and concisely in written and oral
communication.

MATHEMATICAL SKILLS: Ability to perform basic calculations.

REASONING ABILITY: Ability to define problems, collect data, establish facts and draw valid
conclusions.

OTHER SKILLS AND ABILITIES: Knowledge of special education regulations and procedures and
the need to maintain confidentialit y. Ability to develop effective working relation ships with students, staff
and the school comm unity . Ability to perform duties with awareness of all district requirements and
Board of Educationpolicies.

PHYSICAL DEMANDS: The physical demands described here are representati ve of those that must be
met by an emplo yee to success fully perform the essential functio ns of this job, Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential junctions.

While performin g the duties of this job , the employee may be required to stand and walk for considerable
periods of time. The employee is also required to utili ze a computer with or without visua! aids, talk, hear
and understand speech, and be understood , at normal levels in person and on the telephone. May be
required to lift up to fifty pounds without assistance.

WORK ENVIRONMENT: The work environment characteristics described here are representative of
those an employee encounters while performing the essential junctions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential junctions.

The noise level in this environment may be loud with many employees sharing the same work areas. The
employee interacts with other staff and occasionally must meet multiple demands from several peop le.

The information contained in this job description is in compliance with the Americans with Disabilities

Act (A.DA.) and is not an exhaustive list of the duties performed for this position, Additional duties are
performed by the individuals currently holding this position and additional duties may bc assigned .
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PENDIX F

NORTHSHORE EDUCATIOf U
ABSENT FROM WORK FORM

All requests for leave must be approved by the Executive Director two (2) weeks in advance with the
exception of Personal Leave or Bereavement Leave,

Employee: Date:
Position: Supervisor:
Date(s) requested:
Q raD 0 NOTPAID
) Personal Leave O BereavementLeave
Relationship:
Family
e Legal O Educational/Professional Leave
Medical O Family Medical Leave/Parental Leave
Religious O jury Duty
____ *Other O Military Leave
O Vacation {12-Month Employees)
O small Necessities Leave
O other
*Program Director may seek additional information.
Personal Leave MAY NOT be used to extend holidays endlor vacations.
All appoinimenis should be miade oulside of the school day wherever possible.
“Approval: .
2 Yes Q No Supervisor Date
Approval:
(3 Yes O No Program Director Date
Approval:
D Yes O No Executive Director Date
Revised 7.18.2012

-70 -




ApPENDIX G: EDUCATOR EVALUATION SYSTEM FORMS

September 2014

-7



NORTHSHORE EDUCATION CONSORTIUIK
Evalustion Tracking Sheet

Self-Assessment receijved by evaluator

Educator Plan development completed

[] Formative Assessment conference, if any’
[l Formative Evaluation conference, if any

[ Formative Assessment Report completed
[] Formative Evaluation Report completed *

Educator response, if any, received by evaluator®

Summative Evaluation conference, if any

Summative Evaluation Report completed

Educator response, if any, received by evaluator

1 As per the Massachusetts Model System for Educator Evaluation Contract Language, evaiuation conferences are

required for ratings of Needs improvement and Unsatisfactory but conferences may be requested by either the
educator or evalusator for any Educator Plan. The conference may occur before or after the Report is completed; the

setuence in the above table does not denote required chronological order.
2 armative Evaluation only occurs at the end of the first year of a two-year Self-Directed Growth Plan.

3 The educator’s formative evaluation rating at the end of the first year of the two-year cycie shall be the same as the
previous summative rating unless evidence demonstrates a significant change in performance. In such & case, the
rating on the formative evaluation may change. Assigning ratings is optional during Formative Assessment.

4 An educator may provide written comments to the evaluator at any time using the Educator Response Form but 803
CMR 35.06 ensures that educsators have an opportunity to respond to the Formative Assessment, Formative
Evaiuation, and Summative Evaluation in writing.

Evaluation Tracking Sheet September 2013 Page 1 of 1



NORTHSHORE EDUCATION CONSORTIUR
Seif-Assessment Form

Educator—iName/Title:

Primary Evaluator—Name/Title:

Supervising Evaluator, if any—Name/Title/Role in evaluation:

thoal(s}

e Parti Ar;aiysia qf*studnnt Loimtng. Bm‘and_hchmm e
xﬂyw"gm msd nwh‘rxx!u .-'-.3-‘9 W oy m—gfm ; et MM M f&’
e upeomn . Gite 00 SUCH 88 1eBUIE mwﬁ"! f?"‘"ﬁ meIarm.., ..
Shouid o _WI%# f-‘?ﬁby m‘ ST E’ﬁ’éﬂtm‘m’% |
Team, if applicable:

List Team Members below:

Self-Assessment Form September 2013 Page 1 of 2



MORTHSHORE EDUCATION CONSORTIUM
Self-Assessment Form

Educator—Nam;ﬁitle:

Team, if applicable:

List Team Members below:

Date

Signature of Educator
Date

Signature of Evaluator

* The evaluator's signature indicales thet he or she has recelved a copy of the seif-assessment form and the goal
setting form with proposed goals. It does not denote approval of the goals.

Self-Assessment Form September 2013 Page 2 of 2



NORTHSHORE EDUCATION CONSORTIUM
Goal Setting Form

Educator—Name/Title;

Primary Evaluator—Name/Title:

Supervising Evaluator, if any—Name/Title/Role in evaluation:

Schooi(s):

Check all that apply’: [] Proposed Goals [] Final Goals Date:

A minimum of one student learning goal and one professional practice goal are required. Team
goeals must be considered per 603 CMR 35 06(3)(b). Attach pages as needed for additional
goals or revisions made to proposed goals during the development of the Educator Ptan.

[ individuat O individual
[ Team: J Team:

SMART: S=Specific and Strategic; M=Measurable; A=Action Oriented;
R=Rigorous, Realistic, and Results-Focused; T=Timed and Tracked

¥ i proposed goals change during Plan Development, edits may be recorded directly on original sheet or revised goal may be
recorded on a new sheet. If proposed goals are approved as written, a separate sheet is not required.

Goal Setting Form September 2013 Page 1 of 1



NORTHSHORE EDUCATION COMSORTIURM

Educator Plan Form | v g

Educator—Name/Title:

Primary Evaluator—Name/Title:

Supervising Evaluator, if any—Name/Title/Role in evaluation:

School(s):
Educator Plan: [J Self-Directed Growth Plan [} Directed Growth Pian
] Developing Educator Plan 1 improvement Plan*
Plan Duration: ] 2-Year [ One-Year [[] Less than a year
End Date:

Start Date:

[ Gos! Sesting Form with final goals js attached to the Educator Plan.
Some activities may apply to the pursuit of multiple goals or types of goals (student leaming or

professional practice). Attach additional pages as necessary.

. [sciiba actibns the edUGHOr, inliteks (o 18K If |
Action Supporis/Resources from Timeiine or
SchoclDistrict’ Frequency
*Additional detail may be attached if needed
Page 1 of 2
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NORTHSHORE EDUCATION CONSORTIUM
Educater Plan Form

Educator—Name/Titie:
. [’ P ; -
mfeas!angl Prgcg { Beal ) Plann Ac;lv s |
' 5 l ”‘ r”.y .pp,y ?ﬂ __. w r “ ‘? .I:.??!.F; Tl‘_! mgrx, ﬂ .. ~ ‘ I..\,‘.v,_ ,
Action Supporblnesoums from Timeline or
g School/District! Frequency

This Educator Plan is “designed to provide educators with feedback for improveinent,
professional growth, and leadership,” is “sligned to statewide Standards and Indicators
in €03 CRiR 35.00 and local Performance Standards,” and “Is consistent with district and

schooi goals.” (see 03 CMR 36.06 (3)(d) and 603 CMR 365.06(3)(f).)

Signature of Evaluator Date

Signature of Educator Date

* As the evaluator retains final authority over goals to be included in an educator’s plan (see 803 CMR 35.08(3)(c)),
the signature of the educator indicates that he or she has recelved the Goal Setting Form with the *Final Goal” box
checked, indicating the evaluator's approval of the goals. The educator's signature does not necessarily denote
agreement with the goals. Regardless of agreement with the final goals, signature indicates recognition that “lt is the
educsator's responsibliity to attain the goals in the plan and to participate in any trainings and professionat
development provided through the state, district, or other providers in accordance with the Educator Plan.” (see 803

! Must identify means for educator to receive feedback for improvement per 803 CMR 35.06(3)(d)

Educator Plan Form September 2013 Page 2 of 2
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NORTHSHORE EDUCATION CONSORTIUNI

Educator Collection of Evidence Form Z

Educator—Name/Title:

Primary Evaluator—Name/Title:
Supervising Evaluator, if any-—Name/Title/Role in evaluation:

Schooi(s):

Evidence pertains to (check all that apply)':

[] Fulfilment of professional responsibilities and growth

[] Evidence of outreach to and ongoing engagement with famllies
] Progress toward attaining student leaming goak(s)

[ Progress toward attalning professional practice goal(s)

[] Other:
Signature of Educator Date
Signature of Evaluator Date

1 Attachment(s) included

“Evidence compiled and presented by the educator includfes): 1. Evidence of fulflliment of

such as: self-assessments; peer collaboration; professional development linked to
school community and professional culture; 2. Evidence of active outreach to
ucator collection of evidence Is not limited 1o these areas.

1

per 503 CMR 85.07{1)(cll,
professional responsibilities and growth,
goals and or educator plans; contributions to the
and ongoing engagement with families.” However, ed

Educator Collection of Evidence Form September 2013 Page 1 of 1



NORTHSHORE EDUCATION CONSORTIURM
Formative Assessment Report Form

I -
ey r
arle
Y, 218

'

Educator—Name/Title:

Primary Evaluator—Name/Title:

Supervising Evaluator, if any—Name/Title/Role in evaluation:

School(s):

Assessing':
[] Progress toward attaining goals [] Performance on Standards (] Both

. Duscrive current ievel of prograss arkd Tesoback “Atbch stdlional pages ys hewded. |

 Progress Toward Proféasionsl Practice G
Describle curren! eVl of prognass. Altac addillona! pag

Y e 43 it g a

*as per 603 CMR 35,02 and 503 CMR 35.06(S), formative assessment shall mean the process used to assess progress towards
attaining goals set forth in educator plans, performance on performance standards, of both.

Formative Assessment Report Form September 2013 Page 1 0of 2



{

NORTHSHORE EDUCATION CONSORTIUR:
Formative Assessment Report Form

Educator—Name/Title:

I Cursculum, Planning, & Assessment

Il: Teaching All Students

i: Family & Community Engagement

IV: Professtonal Culture

The educator shall have the opportunity to respond in writing to the formative
essessment as per 803 CMR 35,06(5)¢c) on the Educator Response Form.

Date Completed:

Signature of Evaluator
Date Received:

Signature of Educator*

* Signature of the educator indicates acknowiedgement of this report; it does not necessarily denote
agreement with the contents of the report. Educators have the opportunity to respond to this report in

writing and may use the Educator Report Form,

Formative Assessment Report Form September 2013 Page 2 of 2



NORTHSHORE EDUCATION CONSORTIUR
Formative Evaluation Repor& Form

¢ For educators on two-year Self-Directed Growth Plans at the end of Year One of the cycle

Educator—Name/Title:

Primary Evaluator—Name/Title:

Supervising Evaluator, if any—Name/Title/Role in evaluation:

School(s):

Assassing':

[J Progress toward attaining goals [} Performance on Standards [ Both

El Did not meet [} Some progress EJ Significant Progress [1Met  [] Exceeded
io viden nd feedback:

?mgmu Toward Professional Practice Goul(ul e T
7 Atach addltionial pages a5 nesded i _T -

[1Did not meet []Some progress [ Significant Progress [1Met [ Exceedad
Rationale, evidence, and feedback:

Educator—Name/Title:

3 As per 603 GMR 35,02 and £03 CMR 35.06(5), formative evaluation shall mean the process used to assess progress towards
attaining goals set forth in educator plans, performance on performance standards, or both.

Formative Evaluation Report Form September 2013 Page 10of 3



HORTHSHORE EDUCATION CONSORTIUM
Formative Evaluation Report Form

El Evaluator is assigning same ratmgs as prior Summative Evaluaﬁon no comments needed
.[[ Evaluator is assigning ratings that differ from prior Summative Evaluation; comments are mqulwd

7 e v, 1 et

m—— e

S

| mmmaachzswmm |
f gm‘i::!s!:g;::annlng, [J Unsatisfactory [ Needs improvement O Proficient [J Exemplary
Rationale, evi and back:
li: Teaching Al! . .
Scudents [] Unsatisfactory [ Needs improvement [ Proficient ] Exemplary
.| Rationale, evidence. and feedback:

fii: Family/Community
Engagement [J Unsatisfactory [] Needs Improvement [] Proficient [] Exemplary
Rationale, evidence, and feedback:

v g:?tf:::ionai [] Unsatisfactory [] Needs improvement [ Proficient [] Exemplary
jonale, eviden feedback:

Educator—Name/Title:

Formative Evaluation Report Form September 2013 Page 2 of 3



NORTHSHORE EDUCATION CONSORTIURM
Formative Evaluation Report Form

] Evaluator is assigning same ratings as prior Summative Evaluation; no comments needed
[ Evaluator Is assigning ratings that differ from prior Summative Evaluation; comments required

rv‘n——-—-—n—v.“ e vy oo — s  — - L T——y

{7 Unsatisfactory [ Needs Improvement [0 Proficient ] Exemplary

Rational i and feedback:

e T S - . - e TTomTmTmm
Plan Moving Forward: !

1 Self-Directed [O] Directed [ improvement  [] Developing Educator

1 Growth Plan Growth Plan Pian Plan

The ecucator shall have the opportunity ¢o respond in writing to the formative evaluation
as per 803 CHMR 38,06(6)c) on the Educator Response Form.

Signature of Evaluator Date Completed:

Signature of Educator* Date Received:

* Signature of the educator indicates acknowiedgement of this report; it does not necessarily denote
agreement with the contents of the report. Educators have the opportunity to respond to this report in
writing and may use the Educator Report Form.

Formative Evaluation Report Form September 2013 Page 3 of 3



NORTHSHORE EDUCATION CONSORTIUM
Summative Evaluation Report Form

'Eduda-tor—Namen“ itle:

Primary Evaluator—Name/Title:
Supervising Evaluator, if any—Name/T itie/Role in evaluation:

School(s):
Current Plan: [J Self-Directed Growth Plan [[] Directed Growth Plan
] Developing Educator Plan 1 Improvement Plan
e
[]Did not meet [ Some progress [ Significant Progress [Imet [ Exceeded
Rationale, evidence, and feedback:
“Progress Toward Profesaional Practide Goal(s)
[ Did not meet [ ] Some progress [] Significant Progress [JMet [ Exceeded
Rationale, evidence, and feedback:
]
September 2013 Page 10of 3

Summative Evaluation Report Form



NOKTHSHORE EDUCATION CONSORTIUR
Summative Evaiuation Report Form

Educator—Name/Title:
|1 Curriculum, Planning,
& Assessmont

[J Unsatisfactory [ Needs improvement [J Proficient [] Exemplary
Rationale, evidence, and feedback;

It: Teaching Al
Students

[ Unsatisfactory [ Needs Improvement [ Proficlent [J Exemplary
Rationale, evidence, and feedback:

Bil: Family/Community

Engagement 0 Unsatisfactory [ Needs Improvement [ Proficient [J Exemplary
Rationale, evidence, and feedback:

IV: Professional
Culivre

[J Unsatisfactory [] Needs improvement [ Proficient [J Exemplary
Rationale, evidence, and feedback:

Summative Evaluation Report Form

September 2013 Page 2 of 3



NORTHSHORE EDUCATION CONSORTIUK
Summative Evaluation Report Form

Educator—~Name/Title:

| 3 Unsatisfactory 0 Needs Improvement [ Proficient [ Exemplary

Rationale, evidence, and feedback:

-

- Plan‘Moving Forward
5 S RN G oo ===
10 Self-Directed [ Directed [] improvement [ ] Developing Educator
Growth Plan ~ Growth Plan Plan Plan N

The educator shall have the opportuniiy to respond in writing.to the summative
evaluation as per $03 CASR $5.08{6) on the Educator Response Form.

Date Completed:

Signature of Evaluator

Date Received:

Signature of Educator*

* Signature of the educator indicates acknowiedgement of this report, it doss not necessarily denote
agreement with the contents of the report. Educators have the opportunity to respond to this report in

writing and may use the Educator Report Form.

Summative Evaluation Report Form September 2013 Page 30f 3



HORTHSHORE EDUCATION CONSORTIUM
Educator Responee Form

Educator—Name/Title:

Primary Evaluator—Name/Title:

Supervising Evaluator, if any—Name/Title/Role in evaluation:

School(s):

Rosponse to: (check all that apply)

[ Educator Plan, including goals and activities

[ Evaluator collection and/or analysis of evidence
[ Formative Assessment or Evaluation Report

[J Summative Evaluation Report

[ other:

Signature of Edugator Date
Signature of Evaluator Date

] Attachment(s) included

Educator Response Form September 2013 Page 1 of 1



NORTHSHORE EDUCATION CONSORT UM
Observation Evidence Collectio

n Tool

Educator—Name/Title: | |
Evaluator—Name/Title: | ]
school(s): | ]
Educator Plan; [] Seif-Directed Growth Plan [[] Directed Growth Plan
[] Developing Educator Plan [_|improvement Plan*
plan Duration: [ ]Two-Year []One-Year [ Less than a year
Observation Number: Ij Observation Date: |:] Observation Time/Duration: |___:]
Observation Location (e.g., classroom, grade-level meeting, etc. ): ﬁ J

lnunded observaﬂon Focus hlghor-ordor thlnklng (aehool focua on riuor)

aﬁmﬁm Esﬁdm What dld the eduoator an studen is say tmd aa? -

- —

mﬁbadttothgﬁﬁuwtor - ami_F o R R

-

Observation Evidence pertains to (check any that apply):

[ Progress toward attaining student lsarning geal(s) [ Progress toward attaining professional practice goal(s)

' Stimdurds and mdlators for, Efective Teaching Prec c&: Rubiric Gutiine
l. Curricuium, planning, iI. Teaching All i1, Family & Communlty . Professlonal
& Assessment _Students Engagement Culture

I-A. Curriculum and Planning | 1l-A. instruction )i-A. Engagement Iv-A. Reflection

|-B. Assessment i1-B. Learning Environment i11-B. Collaboration IV-B. Professional Growth

{-C. Analysls 11-C. Cultural Proficiency {i1-C. Communication (v-C. Collaboration

iI-D. Expectations [V-D. Decislon-making
Iv-E. Shared Responsibility
IV-F. Prof. Responsibilities
; Characterization of Evidence: [ Exemplary [] Proficient [1 Needs improvement [0 Unsatisfactory

A

Observation Evidence Collection Tool September 2014 Page 1 of 1



NORTHSHORE EDUCATION CONSORTIUM
Artifact Cover Page

Educator—Name/Title: |

Evaluator—Name/Title: | i
school(s): | ]
Educator Plan: [ ] Self-Directed Growth Plan B Directed Growth Plan
] Developing Educator Plan improvement Plan*
Plan Duration: [ ) Two-Year [ ] One-Year [ Less than a year
Artifact Titie/Name: | |
Submission Date: | |
Artiface Evitioncs RN T T A T i Niged
| what aspects,of educetor per‘o'mance does this drﬂfnct Mustmte? San miE. idlicetor. 1!

Star evidence statements that show progress toward attaining student learning goal(s) or professional practlce goal(s).

[ 77T stendardsand indicators for Effecive T aching Pructcs: Rubic Outline -
b Curgtm:tnlng. Il. Teaching All Students I|l. F"::::;:;:\TWW iV. Professional Cutture |-
{-A. Curriculum and lI-A. Instruction fli-A. Engagement IV-A. Reflection

Planning )i-B. Learning 1i1-B. Collaboration IV-B. Professional
I-B. Assessment Environment li-C. Communication Growth
I-C. Analysis 1I-C. Cultural Proficiency IV-C, Collaboration
-D. Expectations IvV-D. Decision-making
IV-E. Shared
Responsibility
IV-F. Professional
_ Responsibilities
Characterization of Evidence: [] Exemplary [ Proficlent (] Needs Improvement []] Unsatisfactory

Artifact Cover Page September 2014 Page 1 of 1
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APPENDIXJ
SETTING SMART GOALS

Good goals help educators, schools, and districts improve. That is why the educator evaluation
regulations require educators to develop goals that are specific, actionable, and measurable. They
require, too, that goals be accompanied by action plans with benchmarks to assess progress.

This "SMART” Goal framework is a useful tool that individuals and teams can use fo creft effective goals
and action plans:

Specific and Strategic

= Measurable

Action Oriented

= Rigorous, Realistic, and Results-Focused (the 3 Rs)

- X > 2@
n

= Yimed and Tracked

Goals with an action plan and benchmarks that have these characteristics are "SMART."

A prectical example some of us have experienced in our personal lives can make clear how this SMART
goal framework can help turn hopes into actions that have resuits.

First, an example of not being “SHART” with goals: / will lose weight and get in condition.

Getting SMARTer: Betwsen March 15 and Memorial Dey, | wiil lose 10 pounds and be abis to run 1 mile

nonstop.

The hope is now a goal, that meets most of the SMART Framework criteria:
It's Specific and Strategic = 10 pounds, 1 mile

It's Rieasurable = pounds, miles
I's Action-oriented -=lose, run
it's got the 3Rs = welght loss and running distance

It's Timed =10 weeks

SHIART enough: To make the goal really “SMART,” though, we need to add an action plan and benchmarks.
They make sure the goal meets that final criteria, “Tracked.” They also strengthen the other criteria,

especially when the benchmarks include “process® benchmarks for tracking progress on the key actions
and "outcome” benchmarks that track eerly evidence of change and/or progress toward the ultimate goal.

Key Actions
»  Reduce my daily calerie intake to fewer than 1,200 calories for each of 10 weeks.
= Walk 15 minutes per day; increase my time by 5 minutes per week for the next 4 weeks.

Starting In week 5, run and walk in intervals for 30 minutes, increasing the proportion of time
gpent running instead of walking until | can run a mile, non-stop, by the end of week 10.
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APPENDIX J
SETTING SMART GOALS

Benchmarke:

*  For process, maintaining a daily record of calorie intake and exercise

¥  For outcome, biweekly weight loss and running distance targets (e.g., After 2 wks: 2 |bs/0
miles; 4 wks: 4 1bs/0 miles; 6 wks: 6lbs/.2 mi; 8 wks: 8 Ibe/.4 miles)

S = Specific and Strategic

Goals need to be straightforward and clearly written, with sufficient specificity to determine whether or not
they have been achieved. A goal is strategic when it serves an important purpose of the schoo! or district
as a whole and addresses something thet is likely to have a big impact on our overall vision.

i = Heasurable

If we can't measure it, we can't manage it. What measures of quantity, quality, and/or impact will we use
to determine that we've achleved the goal? And how will we measure progress along the way? Progress
toward achieving the goal is typically measured through “benchmarks.” Some benchmarks focus on the
process: are we doing what we said we were going to do? Other benchmarks focus on the outcome: are
we seeing early signs of progress toward the results?

A = Action Cifented

Goals have active, not passive verbs. And the action steps attached to them tell us “who” is doing “what.”
Without clarity about what we're actually going to do to achieve the goal, a goal is only a hope with little
chance of being achieved. Making clear the key actions required to achieve a goal heips everyone see
how their part of the work Is connected—to other parts of the work and to a larger purpose. Knowing that
helps people stay focused and energized, rather than fragmented and uncertain.

~ R =Rigorous, Realistic, and Results-Focused (the 3 Rs)
A goal is not an activity: 2 goal makes clear what will be different as a result of achieving the goal. A goal
needs to describe a realistic, yet ambitious result. It needs to stretch the educator, team, school, or district
“toward improvement but not be out of reach. The focus and effort required to achieve a rigorous but
realistic goal should be challenging but not exhausting. Goals set too high will discourage us, whereas
goals set too low wili ieave us feeling “empty” when it is accomplished and won't serve our students well.

T=Timad

A goal needs to have a deadline. Deadlines help all of us take action. For a goal fo be accomplished,
definite times need o be established when key actions will be completed and benchmarks achieved.
Tracking the progress we're making on our action steps (process benchmarks) is essential: If we fall
behind on doing something we said we were going to do, we'll need to accelerate the pace on something
else. But tracking progress on process outcomes isn't enough. Our outcome benchmarks help us know
whether we're on track to achieve our goal and/or whether we've reached our goal. Benchmarks give us a
- way to see our progress and celebrate it. They also give us information we need to make mid-course

corrections.
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APPENDD{ K
NORTHSHORE EDUCATI RTIUM

Payroll Deferral Form

ACTION {Check One): [ sTART Payroll Deferra! [J sToP Payroli Deferrai
PLEASE PRINT
Name: Date of Hire:
(Last} {First) M)
Address: Phone:
(Street) (city} (stote} (Zip)
Position/Title: School/Work Location:

1 understond by electing to STARY Payroll Deferral / am authorizing my employer, the Northshore Education Consortium Board of Directors, to
annualize my current salery, ond to poy it to me in twenty-six {26) equal instaliments starting with the first payroll period in the school year after

which this election is made. 1aiso understand that once I choose to START Payroll Deferral this election, which Is voluntary, shall remoin in effect for
the entire schocl year, and will continue from one school year to the next, unless and untll | execute another Payroll Deferral Form and elect to STOP

Payroll Deferral,

( satare-of Emplopee) {Dat)

{Payroll Department Lise Only)

] Request PROCESSED.

[J Employee participating in PAYROLL DEFERRAL effective

{pate)

[0 £mployee withdrawn from PAYROLL DEFERRAL effective .
{oate)

Payroll Department o (Date)

[ Request NOT PROCESSED.

Reason requestwas NOTPROCESSED: __  _ . . .  —— — e
L L e .

Payroli Department

Send the complatad form to Northshore Education Consortium ~ Payroll Department — 112 Sohler Rd, Beverly, MA 01915
Distribution: Original Personnel File; Payroll Department; Employee Rev. 07/23/2013
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FIRST NAME LAST NAME

A. EMPLOYEE TITLE/PRQGRAM:

APPENDIX L

NORTHSHORE EDUCATION CONSORTIUM
UNIT B~ EVALUATION FORM

] Annual Evaluation

{1 improvement Plan

DATE OF HIRE

TITLE

PROGRAM

B. PERFORMANCE STANDARDS: Mark an “X” under the rating for this Employee on each of the
Performance Standards listed under: Planning and Preparation, Supporting Classroom Environment, and
Delivery of Services/Accommodations. Use the Comments sectionto provide feedback which supports
the ratings on each of the Performance Standards. If a particular standard does not apply, mark an “X"

under N/A.

SCHOOL YEAR

-

EXEMPLARY

PROAGENT

Neeps
IMPROVEMENT

UNSATISFACTORY

N/A

Demonstrates knowledge of content.

Understands instructional goals.

Follows directions provided by the

L
Demonstrates initiativeand
resourcefuiness.

Punctual to school, meetings and
scheduled appointments.

EVALUATOQR’S COMMENTS:

SUPPORTING CLASSROOM ENVIRONMENT

EXEMPLARY

PROFICIENT

NEEDS
IMPROVEMENT

UNSAYISFACTORY

Contrhutes to an envirchment of trustand
respect,

Effectively employs a variety of strategles
that reinforce positive behavior.

EVALUATOR'S COMMENTS:

DELIVERY OF SEBVICES/ACCOMMODATIONS

ExempLARY

PROFICIENT

Neeps
IMPROVEMENT

UNSATISFACTORY !

N/A

Implements instructional strategles, behavior
plan, and ¢lassronm routines established by
Teacher/Supervisor.

Engages students in leaming accordingto
the students’ needs.

Malntains confidentiality

EVAI‘-UAIOR’S.CQMMENIS:

C. OVERALL RATING: Mark an “X” by the Overall Rating for this Unit B Employee consistent with the
aggregate ratings on the individual Performance Standards listed above: (MARK ONLY ONE)

[] exempiary 3 eroficient [0 Needs improvement O unsatistactory
Signature of Evaluator Date
Signature of Employee Date



APPENDIX L

NORTHSHORE EDUCATION CONSORTIUM
UNIT B~ EVALUATION FORM
[[] Annual Evaluation [ improvement Ptan
FIRST NAME " LASTNAME o DATE OF HIRE
D. EYALUATOR'S COMMENTS: (Cont!nued)

SCHOOLYEAR

E. EMPLOYEE'S RESPONSE:
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APPENDIX M

NO HORE EDUCATION RUIUWVI
ASSIGNMENT REQUEST FORM
L AM REQUESTING {Check One): [0 ANew Assisnment [CJ No Crance m Assicnment
(FORSCHOOL YEAR ~ I.E. 2016-2017)
PLEASE PRINY
NAME: DATE OF HRE:
{Lost) {First) {Mi)
ADDRESS: PHONE:
(Number/Street) (cty) {State) {Zip)

I request that | be considered for assignment to the following pasitions for the School Year indicated above:
) 17 AssiGNMENT PreFerence:
Posron/Tre: ProaraM/ScHoDL/Room:
] 2™ Assianment Prererence:
Posrsom/Tme: PROGRAM/ SCHOOL/ROON::
[[] 3™ AssiaNMENT PreFerence:
PosSMON/TmeE: PROGRAM/SCHOOL/RGOM:

I understand that ossignments for the upcoming school yeor are made based upon factors outlined in Section 79.2 of the collective bargaining
ogreement between the Northshore Education Consortium Employee Federation and the Northshore Education Consortium Board of Directors, and that
these factors include but are not limited to appropriate certificotion/licensure, experience, or demonstrated skills to meet student needs.

?S’T:gn&t;re of Employee) (Date)

{Human Resources Department Use Only)—

[J NoChange in Employee Assignment for the upcoming school year.
[ EmpLovee RECEIVED His/iiR (Check One): [ 1" [] 2™ [] 3™ Assignment Preference for the upcoming school year.
[ Evpuoyze AsSIGNED TO A NEw PosION for the upcoming school year:

Posmnum PrOGRAM/ScHOOUROOM:

Human Resources bepartment {Date)

Senti the completed form to Northshore Education Consortium — Human Resources Departrnent ~ 112 Sohier Rd, Bevarly, MA 01915
Distribution: Original Personnel Flie; Human Resources Department; Employee Rev. 05/25/2016
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